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Abstract 
 
Coffee is one of the most widely consumed beverages globally, many of us enjoy the warm 
elixir that starts our daily activities, but almost none stop to consider the odyssey the beans 
have gone through, the impact on the environment or the conditions in which the producers 
live. The bean follows a complicated and extended chain of events that changes it, and adds 
value to it before it reaches our daily warm cup. Coffee is produced in southern latitudes and it 
is an important internationally traded commodity associated with the life of a large number of 
small-scale family farmers. Fairtrade is a global private regulatory scheme that pays a 
minimum fixed coffee price to the producers to promote sustainable development among small-
scale coffee farmers. The consideration of social capital as one of the most important 
achievements of this global scheme leads us to question the way in which social capital is 
being created and/or reinforced by Fairtrade; and the extent to which this form of capital could 
enable sustainable development.  
 
This thesis specifically explore to what extent social capital created and/or reinforced by 
Fairtrade promotes sustainable development for small-scale coffee farmers. The theoretical 
framework chosen for the analysis and discussion of our investigation is Sustainable 
Development under the Fairtrade scheme (established with base in the Fairtrade Standard 
Principles) and Social Capital theory under two different sociological perspectives offered by 
Robert Putnam and Pierre Bourdieu. The methodology applied is a qualitative research based 
on an abduction method and the use of a case study in Chiapas, Mexico. The research 
presents two different examples (Oxchuc and Jaltenango) analyzing the achievement of the 
sustainable development promoted by Fairtrade under a social capital perspective. The 
primary empirical data is integrated by qualitative interviews, direct observations and literature 
research. 
 
The results of the investigation indicate that Fairtrade has a positive impact over small-scale 
coffee farmers regarding income security and environmental conservation of coffee agro-
ecosystems. However, issues of lack of capability and land size may constitute important 
constrains. The social capital perspective applied to our investigation reveals that social capital 
cannot be regarded as a mere networking where all members can benefit, as suggested by 
Putnam and his followers. Instead, social capital comprises the networks and the capability of 
members to use the networks for their benefit, as suggested by Bourdieu and his followers. We 
conclude that the importance of individuals in truly understanding their participation in the 
networking created by the Fairtrade scheme represent a core factor for enabling Sustainable 
Development under the scheme.  
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Chapter 1 – Introduction 
The aim of this chapter is to present the background information for our study and the premises 
for formulating our research question. It portrays coffee as an important internationally traded 
commodity associated with the life of a large number of small-scale family farmers. It also 
presents the importance of Fairtrade as a global private regulatory scheme aiming to promote 
sustainable development among small farmers. The consideration of social capital as one of 
the most important achievements of this global scheme leads us to question the way in which 
social capital is being created and/or reinforced by the Fairtrade scheme, and the extent to 
which this form of capital could enable sustainable development.  
1.1 Background 
Coffee is one of the most widely consumed beverages globally. Every day around 2.5 billion 
cups of coffee are consumed worldwide (Ponte, 2002a:1099). Many of us enjoy the warm elixir 
that starts our daily activities, but almost none stop to consider the odyssey the beans have 
gone through, the impact on the environment or the conditions in which the producers live. The 
bean follows a complicated and extended chain of events that changes it, and adds value to it 
before it reaches our daily warm cup.  
 
Since the introduction of coffee to the international trade in the 19th century (ICO, as seen on 
10/04/07), it has suffered price instability due to fluctuations within the supply, and economic 
conditions.  These circumstances have encouraged the establishment of diverse international 
coffee trade agreements aiming to exert control over the prices and to stabilize the market. 
However, in 1989 an agreement established in 1983 collapsed, precipitating one of the worse 
coffee price crisis of history (Daviron & Ponte, 2005:121.) Very low coffee prices were 
registered for more than four years, creating severe consequences in producing countries. 
Since then, other agreements have been established, but given difficulties to reach consensus, 
from 1994 the agreements are not focused on price regulation, but on other forms of 
international cooperation (ICO, as seen on 10/04/07.) 
 
Coffee is a sub-tropical/tropical product; and is thus produced in southern latitudes. Coffee 
production is associated with thousands of family farms around the world, though it is not 
exclusive. The coffee price crisis has affected many small-scale producers, which mostly are 
people living in poverty (Bacon, 2005: 497.) In response to the severe effects of the coffee 
crisis on small producers during the 1980’s, an alternative trade system named Fairtrade was 
established. Fairtrade aims to assist small-scale coffee producers offering them the opportunity 
to commercialize their coffee directly with consumer countries, with the least possible number 
of intermediaries. Through a “fair-price” called minimum price, the system intends not just to 
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help small farmers in overcoming the coffee price crisis, but also in improving their living 
conditions (Waridel et al, 2001:43.) 
1.2.1 Coffee in Mexico 
Mexico is an important coffee producer; the country occupies 5th place in the world coffee 
production and is the leader in organic coffee cultivation. Coffee in Mexico is produced in the 
south, where the state of Chiapas is the largest coffee producer at the national level (Monrroy, 
as seen on 5/02/06 and Ponte, 2002a:1103.) Chiapas is characterized as being the poorest 
and most marginalized state within the country, presenting a large number of indigenous 
populations. As in the rest of the world, the production of coffee in Chiapas is associated with 
small-scale coffee farmers, registering approximately 11,556 small organic coffee farmers 
integrated in a large number of cooperatives (Sagarpa, 2003, as seen on 18/09/06.)  
 
The Fairtrade scheme in Mexico enlists 53 producer organizations registered under the 
system. This represents the largest number of registered organizations in a single country 
(FLO-International, as seen on 01/02/07.) 
1.2 The Fairtrade scheme 
Through a labelling system, Fairtrade offers coffee with an added value in the market, trying to 
motivate consumers to buy it at a higher price than unlabelled coffee. This overprice is meant 
to be used for paying a “fair-price” to producers. In order to be part of the Fairtrade scheme, 
small-scale farmers have to be integrated in a plural and democratic social organization, which 
is entitled to be certified as a Fairtrade social organization. As mentioned before, the scheme 
offers a minimum price to farmers; this price is added to an extra social price and, in case the 
coffee is certified organic1, an additional price is considered (FLO-International, as seen on 
01/02/07.) 
 
The Fairtrade scheme started in the 1980’s as a program aiming to improve the adverse living 
conditions of coffee producing indigenous communities in Mexico. The coffee crisis had a 
tremendous impact on the economy of these communities, which depend on coffee production 
as their main –if not the only- source of income. These communities envisaged the creation of 
a transparent, democratic and equal coffee market which could offer them the possibility to 
enter international trading with a less vulnerable position (Vanderhoff, 2005:42.) The 
agreement between an indigenous coffee farmers’ organization in Mexico - UCIRI, and an 
alternative trade organization in Holland, - Solidaridad, frames the foundations of the current 
Fairtrade scheme in the world.   
                                                 
1 Certified organic coffee is the one that complies with organic certification standards established by 
a certifying organic agency, and in this case, recognized and authorized by Fairtrade. Farmers can 
produce organic coffee that is not certified, thus not being entitled to the organic overprice.  
 11
Today, the Fairtrade scheme has an increasing popularity in both producer and consumer 
countries. The Fairtrade label has been expanded to other goods produced in southern 
latitudes, and many countries in the world2 have joined the program. Given the complexity of 
the system, an umbrella organization has been established responsible to stipulate the general 
rules and standards within the system: FLO-International (FLO-International, as seen on 
10/04/07.)  
 
Hence, from being the dream of small-scale coffee farmers, the Fairtrade scheme has 
developed into a large complex system which small-scale coffee farmers might have troubles 
dealing with. However, according to Bray et al (2001:431) the adoption of the Fairtrade scheme 
has given small-scale coffee farmers better opportunities regarding the commercialization of 
their products, allowing them to increase their networking and democratic relations with other 
actors in the coffee value chain. Furthermore, the scheme represents a widely adopted 
program among small-scale coffee producers in the global South, and it has been linked to 
improvement of their living conditions (Taylor et al, 2005:201.) 
1.3 Problem Area  
The Fairtrade scheme aims to promote sustainable development for the small-scale coffee 
producer’s communities that adopt it. This statement appears in many documents and 
information on the Fairtrade website (FLO-International, as seen on 04/04/07.) However, the 
definition of sustainable development for small-scale coffee producers under the Fairtrade 
scheme is not explicitly given. Therefore, we delimited the definition of sustainable 
development under the Fairtrade scheme based on the Fairtrade Standards Principles (FLO as 
seen on 20/04/07) considered in all the Fairtrade standards, including The Generic Fairtrade 
Standards for Small Farmer’s Organizations established by FLO-International. These 
standards consider the fulfilment of social, economic and environmental development 
requirements. Though the standards cover the three main elements within sustainable 
development, they are emphatically focused on the social development of the farmers, being 
the social organizations the most relevant element.  
 
The promotion and reinforcement of social organizations within the Fairtrade scheme have 
been regarded as the most positive impacts of the program. The scheme has been claimed as 
a promoter of social capital, contributing to the formation and/or reinforcement of this kind of 
capital. The social capital impact is seen in the community-cooperative (Robins et al, 2000 in 
Giovanucci & Ponte, 2005:293), cooperatives or social organization (Milford, 2004:36) and 
individuals and communities (Simpson & Rapone, 2000:46.)   
 
                                                 
2 Currently there are 20 labeling initiatives (countries) and 57 producer countries registered, 
embracing 586 producer organizations (FLO-International, as seen on 10/04/07) 
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Independent of the Fairtrade scheme, social capital has been regarded as one of the main 
elements for the achievement of sustainable development by some authors (Kennedy, 
2007:573 and Dale, 2005:15.) Hence we consider a connection between four elements: The 
Fairtrade scheme, the sustainable development that the scheme aims to promote, the 
social capital that the Fairtrade scheme claims to create/reinforce, and the social capital that 
has been regarded as an important element for the achievement of sustainable development 
(Figure 1.1)   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1.3.1 The social organizations 
As mentioned before, small-scale coffee farmers should organize into social organizations in 
order to access the Fairtrade scheme. The formation of these social organizations is the base 
for claiming the creation and reinforcement of social capital linked to the Fairtrade scheme. 
Accordingly, the internal functioning of these social organizations is of extreme importance 
since it defines the capability to comply correctly with the Fairtrade scheme’s requirements and 
ultimately its aims (Rolf Belling-project coordinator Caritas Interview of 11/05/06.) Moreover, 
trust among social organizations is important for the well functioning. Coffee producers should 
recognize and believe in the impact of their decisions within the organizations, understanding 
their power relations (ibid).  
 
The importance of functioning and trust among Fairtrade social organizations, places social 
capital in a pivotal position within the Fairtrade scheme, leading us to believe that if Fairtrade 
aims to promote sustainable development, it is necessary to analyze the way in which this 
Sustainable development defined by 
the Generic Fairtrade Standards for 
Small Farmer’s Organizations; 
emphasizing the relevance of social 
organizations. 
Fairtrade
Social capital created/reinforced 
as a result of the establishment of 
plural and  democratic social 
organizations under the Fairtrade 
scheme
Social capital regarded as a 
main element for enabling 
sustainable development
Figure 1.1 Connection between Fairtrade, sustainable development, and social capital
(Scheme developed by the authors of this investigation) 
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social capital is being created and/or reinforced under the scheme. This would illustrate how 
Fairtrade might enable sustainable development for small-scale coffee producers.   
1.3.2 Social Capital 
Social capital is a concept defined by several authors; nevertheless the works of the American 
sociologist Robert Putnam (1993, 1995 and 2000) have influenced the development of the 
concept and connected it to community development. Putnam’s contributions to the topic have 
been widely adopted by e.g. the World Bank Group (2007 as seen on 15/04/07) which 
considers social capital as the missing link between poverty and development. Putnam and his 
followers describe social capital, in short, as the inter-relations and networking that benefit 
individuals and communities. Specifically, Woolcock and Narayan (2000) have elaborated on 
Putnam’s conceptualization of social capital by applying it to poor, underdeveloped 
communities. Even though the authors recognize the importance of other elements to affect 
development, they emphasize that networking inside and outside communities is a relevant 
element for the development of these communities.  
 
Social capital has also been studied by the French sociologist Pierre Bourdieu (1986:248.) The 
contributions of this author to the understanding of the social world are linked to his 
conceptualization of social capital. By integrating some of the important social concepts 
developed by Bourdieu (habitus, fields, doxa, heterodoxa and orthodoxa), social capital from 
his perspective offers a wider conceptualization of the topic. However, Bourdieu’s description 
of social capital has not been widely adopted by the mainstream sociologists. Some authors 
(DeFilippis, 2001 and Fram, 2005) have elaborated on Bourdieu’s conceptualization, and have 
applied it to community development. Specifically, DeFilippis (2001:799) bases his 
conceptualization on Bourdieu, but defines social capital as something much more complex 
than just networking. This leaves an open space for discussions whether social capital can be 
simply regarded as networking where everybody involved can benefit or not.  
 
The fact that two very contradictory conceptualizations of social capital exist places the 
concept in a controversial position regarding the asserted achievements of the Fairtrade 
scheme (creation and/or reinforcement of social capital.)  Accordingly, based on the link 
between social capital and sustainable development, the sustainable development that the 
scheme is promoting can be questioned. We have schematized this questioning in figure 1.2 
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1.3.3 The case in Mexico 
As mentioned before, Mexico is the country with the largest number of social organizations 
registered under the Fairtrade scheme. The state of Chiapas embraces the majority of these 
social organizations. However, the ways in which the social organizations are formed in Mexico 
show variations depending on the locality where the organizations are placed.  
 
In Chiapas, large Fairtrade-certified social organizations exist encompassing many single 
cooperatives. These large social organizations integrate thousands of small-scale coffee 
producers. At the same time, it is possible to identify Fairtrade-certified social organizations 
embracing just one cooperative with few small-scale coffee farmers. There exist obvious 
differences between the modes of operating the Fairtrade scheme by the different social 
organizations.  
 
During our field trip in Chiapas we had the opportunity to visit one large Fairtrade social 
organization called FIECH which integrates 11 different cooperatives, embracing almost 3000 
small coffee farmers. We also visited one single cooperative which is also registered as a 
Sustainable development defined by 
the Generic Fairtrade Standards for 
Small Farmer’s Organizations; 
emphasizing the relevance of social 
organizations. 
Fairtrade
Creation/reinforcement of social 
capital as a result of the 
establishment of plural and  
democratic social organizations 
under the Fairtrade scheme
Social Capital under two different 
perspectives: 
Putnam and Bourdieu
?
Figure 1.2 Schematic representation of the gap that exists between social capital and the 
sustainable development that Fairtrade scheme aims to promote 
(Scheme developed by the authors of this investigation) 
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Fairtrade social organization: the cooperative “Montecristo de Guerrero”. This cooperative uses 
the services of a non-governmental consultancy located in the same region called DITAM. This 
consultancy helps the cooperative to fulfil all the requirements of the Fairtrade scheme. We 
interviewed people from FIECH and DITAM, as well as farmers from Montecristo de Guerrero 
and from one cooperative member of FIECH: Piedra Cañada. We believe that our interviews 
exposed important differences in the perceptions regarding the Fairtrade scheme. (All the 
findings from our field trip in Chiapas are presented in Chapter 5.)  
1.4 Problem Formulation 
The information presented in the problem area makes us think about the way in which the 
promotion of sustainable development for small-scale producers, as an important aim of 
Fairtrade, is being fulfilled in small coffee communities in Chiapas. We emphatically focused on 
the role that social capital has in enabling this development. In order to give an answer to our 
reflections, we have conceptualized the following problem formulation: 
 
To what extent does social capital promote sustainable development for small-
scale coffee producers in Chiapas under the Fairtrade scheme, and what are the 
obstacles for this promotion?  
 
In order to guide our investigation we have established the following sub-questions:  
1. What is understood by social capital? 
2. What is the relation between social capital and sustainable development? 
3. How does social capital influence sustainable development under the Fairtrade 
scheme? 
 
Based on a case study approach, our investigation is focused on two different micro-case 
studies in Chiapas, Mexico. Our micro-case studies include three units of analysis, which 
together with our institutional findings, outline the overall macro-case study of our investigation.  
 
1.5 Relevance of the study 
In the last two decades we have witnessed the booming of a number of products labelled 
as Fairtrade. Since then, researchers have investigated the challenges that this scheme 
has been facing in our globalized world. Authors like Renard (1999, 2003 and 2005); 
Browne et al., (2000); Raynolds (2000 and 2002); Rice (2001); Ponte (2002a, 2002b, 
2004); Ponte and Gibbon (2005); Muradian and Pelupessy (2005); Mutersbaugh et al., 
(2005); Taylor et al., (2005); and Hira and Ferrie (2006), have emphasized issues of 
governance and power relations within commodity chains. Furthermore, they have made 
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convention analyses3 (Ponte & Gibbon, 2005; Renard, 2003) illustrating the influence of 
the different actors’ interests within the coffee value chain. All these studies have 
contributed enormously to a comprehensive understanding of the role of Non-State 
Market-based Voluntary Certifications (NSMBVC) like the Fairtrade scheme along the 
commodity coffee chain. Accounts of the commercial success of this labelling system can 
be found in FLO-International reports. 
 
Regarding social studies, Taylor and Reynolds, and the Fair Trade Team at Colorado 
State University, with the collaboration of researchers in Latin America, published a report 
(Murray et al., 2003, and Taylor 2002) underlining the positive impacts that the Fairtrade 
scheme has had on poverty alleviation for small-scale coffee farmers in Mexico and other 
countries in Latin America. Furthermore, other authors (Robins et al, 2000 in Giovanucci & 
Ponte, 2005:293, Milford, 2004:36 and Simpson & Rapone, 2000:46) have addressed the 
creation and/or reinforcement of social capital as one of the main positive achievements of 
the scheme.  
 
In spite of the positive appreciations over the Fairtrade scheme, the works of DeLind, L. 
(2000); Raynolds, L., (2004); Tovar LG, et al (2005); and Gonzalez A.A, and Nigh, R., 
(2005a), stressed the social inequalities that these labels have accentuated in rural 
communities. Following this line of critic, the works of Gonzalez et al., (2003); Martinez and 
Bañados (2003); and Vogl et al. (2005) question the current development of the Fairtrade 
scheme and its beneficial social aspects. Rice (2001) stressed the need of in situ fieldwork 
to uncover the challenges, benefits, tensions, and successes of organic and fair trade 
coffee movements. In addition, Goodman (2004) stated that “there is still the need for 
critical ethnographic field work in the places and space of production.” As a response to 
this criticism, social fieldwork studies appeared, showing the positive impacts fair-traded 
coffee have had on the livelihoods of small-scale farmers (Parrish et al. 2005, and Bacon 
2005). Nevertheless, Young and Utting (2005), still mention that, as to date, there is little 
research on the social  impact of this successful ‘brand’ on producer communities. 
 
Even though an important number of authors have questioned the social accomplishments 
of the Fairtrade scheme, we are not aware of any author that confronts the assertion about 
creating and/or reinforcing social capital through the adoption of the scheme. We believe 
that our study represents a contribution to the knowledge concerning the social 
organizations that the scheme encourages to form, questioning if Fairtrade is able to 
                                                 
3 The convention analysis is a tool used to analyze peoples’ values in their interaction with markets. It is 
considered as a “framework of analysis for evaluating the social construction of quality” (Klooster, 2006:546)  
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create/reinforce social capital or not, and by these means promote sustainable 
development for the members and communities of those social organizations.  
1.5 Outline and relevance of Chapters 
Our study is composed of seven chapters, the first one being the introduction presented above. 
We will present a brief summary of the following six chapters, emphasizing their relevance.   
 
Chapter 2 presents the methodology used in order to explain the approach taken for 
answering our research question. The chapter exposes the research techniques we used 
during the investigation, outlining the conceptualization of our case study. At the same time it 
depicts the theoretical framework used and its relevance. Towards the end of the chapter, the 
triangulation method used as validation of the study, and its limitations are presented.   
 
Chapter 3 revises the core theoretical framework under which this study was developed. It 
begins with the description of what is understood by sustainable development, establishing the 
delimitation and definition of this development under the Fairtrade scheme. The definition is 
followed by the presentation of two opposing conceptualizations of social capital offered by two 
different authors: Robert Putnam and Pierre Bourdieu. The chapter emphasizes the useful 
wider conceptualization of Bourdieu as a relevant element for our analysis, without neglecting 
the contributions of the other author. We envisage our theoretical approach as a process of 
understanding and analysis.   
 
Chapter 4 portrays Mexico and the small-scale coffee producers in the country. The chapter 
offers a presentation of coffee as one of the most important internationally traded commodities 
in the world. At the same time, we present the complex coffee value chain, emphasizing the 
vulnerable position of Mexican small coffee farmers within it. The chapter continues with the 
description and development of the Fairtrade scheme as a social movement and as a 
mainstream complex system that aims to help small-scale producers in southern latitudes by 
offering a fairer trade for their products. The chapter places emphasis on the importance of 
forming social organizations that the scheme encourages, focusing on two coffee producer 
localities in Chiapas, Mexico. The information presented in this chapter comprises the relevant 
contextual circumstances of our investigation.   
 
Chapter 5 offers the presentation of all the findings used for the development of our 
investigation. The findings in this chapter are organized according to the institutional evidence 
collected in Denmark and Mexico. These findings are followed by the evidence collected in our 
field trip in Chiapas, which are organized based on the micro-cases established (Oxchuc and 
Jaltenango) and their respective units of study. This chapter represents the central part used 
for the analysis and discussion of our case study.  
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Chapter 6 is the case study analysis and discussion of our research. It is based on our 
theoretical framework presented in chapter 3, and considers the relevant contextual 
circumstances offered in chapter 4. This chapter aims to present a sound analysis of how the 
Fairtrade scheme might or might not create/reinforce social capital for the social organizations 
visited. At the same time it offers an examination of how the social capital may contribute to the 
sustainable development of the social organizations’ members and communities. The chapter 
comprises core elements for answering our problem formulation.   
 
Chapter 7 presents the conclusions of our study, offering an answer to our question posed in 
the problem formulation. We provide important considerations as future perspectives that might 
be pertinent for some of the actors involved within the topic of our investigation. We highlight 
the significance of the individual as the main unit for the creation of social capital, but without 
overlooking the relevance of institutional capacity for this creation.    
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Chapter 2 – Methodology 
The aim of this chapter is to report the methods undertaken in our investigation. It includes a 
description of our approach based on qualitative research, the frame of the analytical and 
methodological techniques applied, and the analytical theories selected.  The chapter also 
offers an explanation of the design we chose for answering our problem formulation, portraying 
approaches, techniques, and methods applied. Towards the end, there is presentation of a 
quality assessment of our study, closing the chapter with a description of important limitations 
in this investigation.  
2.1 Methodological approach 
The selection of the methodological approach of our study is based on the division that lies 
between the two main branches of the social science theory: objectivism/positivism and 
subjectivism/constructivism. According to Sutton (1993:412), objectivism is a positivist 
paradigm which originated from the natural science. From the positivist perspective, the 
methods aim to apply the natural science processes to the social sciences, assuming the 
fusion of both of them (Delanty 1997:11). Objectivism is based on one or more of the following 
principles: factuality is a property of empirical work; facts are separated from their meanings; 
hypothesis must be tested through multiple cases; there is an objective distance from research; 
it usually involves quantification; it seeks the generation of law-like statements. The positivist 
approach presupposes at the same time an objectivity of the existing reality which lies outside 
the debate of science. Objectivism “attempts to explain the social world by bracketing individual 
experience and subjectivity and focusing on the objective conditions which structure practice 
independent of human consciousness” (Johnson in Bourdieu, 1993:4) 
 
Sutton contrasts objectivism with the features that characterized qualitative research, stating 
that qualitative research is based on the presentation of verbal assumptions and interpretations 
of reality rather than on numerical data in which quantitative research is based. In this way, 
subjectivism presents reality as a judgment that we make based on points of view determined 
by certain socially institutionalized rules (Olsen and Pedersen, 2005:146). Within subjectivism, 
the world can be understood from different perspectives and the understanding is based on the 
primary experiences of individuals (Johnson in Bourdieu, 1993:4) According to Kuhn (1962 in 
Olsen & Pedersen, 2005:141), these different perspectives are determined and constructed by 
paradigms and their internal construction.   
 
The main standpoint of subjectivism/constructivism is based on the fact that knowledge is 
shaped by the context in which it is studied. The non-extreme approaches within constructivism 
do not deny the existence of social reality as an objective unit, but it stresses the fact that the 
social actors construct their reality and that this has implications for the social sciences. 
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Constructivism states that reality can only be explained through the cognitive structure; without 
denying the existence of external reality, the empirical information is known through the 
structures of science, always confined by the limits of its own methodology (Delanty 
1997:113,129).  
 
Following the line of subjectivism/constructivism, it can be said that at the same time as reality 
is constructed in accordance with an epistemological approach, it is also influenced by the 
perspective of knowledge, which is always described and conceptualized under the confines of 
its own framework (Fay, 1996:72).   
 
According to Bourdieu (1990:135) the apparent irreconcilability between subjectivism and 
objectivism fails to grasp the “objectivity of the subjective”. He states that actually “together 
these two mechanisms act to produce a common world, a world of common sense, or at least 
a minimum consensus of the social world” (Bourdieu 1989:20). Within the social world there 
exist structures that are objective and independent of the consciousness and will of the 
individuals; a concept that the author determines as habitus. On the other hand there exist 
socially and subjectively constructed structures, which the author refers as fields.  
 
This paper is based on a subjective approach of a social construction of reality. The findings 
are interpreted in accordance to the academic knowledge that we have selected and prioritized 
(field). Nevertheless we accept and acknowledge that our perceptions are delimited by the 
objectivity of our own present past – system of dispositions that perpetuate through time 
(habitus).  
 
The concepts of habitus and field will be revisited in Chapter 3 in the theoretical framework, as 
informing a unit of analysis.  
2.2 Theoretical Framework  
As explained in chapter one, our viewpoint is that the way towards accomplishing sustainable 
development should consider social aspects as an indispensable component. More 
specifically, it is the social capital that has been identified as a relevant factor for the attainment 
of sustainable development (Kennedy, 2007; Dale, 2005:15). In this research, sustainable 
development is used as a concept, rather than being used as a tool to analyze the case of this 
paper. A succinct description of the theory and our conceptualization of it will be presented in 
Chapter 3. The understanding and delimitation of this concept is relevant because the research 
aims to analyze how sustainable development could be enabled through social capital. Based 
on the latter, the core of theoretical framework for our analysis and discussion is the theory of 
social capital. 
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Social capital has a wide variety of meanings. The mainstream concept of social capital used in 
community development is the one developed by Robert Putnam and his followers, where it is 
understood as an instrument for economic development and democratic government. His 
conceptualization is even supported by the World Bank as the missing link for economic 
development (DeFillipis, 2001:782, 784). 
 
The mainstream conceptualization of social capital is understood as a set of networks – social 
connections – based on trust and norms that foster the contribution of the participants towards 
pursuing a common objective (Putnam, 1995:680). It thus refers to inter-relations of mutual 
understanding among individuals that provide benefits through reciprocal relationships. Putnam 
(1993:38 in Fine, 2000:7) refers to social capital as an indispensable ingredient for rural 
development, highlighting the importance of the network of indigenous grassroots associations 
to get physical investment, appropriate technology or getting “the prices right”.    
 
We believe that Putnam’s view of social capital is quite shallow and simplistic when evaluating 
community development – and more precisely sustainable development. However, the 
mainstream school of thought has adapted this vision and has evaluated the achievements 
made on community development accordingly. Putnam’s social capital assumes that cohesion 
of the community based on networks of trust and norms would consequently translate into 
economic development.  
 
Putnam’s view fails to analyze the complex phenomena in depth that occur inside the networks 
and mutual relations. Within the social relations there exist powers and positions amongst the 
individuals that influence the group formation and the benefits obtained from it. We have 
chosen as a second line of thought Bourdieu’s work, for it offers a more in-depth analysis of the 
complexity of social relations. The aim of this study is not to confront and compare the two 
perspectives proposed by Bourdieu and Putnam, but rather to understand the perception of the 
mainstream and identify its shortcomings through Bourdieu’s approach.   
 
Bourdieu’s social capital offers a space for profound analysis of the internal functioning of a 
group. He opens the scope of analysis of social capital from a mere networking based on trust 
and win-win relations, to an arrangement of complex social relations, immersed in social 
structures and dictated by fixed individual structures. He analyzes and relates economic, 
social, cultural and symbolic power as interconnected with and indivisible from social capital, 
offering a broader perspective of analysis by considering the variables that influence the 
functioning of groups. He divides the relationships among systems of thought, social 
institutions and different forms of material and symbolic power, providing a powerful model for 
social analysis in various fields of activity (Johnson in Bourdieu, 1993:1).  
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Bourdieu’s conceptualization of social capital captures conflict, values and political elements in 
the empirical research. He deals with the historical context of the individual and the influence it 
creates in his/her current social conceptual framework. His theory problematizes the structural 
barriers of mobility by conceptualizing the autonomous rational choice of the individual based 
on the sets of dispositions developed through a personal history of self-reinforcing experiences 
on a certain location (Fram, 2004:559.) The latter opens a space for discussing how situational 
agency has an influence on the agents and their development. This is to say that the individual 
has a space for actions according to the use of his/her capitals in a given situation.  
 
Bourdieu’s work on social capital is the main tool of analysis of this paper. Through it, we aim 
to identify the complexities within the social relations of a group and the influence they have in 
the achievement of sustainable development. We agree on the importance of the individual 
within the complexity of the social relations. Thus, we aim to analyze the present-past of the 
individual, as his/her framework for current practices within the group, and how he/she acts to 
obtain benefits. Since there is a connection between sustainable development with social 
capital (see Chapter 1) and we have chosen Bourdieu’s approach, the analysis will be based 
on the individual role of the agents and their impact on the achievement of the sustainable 
development under the Fairtrade scheme.  We will problematize the different kinds of capitals 
inherent in each person, taking into account the values of the field of analysis –the coffee 
production field. We believe that each agent contributes to the sustainable development under 
the Fairtrade scheme (see section 2.3).  
2.3 Conceptual framework 
This research has as a conceptual framework based on the Fairtrade standard principles. The 
Fairtrade standard principles give the delimitation to define sustainable development under the 
Fairtrade scheme. The standards principles are divided into the three main elements 
considered under sustainability (Macnaghten & Jacobs, 1997 and Dale, 2005:2): social, 
economic and environment, and the role they play in development and thus towards a 
sustainable development. An explicit description of the concept of sustainable development 
under the Fairtrade scheme will be presented in Chapter 3.  
The Fairtrade definition offered by FLO-International presents the social arena as a main 
element of sustainable development, which is promoted through greater equity in international 
trade:  
“Fairtrade is a trading partnership, based on dialogue, transparency and respect, that 
seeks greater equity in international trade. It contributes to sustainable development by 
offering better trading conditions to, and securing their rights of, disadvantaged 
producers and workers – especially in the South. Fairtrade organizations (backed by 
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consumers) are actively engaged in supporting producers in awareness raising and in 
campaigning for changes in the rules and practices of conventional international trade” 
(FLO-International as seen on 29/03/07.) 
 
Furthermore Fairtrade's strategic intent is: 
? “Deliberately to work with marginalized producers and workers in order to help 
them move from a position of vulnerability to security and economic self-
sufficiency. 
? To empower producers and workers as stakeholders in their own organizations; 
? Actively to play a wider role in the global arena to achieve greater equity in 
international trade.” (ibid.) 
 
The social emphasis that Fairtrade stresses has led to further research on its achievements in 
the social scope. During the literature review, we realized that many authors have stated 
(Robins et al, 2000 in Giovanucci and Ponte, 2005:293, Milford, 2004:36 and Simpson & 
Rapone, 2000:46) that one of the main attainments of Fair Trade in the social area has been 
the creation and reinforcement of social capital. At the same time it has been stated that “social 
capital is the most critical capital for human reconciliation of the three imperatives- economic, 
social and environmental (…) because changes of the magnitude necessary for sustainable 
development require collective mobilization of people in communities worldwide” (Dale, 
2005:15). 
 
The statements above open space for discussing the influence that Fairtrade has had on social 
capital and what is understood for social capital; similarly it opens space to analyze the role of 
the social capital towards a sustainable development.  Consequently, this research will be 
conceptually delimited by the conceptualization of social capital and the delimitation of 
sustainable development under the Fairtrade scheme.  
2.4 Analytical framework 
Based on the constructivist approach of our paper, qualitative research is undertaken. 
Qualitative research is often based on observations, assumptions and interpretations, typically 
without aiming to formulate laws and general theories. Qualitative methods place more 
emphasis on the construction of ideal types, or models that can explain a phenomenon, or use 
case studies to give an illustration of a general point. (Olsen & Pedersen, 2005:136).  
 
Our qualitative research was followed by a qualitative analysis of the data. Qualitative analyses 
are generally inductive in the early stages and deductive towards the end. The inductive 
analysis refers to discovering patterns, themes and classifying what emerges when the 
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researcher is in direct contact with the data. The deductive analysis occurs when the data is 
analyzed under an already existing framework (Patton, 2002:453,468).  
 
The analytical strategy chosen was an abductive strategy, understood as a combination of 
inductive and deductive analysis, where facts do not speak by themselves, but are rather 
interpreted. The abduction refers to “the leap made from the inductive qualitative data to the 
determining principle that can explain the data structure and correlations” (Olsen & Pedersen, 
2005:136). The abductive method is characterized by working from consequence back to past 
cause (Denzin 1978, in Patton 2002: 470), going behind the event itself and saying something 
about the underlying mechanisms that provoked the event (Olsen & Pedersen, 2005:136) 
 
Initially, our study pursued an inductive categorization based on the observations and findings 
in the field work. Afterwards a deductive analysis was made supported by the theoretical and 
conceptual framework. The latter led us to an abductive analysis, where the findings obtained 
were seen in a backwards perspective –based on the theoretical framework- in order to 
reconstruct the causes that provoked the event in question. 
2.5 Case Study Design 
According to Hamel et al (1993 in Patton, 2003:298), the main objective of case studies is to 
recreate and analyze a phenomenon from a sociological point of view. In this way, the authors 
state that case studies represent an approach and not just a simple method. Moreover, Patton 
(2003:447) emphasized the fact that case studies could be referred as the process of analysis, 
or the product of an analysis, or both: 
 
“The case study approach to qualitative analysis constitutes a specific way of collecting, 
organizing and analyzing data; in that sense it represents an analysis process. (…) The 
analysis process results in a product: the case study” (Patton; 2003:447)  
 
Based on the statements presented above, we define our case study as an analysis process, 
since we are not trying to prove a case, but rather aiming at analyzing a phenomenon.  
 
According to Yin (2003:1,8) a case study represents a preferred strategy “when the investigator 
has little control over events and when the focus is on a contemporary phenomenon within 
some real-life context.”  The use of the case study is favored when dealing with contemporary 
events that are happening in the moment, and thus cannot be manipulated. It involves 
observation of the studied events and interviews of people involved in the events in question. 
The case study deals with the history of the phenomena, but goes beyond the history for its 
unique ability to deal with a full variety of evidence- documents, artifacts, interviews and 
observation.  
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We consider that the contextual conditions for our study are highly relevant; moreover, it 
includes a large collection of evidence from different sources. Accordingly, we decided to use 
the case study approach in our investigation in the belief that it can portray our findings in an 
understandable manner, facilitating the design of our investigation.  
 
Finally, we wish to remark that there exist some important limitations of the case study as a 
research strategy -lack of rigor in research and its inability to provide great basis for scientific 
generalizations. Nevertheless case studies can be generalized to theoretical propositions, 
where the case study does not represent a sample. Contrary to the generalization goals of 
experiments, the case study objective is to expand and generalize hypotheses (analytical 
generalization) (Yin, 2003:10.)  Regarding the latter, our case aims to stand for an analytical 
generalization that could be replicated in different settings with comparable cases. 
2.5.1 Methods  
This section describes the methods used during our data collection for the construction of the 
case study.  
 
Participant Observation  
Observations during the field work allow the researcher to better understand and capture the 
context within a phenomenon. This understanding is essential when the aim of a research is to 
have a holistic perspective over the phenomenon under investigation (Patton, 2003:262).  
According to Patton (2003:265) there exist two main observer involvement variations: 
participant observation and onlooker observation, where these are not mutually exclusive. The 
main difference between the two techniques lies in the separation of the observation from the 
interviewing. In participant observation, there is no separation between observation and 
interviewing, and the full expression of this observation is described by Denzin (1978b:183 in 
Patton, 2003:265) as a “combination of document analysis, interviewing of respondents and 
informants, direct participation and observation, and introspection.”  
 
The collection of data during our fieldwork was based on participant observations. While we 
were talking with our interviewees, we tried at the same time to observe the contextual 
circumstances. In addition, though the time spent with the different persons interviewed was 
very limited, we could capture facial expressions and different ways of talking to us and among 
themselves in the different situations. These observations were useful indicators of specific 
power relations and trust among the people within the different settings, whether being 
interviewed or not.  
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Qualitative Open Interviews  
We basically undertook informal conversational interviews, which according to Patton 
(2002:342) are unstructured qualitative interviews that offer a great amount of flexibility. In this 
kind of interview, the interviewer can move the direction of the interview in accordance with 
interests, particular needs of the setting, and flow of the necessary context. This method of 
interviewing was carried out in order to broaden the information that could be obtained, 
expecting that it could be more enriching than multiple-choice questionnaires or delimited 
impersonal questions. The latter was indispensable especially with the small-scale producers, 
where the informality is basic for them to trust the interviewer (Alma-Amalia González, 
Interview of 05/06/06) (See appendix 1 for complete informal conversational interviews).  
 
Data recording 
 All our conversational interviews were recorded in order to facilitate the documentation of the 
data. Simultaneously we took notes during the interviews trying to trace our observations and 
specific situations in the field. We also used photography as data documentation as this was 
useful for capturing housing, and general physical conditions of the different locations visited.  
2.5.2 The Design - Macro-case and Micro-cases 
According to Patton (2003:298) “when more than one object of study or unit of analysis is 
included in fieldwork, case studies may be layered and nested within the overall, primary case 
approach.” The author also states that these kinds of multilayered or nested case studies can 
intersect and overlap units of analysis. The overall case can be called macro-case, while the 
different mini-cases that compose it can be regarded as micro-cases. We identified our case 
study as a macro-case, which includes two micro-case studies. Our macro-case is composed 
by the micro-cases identified, and by the evidence collected during our institutional interviewing 
in Denmark and Mexico. The examination of the overall case will be based on the analysis and 
comparison of our micro-cases, with the consideration of the institutional evidence and the 
contextual circumstances exposed in Chapter 4. 
 
Based on our micro-cases, three units of analysis were identified in our investigation: 
? Oxchuc with two units of analysis: FIECH and the farmers from the cooperative ‘Piedra 
Cañada’ which belong to FIECH 
? Jaltenango with one unit of analysis: the farmers from the cooperative ‘Montecristo de 
Guerrero’ which work with DITAM  
A schematic representation of our case study is offered in Figure 2.1  
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Oxchuc Jaltenango
FIECH
DITAM
Farmers in
Piedra cañada
Farmers in 
Montecristo de
guerrero
Macro-case study
INSTITUTIONAL EVIDENCE
Micro-case Micro-case
Figure 2.1 Schematic representation of the macro-case study  
 
2.5.3 Constructing the case 
The evidence included in our case study represents all the information collected through a 
series of interviews with relevant institutions in Denmark and Mexico; a field trip in Chiapas, 
where we undertook qualitative open interviewing and participant observations; and 
documentary data consisting of institutional reports, official websites, scientific journals with 
peer review, and books. This section portrays how our case study was constructed, describing 
each of the elements that compose it.  
 
INSTITUTIONAL FINDINGS   
Interviews in Denmark and Mexico 
Once the Fair Trade scheme and its relation to small-scale coffee farmers were identified as 
the main framework for our investigation, we decided to perform some interviews with related 
institutions. We categorized these interviews as the exploratory part of our investigation, 
however, given the relevant information from specific interviews we also considered some data 
collected as important parts of the contextual conditions of our study.    
 
The exploratory phase started in February 2006 in Denmark. It continued in Mexico, where we 
spent over one week conducting all the needed interviews for the institutional findings (29th 
May – 4th June 2006).  
 28
 
The following list portrays the importance of each of the interviews carried out both in Denmark 
and in Mexico.  
 
? Max Havelaar – Ivan Pedersen (Project assistant): description of the fair trade labeling 
scheme in Denmark and understanding of the role of Max Havelaar and FLO.  
 
? Caritas – Rolf Belling (Program coordinator): description of the role of NGOs in the 
global North, working with development issues in the global South.  Portraying of the 
main problems regarding development projects with small farmers in developing 
countries. 
 
? Sagarpa – Jose Zamorano (Rural Development – Director of alternative products’ 
promotion): description of the role of the Mexican government in the implementation of 
strategies like Fairtrade scheme for small-scale coffee producers. 
 
? Certimex – Hernán Martinez (Quality control) and Laura Gomez Tovar (Certifier): 
description of the context, obstacles and benefits of certification for small-scale coffee 
producers. Understanding of certifiers’ perceptions towards the small-scale coffee 
farmers. 
 
? Comercio Justo – Fabiola Osorio (Communication coordinator): description of the fair 
trade scheme for the small-scale coffee producers at the national level, revealing 
national trends for fair trade label and local consumption. 
 
? UNAM campus San Cristobal de las Casas – Alma Amalia Gonzalez (senior 
researcher): Clarification of the real context in Chiapas in accordance to the academic 
studies and perceptions. Professor Alma Amalia formed part of both the exploratory 
phase and the contextual framework of the micro-cases.  
 
 
THE FIELD TRIP IN CHIAPAS – MICRO-CASES  
Key Contact: Alma Amalia González 
Chiapas, one of the main coffee producer states in Mexico, is also the second location where 
the Fairtrade scheme started in the 1980’s under the name Max Havelaar. Our first intention 
was to visit UCIRI in Oaxaca, the coffee cooperative that created the first product with the Fair 
Trade label. Unfortunately this was not possible given that the cooperative has very restricted 
contact with students undertaking investigations.  During our search looking for connections 
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with coffee cooperatives in Chiapas, we made contact with Professor Alma Amalia González, 
who recommended us to visit FIECH as a valuable representation of a coffee farmers’ 
organization, working under the Fair Trade scheme. Alma Amalia González was an invaluable 
advisor, not just for connecting us to coffee cooperatives, but also on advising us on how to 
approach the interviews. 
  
We stayed in Chiapas for two weeks (4th June- 16th June 2006) and professor González 
recommended us to visit both Jaltenango and Oxchuc localities for their accessibility and 
proximity to San Cristobal de las Casas- where we were based. At the same time, these two 
localities represent good material due to their differences in historical contexts and 
backgrounds of the coffee farmers and the organizations to which they belong. These 
differences exist even if both localities commercialize their coffee under the Fair Trade 
scheme. While Jaltenango is characterized as a historical coffee producer region, Oxchuc just 
started in the 1960’s. Furthermore, there exist differences regarding marginalization of the 
areas; Oxchuc is considered one of the poorest areas in Chiapas and its poverty is associated 
with its large indigenous population. In Chapter 4 we present a detailed description of Oxchuc 
and Jaltenango emphasizing their differences as communities. 
 
We arranged visits to the localities mentioned above, and had the opportunity to interview not 
just farmers, but also staff from the organizations that commercialize the coffee under the Fair 
Trade scheme (DITAM in Jaltenango and FIECH in Oxchuc.)  
 
Micro-case study 1 – Oxchuc 
After several conversations with Alma Amalia Gonzalez, we started our process of data 
collection in Chapa de Corzo, where FIECH is located. Here we had the opportunity to visit all 
the facilities for coffee processing, undertaking conversational open interviews combined with 
participant observations.  
 
FIECH illustrates a “third level organization” where small-scale farmers commercialize their 
coffee. The people interviewed in FIECH gave a real overview on who runs the organization, 
their vision and the tasks that they are supposed to fulfill. The persons interviewed are 
presented in the following list. 
 
? Fernando Mendoza Resendiz; General advisor and key person interviewed    
? Alfonso Lopez Dias; Coffee producer and former president  
? Everildo Perez Vazquez; Coffee producer and treasurer  
? Hugo E. Robledo; International marketing  
 30
? Manuel Maldonado;  Son of a coffee producer and assistant in the educational 
programs 
   
Apart from the people interviewed in FIECH, it was very important to visit member producers in 
order to investigate their points of view, concerns, and attitudes towards the organization. 
Accordingly, some interviews were arranged with farmers from the cooperative “Piedra 
Cañada” which is located in Oxchuc; we also visited some coffee plantations in the same 
locality. “Piedra Cañada” is a small-scale coffee producers’ cooperative that commercializes its 
organic coffee through FIECH under the Fairtrade scheme. The following persons were 
interviewed in Oxchuc. 
 
? Juan Gomez Santis; President of the cooperative  and coffee producer  
? Pablo Gomez Santis; Quality control coordinator in the cooperative and coffee 
producer 
? Manuel; Secretary of the cooperative and coffee producer 
? Juan Gomez Mendez “El Chaparro”; Former president of the cooperative and coffee 
producer 
? Don Vicente; Coffee producer 
 
All the farmers contacted in Oxchuc are from the Tzeltal indigenous group, so their first 
language is tzeltal. However, though not in a perfect way, four of them also spoke Spanish. 
Don Vicente does not speak Spanish, so Don Pablo and Manuel translated for us.  
 
Micro-case study 2 – Jaltenango 
Continuing with the data collection process, we traveled to Jaltenango, also known as Angel 
Albino Corzo where DITAM is located, a consultancy that exemplifies a second mode of coffee 
commercialization in Chiapas. DITAM is a small organization that works directly with coffee 
producers, assisting them with technical issues and with the commercialization of their product. 
The perspectives and way of working of DITAM were of utmost importance, leading us to 
arrange some interviews with its staff. The following persons were interviewed. 
? Bertha de la Cruz.; Director  
? Rosy Argüello Martinez; Assistant  
? Leobardo Sanchez Gonzalez; Assistant 
 
In order to understand what the producers’ perceptions of a consultancy was, it was necessary 
to visit coffee producers working with DITAM, and interview them with regards to the benefits of 
being under the Fairtrade coffee scheme. In this way, we visited some farmers from the 
cooperative “Montecristo de Guerrero” who work with DITAM and commercialize their organic 
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coffee under Fairtrade. During our visit, we had the opportunity to observe coffee plantations in 
this region, undertaking participant observations combined with conversational interviews. We 
had conversations with the following farmers.  
? Leobardo Sanchez Lopez; Coffee producer 
? Don Felipe Godinez Lopez; Coffee producer 
 
All the data collected from the institutional findings and from our field trip in Chiapas is 
presented in Chapter 5.   
 
2.6 Methodological assessment 
According to Olsen & Pedersen (2005:169) the methods used in qualitative research may lack 
solidity given the intrinsic bias within the research. Therefore it is important to assess the 
methods used for data collection and analysis in order to give validity and reliability to the 
research’s argumentation. As a mode of assessing methods in qualitative research, Patton 
(2003:247) has described the term triangulation. According to the author, triangulation is a 
technique which reinforces an investigation through the combination of various methods.  
 
Denzin (1978 in Patton, 2003:247), described four basic types of triangulation: 
1) Data triangulation – use of variety of data sources 
2) Investigator triangulation – use of different researchers 
3) Theory triangulation – use of multiple perspectives for interpretation 
4) Methodological triangulation – use of multiple methods 
 
According to the author, triangulation is ideal for giving reliability and validity to investigations. 
But it is also expensive in terms of budget, time, number of researchers, etc. (Patton, 
2003:247). As will be explained in the last section of this chapter (limitations), our study had 
many constrains regarding time, which are associated to budget. These circumstances may 
limit the reach of applying triangulation as a mode of assessing our investigation. Nevertheless, 
we consider that the use of a variety of sources for data collection (different institutions, 
different organizations and different farmers) represent a basic type of triangulation.  
 
Regarding researcher triangulation, we believe that by being two investigators it was 
possible to avoid, to certain extent, potential personal partiality during data collection. The 
stated was achieved by discussing and comparing the interpretations of the two researchers. 
However, we realized that due to time constrains, we did not interview separately and thus we 
could not compare results from the same source. This circumstance may limit the reach of a 
researcher triangulation.  
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In the case of theory triangulation, our study includes the use of a theory (social capital) 
under two different perspectives (Putnam and Bourdieu). Both points of view are used for 
interpreting the results, operating as a guide for our conclusions. We believe that the use of 
these two different perspectives validate the consistency of our data interpretation.  
 
Finally with regards to methodological triangulation our investigation used a combination of 
interviewing, direct observations and document analysis, hence providing us with the 
opportunity for cross-data consistency.  
 
2.7 limitations    
During the development of our investigation, several constrains were identified related to 
defining relevant concepts, during our field trip to Chiapas and regarding the methods used. 
This section will portray the main constrains noted.  
   
2.7.1 Difficulties within definitions 
The definition of sustainable development under the Fair Trade scheme represented a 
crucial element for the progress of our study. Generally speaking, the definition of sustainable 
development represents a controversial issue, where according to Dale (2005:15) there exist 
more than 1,200 definitions. Furthermore, though many institutional documents from FLO-
International emphasize the sustainable development that the Fair Trade scheme aims to 
promote, there is neither a single institutional website nor a document that defines the term 
explicitly. Furthermore, we even wrote directly to FLO-International and they accepted the lack 
of the definition. We overcame this limitation by delimiting the definition of sustainable 
development based on the Fairtrade Standards principles. 
 
The core theory of analysis for this paper is social capital. Therefore, the selection from the 
broad range of definitions and conceptualization of social capital represented an important 
constraint. The task was very time-consuming, and the fact that the mainstream school of 
thought was so predominant led to a tendency to adopt this conceptualization. To overcome 
this limitation, reflecting on and critiquing mainstream concepts was useful in order to select a 
theory that would allow for a deeper analysis, and would include the complexity that social 
capital entails.    
 
2.7.2 Field trip 
The main constraint observed during our investigation was the limited time doing field 
research. More time in the field could have broadened the reach of the methods used. It also 
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forced us to visit the nearest communities, which narrowed our options. There also could have 
been more interaction with the farmers visited, which could have enriched our bases for 
interpreting the findings.  
 
In addition to the time limitation, a year prior to our visit, hurricane ‘Stan’ destroyed many of the 
roads that reach the small-scale coffee producers, restricting the number of farmers we could 
visit.  
 
During our visit to Jaltenango, the consultants of DITAM were all the time with us, so we 
believe that the farmers could not speak as openly as expected in their presence. We were tied 
to the consultants’ time, because it was a weekend and they scheduled the whole visit to the 
farmers. Furthermore we depended on the consultants to drive us to the places visited, since 
due to the Hurricane “Stan” the roads were damaged and difficult to access and the 
consultants knew the way to get to the communities. The distance among the two visited 
farmers was considerably long, what also reduced the amount of time we had with each of 
them. We believe that all these circumstances reduced the amount of information collected 
from Jaltenango and the opportunity to research deeper. We tried to overcome the lack of 
empirical data with literature review and theories, in order to help us interpret the gaps of 
information.  
 
2.7.3 Interviewing 
In the exploratory phase of our case, one of the core interviews was with Max Havelaar. At the 
beginning it was our intention to speak with the General Director, Judith Kyst. She agreed to 
receive us, but we were actually received by Ivan Pedersen-project assistant in Max Havelaar, 
because Judith Kyst was too busy to attend the meeting. Ivan did not answer to all of our 
questions as expected (see appendix 1 for interviews). He seemed rather unattached to the 
core objectives of Fairtrade and his most consistent answer was the recommendation to go 
through FLO-International webpage. This limitation was not overcome: even if we got the 
information through the web page, the real perceptions and objectives of Max Havelaar were 
not discussed with them.  
 
During the field trip we realized that the broadness of our questions during the interviewing 
process, made it difficult to keep on track without getting lost in the large amount of information 
from our interviewees. However, the undetermined nature of our questions gave us important 
information about circumstances of which we were previously unaware. Another difficulty 
regarding interviews was the personal predispositions of our interviewees. Specifically in the 
collection of evidence from Oxchuc, we could notice a certain rejection of the farmers to 
discuss openly their relation with their organization. We could perceive a fear of answering 
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because of potential losses they could have regarding the organization. We overcame this 
limitation by spending more time with two of the farmers in order to gain their trust. We met 
their families and accepted their invitations to eat, and visited places they recommended.  In 
this way, our conversational interviews with them were more fruitful.  
 
A final constrain identified during our visit in Jaltenango was the presence of staff from DITAM 
during all our interviews with the farmers. This may have explained the limitation for the 
farmers to talk openly about their organization; however, they did not seem nervous or 
restricted when interviewed. We tried as much as possible to talk with them separately, so at 
least one of us could get information without the presence of staff from DITAM.  
 
2.7.4 Literature review 
Regarding the literature review, we identify as another limitation the vast amount of documents 
and information on the topic, making it difficult to prioritize the relevant data and sources.  The 
limited time for the development of this investigation restricted the in-depth exploration of the 
different sources, thus the different perspectives. In order to overcome this limitation, we tried 
to look for information published in peer-reviewed scientific journals, as well as the most 
updated book editions. Regarding websites, we trusted information given by the different 
official institutions.  
 
2.7.5 Others 
Regarding information about production costs, the sources were closed. Even though we 
formulated the question during the interviews, we did not get a straight answer. Later, we send 
several e-mails without obtaining any answer. We overcome this limitation by considering the 
production costs found in the literature review.    
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Chapter 3 – Theoretical Framework  
As stated in Chapter 1, the aim of the study is to analyze the role of social capital as an enabler 
to sustainable development under the Fair Trade scheme. The first part of the chapter presents 
the concepts of sustainable development and our understanding and conceptualization of it. 
This conceptualization takes into account the fact that Fairtrade aims to enable sustainable 
development for the small-scale farmers within the communities that embrace it.  
 
Later on social capital is presented as the core theory of analysis for this paper. Two different 
schools of thought of social capital are offered with the aim of giving relevant information to 
understand if Fairtrade has promoted the creation and reinforcement of social capital or not. 
The first approach is based on Putnam’s work due to its influence on mainstream development. 
The presentation of his theory aims to give the basis for understanding the influence of 
Fairtrade in the social capital under the mainstream view. The second approach of social 
capital is that of Bourdieu, whose work offers more depth in the interpretation and tries to 
portray how the mainstream view lacks the necessary tools to understand and analyze the 
functioning of a group and the value of the individuals within it.  
 
The chapter aims to give the necessary tools to connect Fairtrade, social capital and 
sustainable development following some authors, who state that social capital, is one of the 
most important elements to achieve sustainable development (Kennedy, 2007 and Dale, 
2005:15).  
 
3.1 Sustainable Development 
The concept of sustainable development originated as an attempt to bridge the gap between 
environmental consequences of the increasing ecological cost of human activities and social-
political concerns about human development issues (Robinson, 2004:370).  There are many 
definitions of sustainable development, but the one presented in “Our common future” 
(Brundtland, ed., 1987), also known as the “Brundtland Report”, is the most widely used and 
quoted: 
 
“Sustainable development is development that meets the needs of the present without 
compromising the ability of future generations to meet their own needs” 
 
Since the emergence of the sustainable development as a development path, the term has 
been adapted to the needs and objectives of different institutions and organizations. Today 
there are definitions and models of sustainable development that emphasize the importance of 
sustainable environmental management and those that remark the importance of sustainable 
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economic growth. This division over interpretations might group the concept along two ways of 
understanding: environmental protection and economic sustainability. According to Keiner 
(2005. as seen on 10/08/06), developed countries have shown greater support to respect the 
environment, while developing countries demand their right to economic growth and, while also 
observing environmental and human living issues, these are not as a priority. According to 
Bartlett (1994:7), the sustainability concept has been subject to disagreements, and is thus 
often used without care and in contradictory manners. In addition, it is also central to take time 
aspects and geography issues into consideration given that what it is sustainable for a nation 
today may be unsustainable for another tomorrow (Ikerd, 1993 in Rigby and Caceres, 
2001:23).  
 
However, 20 years after the presentation of the first definition of sustainable development in 
the Brundtland report, there are still debates questioning basic elements of its description. 
Issues about present and futures generations, which were established in the Brundtland 
definition, have represented a point of discussion. According to Redclift (2005:213), there exist 
a series of underlying complexities and contradictions within the Brundtland definition. The 
author places special emphasis on the ‘needs’ issue, suggesting that it requires special 
attention, given that it is a concept that changes throughout time and is defined differently by 
different cultures. Parallel to the arguments on time and geography mentioned, it is evident that 
it might be difficult to identify the ‘needs’ of every human being, and certainly impossible to 
know what future generations’ needs should not be compromised in the present.  In his paper 
“Sustainable Development (1987-2005): an oxymoron comes of age”, Redclift (2005:224) 
emphasized the need of focusing on rights instead of needs as a line of investigation. He 
states that the ‘new’ sustainability discourses have incorporated issues about deliberation, 
citizenship and even rights of species, but they have hidden concerns of inequalities and 
cultural differences, which according to the author, both represent important aspects in the 
international environmental agenda.  
 
After reviewing the different points of view of sustainable development, we believe that in one 
way of another the concept of sustainable development takes into account social, 
environmental and economic scopes. The prioritization and delimitation of what is included in 
each scope will be determined according to the stakeholders of each case, geographic areas 
and context. Due to the fact that FLO asserts that Fairtrade is an enabler of sustainable 
development, but no explicit definition is offered, we have taken the Fairtrade Standards 
principles in FLO-International webpage as the frame of sustainable development.  
 
1) “Social development: For small farmers Fairtrade Standards require an 
organizational structure that allows the farmers to actually bring a product to the 
 37
market. All members of the organization need to have access to democratic 
decision-making processes and as far as possible participate in the activities of the 
organization. The organization needs to be set up in a transparent way for its 
members and must not discriminate any particular member or social group.  
 
2) Economic development: For all products Fairtrade Standards require the buyers 
to pay a Fairtrade Minimum Price and/or a Fairtrade Premium to the producers. 
The Fairtrade Minimum Price allows the producer to cover the costs of sustainable 
production. The Fairtrade premium is money for the farmers or for the workers on a 
plantation to invest in improving their livelihood. Premium money in this sense is 
meant to improve the situation of local communities in health, education, 
environment, economy etc. The farmers or workers decide themselves on what are 
the most important priorities for them and manage the use of the Fairtrade 
Premium.  
 
Also, Fairtrade Standards require buyers to give a financial advance on contracts, 
called pre-financing, if producers ask for it. This is to help producers to have access 
to capital and so overcome what can be one of the biggest obstacles to their 
development. This promotes entrepreneurship and can assist the economic 
development of entire rural communities.  
 
3) Environmental development: Fairtrade Standards include requirements for 
environmentally sound agricultural practises. The focus areas are: minimized and 
safe use of agrochemicals, proper and safe management of waste, maintenance of 
soil fertility and water resources and no use of genetically modified organisms. 
However, Fairtrade Standards do not require organic certification as part of its 
standards. Higher costs for organic production are considered though, by higher 
Fairtrade Minimum Prices for organically grown products” (FLO-International as 
seen on 04/04/07) 
 
In the search to enable sustainable development for the small scale producers, these 
requirements have organizational prerequisites. The small scale farmers should already have 
“formed organizations (in co-operatives, associations or other organizational forms) which are 
able to contribute to the social and economic development of the members and their 
communities and are democratically controlled by their members” (ibid.) 
 
Many authors have claimed that the creation of these organizations has been one of the most 
notable positive impacts of Fairtrade, because it has promoted the creation and reinforcement 
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of social capital (Robins et al, 2000 in Giovanucci & Ponte, 2005:293, Milford, 2004:36 and 
Simpson & Rapone, 2000:46). We believe that these statements should be analyzed more 
deeply, and the first step would be what is understood by social capital. It is our belief that the 
authors’ statements above depend on the definition of social capital; therefore, the next section 
will present both Putnam’s mainstream point of view and Bourdieu’s approach as a sounder 
alternative towards social analysis for its focus on the complexity of the internal functioning of a 
group.  
 
3.2 Social Capital 
3.2.1 Putnam 
 
Social capital has various definitions and conceptualizations, and has been discussed by many 
authors. The first to bring the definition into the social sciences is Coleman (in 1988); 
nevertheless the most influential author regarding community development has been Robert 
Putnam. Actually his conceptualization of social capital has become the missing link for global 
economic development to many people in the World Bank (DeFillipis, 2001:784.)  
 
According to Putnam, social capital refers to inter-relationships between people that benefit the 
individuals and communities and are based on interactions. For Putnam, societies are not 
composed of atomized individuals; rather, people are connected with one another through 
intermediate social structures – webs as association and shared understandings of how to 
behave. 
 
“Social capital refers to the norms and networks of civil society that lubricate 
cooperative action among both citizens and their institutions”…”Social capital refers to 
connections amongst individuals-social networks and the norms of reciprocity and 
trustworthiness that arise from them. In that sense social capital is closely related to 
what some have called civic virtue… Features of social life - networks, norms, and trust 
– that enable participants to act together more effectively to pursue shared objectives... 
Social Capital, in short, refers to social connections and the attendant norms and trust. 
(Putnam1998:V and 2000:19 in DeFilippis, 2001:786-7 and Putnam, 1995:664)  
 
Furthermore, Putnam (2000:387) states that “an impressive and growing body of research 
suggests that civic connections make us healthy, wealthy and wise. Living without social 
capital is not easy…” Putnam’s conceptualization of social capital is that of something which 
people or communities should possess in order to achieve benefits.  Networks of trust and 
voluntary associations are ‘win-win’ sets of relationships in which everyone involved benefits. 
(DeFilippis, 2001:786.) 
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Halpern (2005) states that Putnam’s conceptualization of social capital encompasses three 
main components: (1) networks in the form of peoples’ connections; (2) norms, which 
represent the rules and understandings within the networks; and (3) sanctions, meaning the 
rewards and punishments for complying with/breaking network norms. Any kind of social 
association which presumes to have social capital, should observe these three core concepts 
within the association.  
 
Social capital and community development 
 
“Social Capital is coming to be seen as a vital ingredient in economic development 
around the world. Scores of studies of rural development have shown that a vigorous 
network of indigenous grassroots associations can be as essential to growth as 
physical investment, appropriate technology, or (that nostrum of neoclassical 
economist) ‘getting prices right’”. (Putnam 1993:38 in Fine, 1999:7)  
  
Putnam’s statement gives space to conceptualize social capital as “the” element for economic 
community development. Putnam’s wide acceptance in the mainstream school of thought has 
promoted the elaboration on his work by his followers. Putnam developed the concept of 
bonding and bridging. Bonding social capital is about reciprocity and mobilization of solidarity 
within a social group while bridging stands for networks linking to external assets and 
information diffusion. Woolcock and Narayan (2000) have applied these concepts to 
community development.  
 
Woolcock and Narayan (2000:228-236) proposed four different perspectives in which social 
capital is related to community development and the way to translate social capital into real 
benefits for communities: (1) Communitarian view or bonding; (2) Networks view or bridging; 
(3) Institutional view and (4) Synergy view.  
 
Communitarian view: social capital under this perspective originates from local organizations 
and/or civic groups. The number and density of this kind of groups in a given society reflects 
the levels of social capital that a certain community has. This perspective recognizes a dark 
side within the social capital, and is identified by some authors as ‘perverse’ social capital. A 
good illustration of this kind of social capital can be found in the networks underlying organized 
crime in Latin America and Russia (Rubio, 1997.) Narayan (1999) identifies a drawback of the 
communitarian view, emphasizing that it is not enough to have high levels of social capital in 
the form of high density of social groups to create benefits from social capital investments. 
Narayan illustrates this situation with indigenous groups in Latin America, who have high levels 
of social solidarity, but are still economically excluded because of lacking resources and 
 40
access to power. This drawback takes us to the next perspective: the need of networking for 
groups with high levels of social solidarity.  
 
Networks view: this perspective emphasizes the importance of horizontal and vertical 
associations, highlighting the bonding and bridging social capital. It is not just to consider intra-
community ties as in the communitarian view, but also extra-community networks. An 
illustration of the different combinations of the intra-community ties and extra community 
networking is presented in table 3.1. 
 
Table 3.1 Dimensions of Social Capital at the Community level 
Extra-community networks 
(bridging) 
Intra-community ties 
(bonding) 
 Low High 
 
Low 
 
High 
Outcasts 
 
Recent rural-to-urban 
migrants 
Poor villagers 
 
Successful members of microfinance 
programs 
Woolcock and Narayan (2000:231)  
 
Institutional view:  the institutional view describes social capital as a dependent variable of the 
formal institutions’ good performance. “Civil society thrives to the extent that the state actively 
encourages it” (Tendler’s, 1977 in Woolcock and Narayan, 2000:234.) There exists a wide 
array of studies that support this view of social capital, all of them equating social capital with 
the quality of a society’s political, legal, and economic institutions. The institutional viewpoint 
pays attention to the issue of good control over macroeconomic concerns, while giving less 
importance to the microeconomic component. 
 
Synergy view: this is an attempt to integrate the communitarian, networks and the institutional 
views. State and society have to work together in order to promote good partnerships. The 
state has an imperative role as a provider of public goods and as a facilitator of alliances 
across the limits of class, ethnicity, race, gender, politics, and religion. But communities and 
civil society also have a very important role in creating conditions that incentive good control 
over their own concerns (Woolcock and Narayan, 2000:236.) The authors who support the 
synergy perspective remark that societies or communities with high levels of bridging and 
bonding social capital are likely to have economic prosperity and social order.  
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From Putnam to Bourdieu  
The definition of mainstream social capital is functional but it does not go much in depth into 
the social dynamics. Putnam refers to social capital as a set of networks that brings win-win 
relations for the members, assuming a positive outcome from it. Nevertheless we believe that it 
fails to analyze the complexity of the networks and the inherent power relations that appear 
within the groups. The individual disposition to act and get benefits from the group is also 
overlooked.  Furthermore, it is our perception that it detaches the limitations of economic 
capital and education to achieve economic development, presupposing that the sole creation of 
a network based on trust and norms would lead to economic development. Additionally, we 
suggest that it fails to analyze the reasons, other than trust and norms, which brought a group 
together. 
 
We believe that Bourdieu provides a extremely useful model for social analysis in different 
fields within society and not just at the networking level. He offers an in-depth and broad space 
to discuss the complexities of social groups. He deals with the historical context of the 
individual and the constraints it might present for economic development. According to Fram 
(2004:555) 
 
“Individual agency, for Bourdieu, is situational and real; it is a historical and social 
construction; people themselves enact and embody the unequal societal arrangements 
that are the context for rationality, choice and behavior. Arguing that individual 
experience is fundamentally situated in structural arrangements…”  
 
He presents an option that allows for discussing on agents and their development, referring to 
classes, power and self-interest serving. Moreover, his concept of social capital can be applied 
to the study of social positions and the structural constrains for mobility.    
 
3.2.2 Bourdieu  
The way to understand Bourdieu’s perspective on social capital is long and complex. The 
understanding involves considering not only social capital but also other forms of capital – 
economic, cultural and symbolic- that exercise power in the certain position within the social 
space. The position in the social space is determined by a set of values valid within the field in 
question, and the latter thus determines social classes. The practices of the agent within the 
field are determined by his/her historical structures, which delimit the agent’s decisions in a 
rather unconscious way (habitus).  The complexity presented is worthy of some inquiry, thus it 
is of utmost importance to go through step-by-step each of the definitions that Bourdieu has 
given to achieve his complex concept of social capital.  
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Social Space  
In his work on the “Social space and the genesis of groups” (1985:724) Bourdieu states that 
the social space is a representation of the social world. It is a space with several dimensions 
that is constructed on principles that delimit the differentiation and distribution of a set of 
properties valid within the social universe at stake. The agent and group of agents are thus 
defined by their relative location within that space, and within that space by his/her position 
within the different fields.  
 
Field  
The social space in conformed by multidimensional spaces where agents and sets of agents 
are delimited by their relative position within the fields. The latter refers to the distribution of 
powers within the field. He refers to power in the sense of economic, cultural, social and 
symbolic capital.  
 
According to Johnson (in Bourdieu1993:6), Bourdieu’s theoretical model states that: 
 
“Any social formation is structured by way of a hierarchically organized series of fields 
(economic field, educational field, political field, cultural field, etc.), each defined as a 
structured space with its own laws of functioning and it own relations of force…In any 
given field, agents occupying the diverse available positions (or in some cases creating 
new positions) engage in competition for control of the interests or resources which are 
specific to the field in question” 
 
The social field can thus be seen as a multidimensional space with different positions which 
are at the same time multidimensional, since within the occupied position there are values that 
delimit and shape it. Agents are distributed within the social field: in one dimension by the 
volume of capital they hold and another dimension according to the composition of the 
possessed capital. The composition of each social field, understood as the distributions of the 
different kinds of capital – either embodied or materialized- defines the power relations 
amongst the agents and their position in the relations (1985:724).  
 
To enter into a certain field it would be necessary to possess the habitus that predisposes the 
individual to enter that field. At the same time one must possess the relevant “talent” to be 
allowed to enter as a legitimate participant. In other words, no one enters into the game to lose 
under normal circumstances. Entering into the field in question also presupposes the use of 
that “talent” – or in other terms capital – in such a way as to obtain the maximum benefit or 
profit from entering into the field (Johnson in Bourdieu 1993:8).   
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Habitus  
“The system of durable, transposable dispositions, structured structures predisposed to 
function as structuring structures, that is, as principles, which generate and organize 
practices and representations that can be objectively adapted to their outcomes without 
presupposing a conscious aiming at ends or an express mastery of the operations 
necessary in order to attain them. Objectively “regulated” and “regular” without being in 
any way the product of obedience to rules, they can be collectively orchestrated without 
being the product  of the organizing action of a conductor”… “habitus is the principal of a 
real autonomy with respect to the immediate determinations of the ‘situation’” (Bourdieu 
1993:5 & Bourdieu in Fram 2004:558).  
 
The habitus, according to our understanding, refers the structures that have been inculcated 
from the early childhood. These structures will at the same time be unconscious “guides” that 
generate practices and perceptions. It is autonomous and will not follow rules because an 
individual’s autonomy will base the choices made in accordance to his/her structure. The latter 
determines the way in which an individual will react in a certain situation.  
 
In the aim to study in-depth the social situation of a certain set of agents in the social studies, 
the habitus offers a space to discuss the structures that impede or push the agent to make the 
leap towards a situation that may improve his/her life, or use the resources and capital to reach 
self-set standards of well being. The habitus suggests an autonomous rational choice of the 
individual, based on the sets of dispositions developed through a personal history of self-
reinforcing experiences in a certain location. The habitus thus dictates the logical choices and 
behaviors of the individual which creates certain social arrangements. The habitus sets the 
individual to maintain his/her known social arrangement through out time, either privileged or 
disadvantaged (Fram, 2004:559.)  
 
Social classes 
In the aim to understand the class condition and social conditioning, Bourdieu (1984:101) 
refers to the class-habitus as “the internalized form of class condition and the conditioning it 
entails”. The class-habitus constructs an objective class – due to the objective state of the 
habitus. The objective class refers to a set of agents placed in homogenous conditions of 
being, with homogenous conditioning and producing homogenous systems of disposition able 
of creating similar practices.  Regarding the social classes, Bourdieu (1984:106) states that 
social classes are not defined by the material possessions or properties an agent may have. 
They are rather determined by the social conditioning given by the structure of relations 
between the value of the properties, and the effects the same have on the practice within a 
specific field.  Likewise the social class is not defined only by a position regarding the relations 
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with production, but by the class-habitus normally associated with that position (Bourdieu, 
1984:372) 
 
Capital 
When speaking about Bourdieu and his work on social capital, it is of utmost importance to 
understand what the author means about capital. In his work about the forms of capital 
(Bourdieu, 1986: 242), he defines capital as:  
 
“Capital is accumulated labor (in its materialized form or its “incorporated” embodied 
form) which, when appropriated on a private –e.g. exclusive basis- by agents or groups 
of agents enables them to appropriate social energy in the form or reified or living 
labor.”  
 
Capital is a force inscribed both in objective and subjective structures and delimitated by the 
immanent irregularities of the social world. The embodied capital takes time to accumulate and 
tends to persist in its being, for its potentiality of producing profits and the capacity of 
reproducing itself in equal or extended form. Capital is a force inscribed in the objectivity of 
things, while the subjective structuring of the distribution of diverse capitals and sub-capitals 
represents the constraints of the social world that govern capitals’ functioning and chances of 
succeeding (ibid).  To portray the social world, it is indispensable to introduce capital in all its 
forms: economic capital, cultural capital and social capital. 
 
Economic capital  
Economic capital refers to the capital that can immediately and directly be converted into 
money. The concept of economic capital has been reduced to the universe of exchange as 
mere mercantile exchange oriented at maximizing economic profits within capitalism. This view 
of economic capital is seen as self-interested, diminishing the cultural and social capital as 
disinterested to the individual. But actually, economic capital cannot be separated from the 
other types of capital due to the fact that they also delimit the economy of practices, for there 
are also exchanges of practices that cannot be quantified (Bourdieu, 1986: 243)   
 
Cultural Capital  
The second form of capital is cultural, which according to the author is subdivided into three 
states of cultural capital: the embodied state, the objectified state and the institutionalized 
state.  The first one refers to the long-term cultural capital of long-lasting dispositions in the 
mind and body. The objectified state is the one present on objects that represent cultural goods 
(books, paintings, etc) and the institutionalized cultural capital refers mainly to the academic 
qualifications of the individuals (Bourdieu, 1986: 244)   
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• Embodied state of cultural capital  
Cultural capital is firstly inculcated within the family and starts with the embodied state. There 
should be a labor of encouragement and assimilation, which presupposes time and effort 
towards self-improvement, with all the sacrifices, privation and renunciations that this may 
involve. The length of time in which an individual can accumulate cultural capital will depend on 
the amount of time that the family has to offer. The embodied capital then turns into an integral 
part of the person; into his/her habitus that cannot be transmitted instantaneously as economic 
capital and that is irremediably linked to the person and his/her limits. Cultural capital is often 
also acquired from the influence of external structures, and without inculcation is nevertheless 
unconscious and will always remain marked by its earlier conditions (habitus). Due to the fact 
that the transmission of cultural capital is transparent in the sense that it cannot be seen nor 
quantified, it remains as a symbolic capital that can be recognized by prestige or approval. 
Therefore a cultural competence appreciated by others- who lack that competence- gives the 
possessor more possibilities for material and symbolic profits.  The scarcity of economic and 
symbolic capital is thus a determinant for the profits of the individual within the society.  
 
• Objectified state of cultural capital  
According to Bourdieu, (1986:246) the objectified state of cultural capital refers to the objects 
or material possessions that the individual possesses and which have a tight relation with the 
embodied state of cultural capital. The possession of the objects is presupposed to give a 
service to the holder and use them in accordance to the definition of cultural capital in which 
the possessor is immerse. Everything seems to suggest that the increment on cultural capital 
incorporated to the material possessions related to the production will tend to increase the 
collective strength of the holders of cultural capital. It is very important to notice that the 
objectified capital will be effective if it is symbolically and materially used by the possessor as a 
weapon in the struggle within the field of cultural production and even beyond in the field of 
social classes.  It is within these struggles that the agents exercise their strengths and obtain 
profits in accordance to their mastery of this objectified capital, and thus to the degree of their 
embodied capital.  
 
• The institutionalized state of cultural capital  
According to Bourdieu (1986:247) the objectification of the cultural capital into academic 
qualifications overcomes in a way the limitation of the cultural capital in the embodied state- for 
it is linked to the bearer limitations. The academic qualification is a “certificate of cultural 
competence”, which provides the holder with a legitimate and legally guaranteed value. This 
value can have a relative autonomy from its bearer, separating the embodied state of the 
cultural capital from the objectified cultural capital. The fact that institutionally the academic 
qualifications are legitimate gives the bearer the power to impose recognition. This institutional 
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certificate can even transform the institutionalized cultural capital into the economic one, in the 
sense that a monetary value is given to the academic capital in question. But there is also an 
investment in economic capital to produce a cultural one. The material and symbolic profits of 
the academic capital will also depend on the scarcity of the same at a given moment in time.    
 
Social Capital  
Bourdieu (1986:248) defines social capital as:  
 
“The aggregate of the actual or potential resources which are linked to possession of a 
durable network of more or less institutionalized relationships of mutual acquaintance 
and recognition – or in other words membership in a group”.  
 
The membership provides support from a collectively owned capital or a credential which 
enables them to credit4 in the different senses of the word. Consequently it is the profits -either 
material (money) or symbolic (prestige) which accumulate from the membership that sets the 
basis for the solidarity – either conscious or unconscious - which builds the group. Accordingly, 
these relationships can exist in a practical sense by the exchange of material and/or symbolic 
exchanges that help maintain them, or they can also be instituted and guaranteed by a 
common name. 
 
At the same time it is of utmost importance not only to refer to social capital, but also to the 
volume of it, which is determined by:  
 
“The size of the network of connections he can effectively mobilize and on the volume 
of capital (economic, cultural or symbolic) possessed in his own right by each to whom 
he is connected” (Bourdieu, 1986:249).  
 
The consciousness of the individual on the networking, and his/her power to effectively 
mobilize it (the networking) is extremely important to account social capital for that individual. In 
this sense, social capital can be neither disconnected nor isolated from the economic, cultural 
and symbolic capital, since there is constant mutual recognition.  
 
The existence of the network is neither natural nor socially given, but rather an act of the 
institution where the institutional practices define the essential moments and their prioritization. 
The latter will produce and reproduce useful and long-term relationships that will render in 
economic or symbolic profits. The network is hence the product of investment strategies –
                                                 
4 Trustworthiness, credibility, commendation or honors are given for some action, quality, etc. A source of 
commendation or honor. Recognition, reputation of solvency and probity, entitling a person to be trusted in 
buying or borrowing. (Webster’s Encyclopedic Unabridged Dictionary of the English Language. 1989) 
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individual or collective, conscious or unconscious-   which aim to establish or reproduce social 
relations that are helpful in the short- and long-term. These relations imply durable obligations 
both from the subjective point of view (gratitude, respect, friendship) and from the institutional 
guaranteed perspective (rights). The latter is pursued through consecration – a symbolic 
statute created by social institutions and constantly reproduced in and through the exchange 
that it encourages itself and which produces mutual knowledge and recognition (Bourdieu, 
1986:249).  
 
Bourdieu also states that each member of the group has the role of custodian of the limits of 
the group in order to defend the identity that defines the group. This identity would secure in a 
way the exchanges that lead to long-lasting relations and secure the persistence of the group. 
The reproduction of social capital thus assumes an effort to continue the exchanges that will 
endlessly affirm and reaffirm recognition. It presupposes an investment of time and energy –
and thus directly or indirectly of economic capital- in order to develop the competences and the 
dispositions to acquire and maintain the competences in question that will contribute to the 
capital. The stated is a factor that explains why the profitability of this labor of accumulation 
and maintenance of social capital increases proportional to the size of the capital.   
 
The groups have diverse forms of delegations, either to a representative or a group of them, 
concentrating the total of social capital in a person or a group of persons. The delegate(s) has 
the mandate of representing the group to speak and act on its behalf and to exercise power. 
The delegation also has the effect of protecting the group, where the delegate or group of 
delegates takes responsibility for the members’ failures and the successive expelling or 
punishment of them. 
 
The outstandingness of the spokesman represents the essence of his/her power, which is 
fundamentally symbolic power; he/she is the sign that gives social existence to the group 
through the representation. Delegation, however, carries with it the potential threat of misusing 
the capital by putting it together in a single representative or group of representatives 
(Bourdieu, 1986:252).  
 
Conversions of capital 
“The different types of capital can be derived from economic capital, but only at the 
cost of a more or less great effort of transformation, which is needed to produce the 
types of power effective in the field of question” (Bourdieu, 1986:252).  
 
The author states that any profit acquired in one area is necessarily paid for by the costs in 
another one. Thus, economic capital plays a vital role in the investment of labor to obtain social 
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capital such as time, attention, care and concern to conserve the social exchanges, which are 
expected to render in profits in the long run. Correspondingly the acquirement of cultural capital 
demands time, and time is regularly available by the possession of economic capital. 
Furthermore the institutionalized state of cultural capital can be achieved if there is enough 
economic capital to pay the schooling, which delays the entrance to the working life.   
 
The convertibility of the capital represents the basis of the strategies to ensure the reproduction 
of capital and the position occupied in the social space. The fact that within social capital, the 
transactions that help in transformations of capital – like gifts, services and favors that could be 
translated into gratitude – are made without calculation and without guarantees, and represent 
a risk of ingratitude when transactions are made with holders of different positions in the social 
space from their own. At the same time, the conversion of economic capital into the 
institutionalized cultural capital assures that the qualifications of the individual allows access to 
positions that will again provide economic capital, closing the cycle into a small group of people 
with the monopoly of transmitting power and privileges (Bourdieu 1986:254.)   
 
Other useful concepts  
In his task for analyzing the social structure and describing the relationship connecting 
experiences and the concepts that outline them, 
Bourdieu introduces the terms doxa, heterodoxy 
and orthodoxy. 
He defines doxa as “that which is taken for 
granted” (1977:166), acknowledged and not 
debated for it is accepted as being the way that 
the world works. Contrarily, he defines 
heterodoxy as an alternative to doxa, where 
there is space for opinion and disagreement with 
the mainstream assumptions that perpetuate the 
monopoly of the transmission and reproduction 
of capital. The heterodoxy presupposes a 
previous embracement, comprehension and 
rejection of the doxa, thus representing “the 
awakening of political consciousness” (Fram, 
2004:556 and Bourdieu, 1977:170).  Orthodoxy 
occurs when the mainstream answers the heterodoxy imposing again the acceptance of the 
social structure through persuasion with the aim of controlling resources. Orthodoxy is an 
imperfect substitute of doxa (ibid.) (See figure 3.1) 
 
 
Heterodoxy (-) Orthodoxy (+) 
opinion
Doxa
Universe of the discussed
(or argument) 
Universe of the undiscussed
(undisputed) 
Bourdieu, (1977:168)
Figure 3.1 Doxa, heterodoxy and orthodoxy 
(Bourdieu, 1977:168) 
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3.3 Integration of Concepts for Analysis  
We would like to review what the paper has been presenting until now and how do we intend to 
integrate it in the analysis. We have been discussing that Fairtrade aims to enable sustainable 
development and we defined sustainable development according to the Fairtrade standard 
principles. The organizations promoted by Fairtrade should be able to contribute to the social 
and economic development of the members and their communities and are democratically 
controlled by their members. Many authors have claimed that the sustainable development 
promoted by Fairtrade has reinforced and created social capital within communities, 
cooperatives and individuals, through the formation of democratic organizations. The claims on 
the creation and reinforcement of social capital have been based on the mainstream point of 
view leaded by the approach of Robert Putnam. We argue that Putnam’s view overlooks the 
internal functioning of the organizations and the role of the individual to achieve the sustainable 
development that Fairtrade promotes. 
 
On the other hand, it has also been claimed that social capital is a decisive element to promote 
sustainable development. Sustainable development under the Fairtrade scheme defines as a 
social development the creation of organizations, where all the members of the organization 
must democratically participate in the decision making. Furthermore the economic 
development should improve the livelihoods of the farmers and promote community 
development. The farmers at the same time should decide themselves their priorities. 
Regarding the environmental development each of the producers must comply, at least, with 
the environmental standards that FLO-International demand. It is evident that the sustainable 
development defined by Fairtrade takes into account the individual participation of the 
producers for its achievement.  
 
We believe that Bourdieu’s perspective is a useful tool to analyze the connection between 
social capital and sustainable development, since it focuses on role of the individual and the 
complexity within groups. Bourdieu states that social capital is indivisible from economic and 
cultural capital – and symbolic capital. He defines social capital as the collection of the current 
or potential benefits that one can get from a membership. Furthermore the benefits that can be 
obtained from the membership - volume of social capital- will depend on the individual ability 
to mobilize the network according to the economic, cultural and symbolic capitals. This 
definition leads us to analyze the members of the units of analysis from an individual point of 
view; scrutinizing how they obtain benefits from the membership of a group and furthermore 
how can these benefits lead to the sustainable development promoted by Fairtrade. The 
analysis will take into account the concepts defined by Bourdieu – habitus, doxa, field, social 
classes, etc.  
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Chapter 4 – Fair Trade coffee in Mexico 
This chapter portrays the contextual circumstances in which Mexican small-scale coffee 
farmers subsist. Through the presentation of the coffee world and the complexity of its global 
value chain, the chapter intends to expose the struggles that small-scale coffee farmers have 
in commercializing their coffee. The chapter describes the development of the Fairtrade 
scheme and its significance as a program conceived for helping small-scale coffee farmers in 
Mexico. Towards the end, the chapter presents the alternative coffee value chain proposed by 
Fairtrade, placing emphasis on the producer’s side. The chapter closes with the presentation of 
Fairtrade-certified social organizations, which represent a relevant element of the Fairtrade 
coffee chain regarding small-scale coffee producers.  
 
4.1 Mexico 
Mexico has a territory of 2 million square kilometers, with a population of 103.3 million people. 
The country is composed of 31 states and the capital (federal district) is named Mexico City. 
Mexico is a predominantly Catholic country (INEGI, as seen on 04/04/07). Catholicism is part 
of the Mexican culture, and the majority of Mexicans show great respect for all catholic 
religious icons.  Specifically in rural Mexico, the importance of religion is very fixed. Since the 
Spanish conquest, the presence of the Catholic Church in the rural social life has been 
practically constant (CDI, as seen in 04/04/07.) 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 4.1 Map of Mexico (www.map-of-mexico.co.uk/) 
 
Mexico is located in the American continent, between North America and Central America. Its 
“in between” location makes it difficult to establish an agreement describing where Mexico is 
indeed situated. Some authors refer to Mexico as North-America, some regard it as part of 
Central-America, and others try to avoid misrepresentation, regarding the country as Latin-
Chiapas 
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America. Geographically speaking, Mexico is situated in both areas: North and Central 
America. The remarkable matter is that this regional division also applies to the economic, 
social and not surprisingly environmental differences within the country. In fact, Mexico is a 
good illustration of the so-called North-South division within a single country.  
 
The north of Mexico is characterized by 
prominent development, and is represented by 
a large industrial area. Given its geographic 
location, the north is composed of extensive 
deserts as the main ecosystem and mining is 
a significant source of economic income. In 
comparison, the south is considered to be 
underdeveloped; though it is characterized as 
rich in natural resources, the area is 
predominantly rural and poor. Figure 4.2 
presents the presidential preferences during 
the elections in 2006; the map shows the states that voted for the right wing candidate (blue) 
and those who voted for the left wing one (yellow). (Alvarez-Rivera, March 28th, 2007 as seen 
on 07/04/07)  With few exceptions, the figure offers a good illustration of the north-south 
divisions of the country.  
 
Mexico is a country of contrasts: while half of its population lives in poverty, the country is 
regarded as a nation on the path of being developed (IMP, 1995.) Mexico joined the 
Organization for Economic Co-operation and 
Development (OECD) in 1994 after the adoption of 
a neo-liberal economic policy. The country 
registered a GDP of 768.4 US$ billions in 2005, and 
their exports and imports have shown a constant 
enhancement (see figure 4.3.) According to the 
World Bank, (2007 as seen on 02/02/07) even 
though there are important differences between rich 
and poor people, north and south regions, and 
cities and rural areas, Mexico has the highest income per capita in Latin America, and is 
considered a country of middle income. But what is the meaning of having this categorization? 
If: 
 
Figure 4.2 Mexican North-south divisions 
(http://www.electionresources.org/mx/maps/pr
esident.php?election=2006)  
Figure 4.3 Mexican exports and imports
Source: World Bank (2007) 
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“Average incomes of indigenous peoples range from one third (Chiapas) to one half 
(Oaxaca) of the incomes of non-indigenous people, a finding that suggests an important 
intersection between ethnicity and poverty in the region” (World Bank, 2003:6.) 
 
Poverty is an important issue in Mexico. Though some reductions in poverty, particularly on 
extreme poverty have been registered (World Bank, 2007), the issue still remains a challenge 
for the country. Poverty in Mexico seems to be a rural phenomenon, though not exclusively. A 
quarter of Mexico’s population lives in rural areas, and more than 60 percent of this population 
lives in poverty (World Bank 2005 as seen on 02/02/07.) Poverty is also associated with 
inequality, which can be supposed given the North-South division of the country. The Gini 
Index5 measures inequality and it was 50.0 for Mexico in 2004, meaning a high level of 
inequality.  
 
As stated before, the south of Mexico is predominantly rural and poor. According to the World 
Bank (2004:80-81) the highest levels of poverty in Mexico are registered in three southern 
states: Chiapas, Oaxaca and Guerrero, of which Chiapas is the first on the list. These states 
are also characterized by a large number of indigenous populations; hence poverty is also 
associated to ethnicity. The high number of indigenous populations in the South has always 
stressed social divisions, thus it has created important social tensions developing into 
revolutionary movements, such as the one in 1994 (EZLN), and which is currently no longer 
active. Poverty in the south of Mexico has also been connected to the colonial history, which 
still overshadows the region (World Bank, 2003:6.) 
 
4.2 Mexican Coffee 
The south of Mexico presents extensive forests and rain forests as the main ecosystems, being 
the home to a large variety of flora and fauna. At the same time, given the geographic location, 
southern states produce many tropical commodities highly demanded in the global North. Such 
is the case of coffee, which represents one of the most exported agricultural commodities from 
Mexico to the global North (Perfecto et al, 2005:436.)  
 
Coffee growing was introduced to New Spain (Mexico) in 1790, and its cultivation became 
widespread during the first half of the 19th century. During the “iron-fisted” government of 
Porfirio Diaz (1876-1911), some trans-national corporations induced coffee production in large 
landed properties. The model of growing coffee in Mexican large coffee plantations was 
predominantly based on the slavery model followed in colonized countries: local people were 
forced to work the lands of a rich owner (Dicum et al., 1999.) Though Mexico was not a 
                                                 
5 The Gini Index is a calculation of income distribution within a country. 0.00 equals perfectly equitable income 
distribution in the population, while 100.00 equals perfectly inequitable income distribution 
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Spanish colony during the administration of Porfirio Diaz, the inhumane treatment of peasants, 
which characterized the colonialist era, was replicated.  
 
An agrarian reform during the government of Lázaro Cárdenas (1934-1940) allowed many 
peasants to “own” a small parcel. The reform re-established the ejido, which is basically a 
system where the government takes the land of individuals and distributes it as communal 
land. The purpose of this reform was to give land to peasants and produce more food for their 
own consumption. Box 4.1 presents a brief description of the ejido.  
 
The re-distribution of land created many 
small-scale6 coffee producers who kept 
growing coffee for economic income, 
having at the same time the opportunity to 
produce their own food. However, larger 
producers managed to keep the most 
fertile land, the facilities for coffee 
processing and commercial contacts, 
allowing them to remain in an 
advantageous position regarding the 
production of the commodity (Monrroy, as 
seen on 26/02/06) 
 
Nowadays, Mexico has the fifth place in 
the world coffee production and is the 
world’s leading exporter of organic coffee 
(Monrroy, as seen on 5/02/06 and Ponte, 2002:1103.) In Mexico, coffee sales generate 36 
percent of its total agricultural export revenue (Nolasco, 1985 in Perfecto et al, 2005:436.)  The 
state of Chiapas has the first place regarding national coffee production, where 26 percent of 
the producers are small-scale farmers (Aguirre 1999b as seen on 01/05/06.) According to 
Sagarpa (2003, as seen on 18/09/06) there exist approximately 11,556 small-scale organic 
coffee producers integrated in a large number of cooperatives. The Chiapas’ coffee production 
is associated with indigenity, due to the large amount of indigenous groups7 in the state; 
however, this circumstance is not exclusive. 
                                                 
6 Small scale farmers are those who do not depend on hired labor to work their farms. They use their own labor 
and their families, and may hire occasionally. (FLO as seen on 18/04/07)  
7 There exist a total of 13 different indigenous groups in Chiapas, of which six have immigrated from 
Guatemala (Tzotzil, Tzeltal, Zoque, Tojolabal, Mam, Jacalteco, Cho’l, Kekchi, Chuj, Ixil, Kanjobal, Quiché, and 
Cakchikel). All indigenous groups in Chiapas developed from the Mayan civilization. In spite to the Spanish 
conquest that imposed new governmental systems, religion, language, etc, and kept indigenous populations 
totally marginalized as ‘cheap labor’ for land owners, these people preserved their heritage and identity by 
keeping certain homogeneity (www.cdi.gob.mx/) 
Box 4.1 The ejido 
The ejido represents an old land-own system 
which was practiced in the time of the Aztecs in 
Mexico. The ejido system does not make 
peasants to own the land; peasants are simple
workers given that the land is administrated by a 
financial institution. During the government of 
Carlos Salinas de Gortari (1988-1993), it was 
created a new reform that gives land titles to 
peasants, representing the only way in which 
small-farmers could truly own their land. 
However the implementation of this new reform 
has been a long process, nowadays there are 
still many small-farmers who do not have a land 
title, thus do not have a truly dominion over their 
land. (Wikipedia, as seen on 04/05/07) 
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The coffee business is complex and, for small-scale farmers, definitely not an easy task. To 
produce coffee is hard work; during the harvesting the entire family has to participate in order 
to complete the work on time and sell the production. Coffee is harvested by hand, and it 
requires a whole day of work for many days, depending on the size of the plantation. (Pablo 
Gomez Santis, Coffee producer in Oxchuc. Interview of 12/06/06.) Moreover, beyond 
production lays commercialization, this translates into the main -if not the only economic 
income- for small-scale farmers.  
 
The participation of small-scale coffee producers in the commercialization of their product is 
limited, and the only option to sell coffee is through intermediaries, called “coyotes”, who 
usually pay prices that cannot even cover the production costs (Vanderhoff, 2005:41.) 
Regarding these production costs, they have been calculated as 452 $US per hectare of 
conventional coffee and 680 $US per hectare of coffee grown under organic conditions (IFAD, 
2003:16.) 
 
The next two sub-sections will briefly portray coffee as an important international commodity 
and the coffee value chain; both pieces of information represents an important part of the 
contextual conditions for the Mexican coffee production. It also describes the coffee value 
chain emphasizing the position of small farmers, who make up a relevant element within the 
Mexican coffee framework.  
 
4.2.1 The coffee world and Mexico 
Coffee is the second most traded commodity in the world after oil (Dicum et al. 1999: X.) It has 
been traded for hundreds of years, but the control of its commercialization is in the hands of 
four multinational corporations: Nestle, Sara Lee, Procter and Gamble, and Phillip Morris 
(Otero, 2005b as seen on 15/10/06). Coffee is indeed a good business; the price that 
consumers pay for this commodity has increased during the last 20 years. The main controllers 
of the business have found diverse modes of coffee marketing, resulting in many new varieties 
of coffee offered to the consumer. But there is a contradiction in the fact that the price paid by 
consumers is increasing, while the price paid to producers has been decreasing to the point of 
not covering the productions costs (Daviron & Ponte, 2005: XVI.) 
 
According to Daviron & Ponte (2005:121), coffee suffered a main price crisis when the 
International Coffee Agreement (ICA) collapsed in 1989. The disintegration of this institution 
ceased the market stabilization, what provoked an oversupply of coffee, resulting in an 
inevitable decline in the prices. Furthermore, there occurred a market concentration in the 
roasting and trading industries, allowing them to control the coffee market. Figure 4.4 presents 
the coffee prices variations from 1984 to 2003.  
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Many small-scale coffee producers depend on coffee as their only source of income. According 
to Oxfam (2001 in Bacon, 2005:497), 70 percent of the world’s coffee is produced by small-
scale family farmers in Latin-America, Asia and Africa. The fact that the coffee price is decided 
by few powerful actors leaves small-scale producers in a vulnerable position, decreasing their 
opportunities to obtain an economic benefit from coffee production (Bacon, 2005:498.) 
 
In Mexico, the international coffee crisis came together with the disappearance of the National 
Institution of Coffee (INMECAFE) in 1989. INMECAFE was an institution created to assure 
good management of internal issues within the Mexican coffee industry. Its creation was in 
connection to the coffee agreement that Mexico established in 1957 with other coffee producer 
countries in order to have a better control the prices (Aguirre, 1999a as seen on 07/04/07.) 
According to the author, INMECAFE’s main goal was to develop and integrate Mexican coffee 
production, and one of their main activities was to assist the vast number of small-scale coffee 
producers with the technical aspects and in the commercialization of their product. The 
international coffee crisis was also linked to the disappearance of governmental credit groups 
like BANRURAL, affecting the sources of credits for the small-scale coffee farmers. All these 
circumstances were combined with the launch of a neo-liberal economic policy (see appendix 
2) established during the presidency of Carlos Salinas de Gortari (1988-1993). In summary, the 
global coffee price crisis placed Mexican small-scale coffee farmers in a very vulnerable 
position.  
 
Regarding the natural ecosystems, coffee has a remarkable importance, which is added to its 
economic and social context mentioned before. The coffee production and its post-harvest 
processing have an important environmental impact on the geographical area where these 
Figure 4.4 World Coffee Prices. Source: Bacon (2005:499) 
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activities are performed. Coffee cultivation is related to extensive areas with ecological 
significance given the fact that it is produced in semi-tropical and tropical areas, with a vast 
number of living species (Mittermeier et al, 1998 in Perfecto et al, 2005:436.)  The authors 
stated that specifically in Latin-America, coffee production is associated with mega bio-diverse 
countries, mentioning Mexico as one of them.  
 
In the 1970’s there was a “modernization” of the coffee production; new varieties of coffee were 
developed which could give higher yields without needing shade from other species (sun 
cultivations). The introduction of this coffee provoked massive deforestation, especially in 
Brazil, Colombia, Costa Rica, and on a minor scale in Mexico. Studies in Colombia and Mexico 
have shown an important loss of biodiversity due to deforestation for the introduction of coffee 
plantations (Waridel et al, 2001:23.) According to the authors, sun coffee cultivations generally 
depend on a large amount of chemical fertilizers and pesticides, which have a direct effect on 
the health of producers and rural population. The use of these chemicals is also associated to 
soil and water degradation in the areas where they are applied.  
 
4.2.2 The coffee value chain in Mexico 
According to Dicum (1999:105) the coffee value chain can be formed by the following activities: 
growing, primary processing, export, shipping, distribution, roasting, packaging, redistribution, 
brewing and drinking. Producer countries can have different ways of regulating and controlling 
the coffee; therefore, in order to describe a coffee value chain applicable for our study, we will 
use a description of a typical Latin-American coffee value chain  presented by Waridel et al 
(2001:24-25 and 30-33.) combined with information obtained during our field trip in Chiapas. 
 
The first part of the chain is represented by the producers, which in this case are small-
scale coffee farmers. Some of the conditions in which these coffee farmers live in Mexico have 
already been described in a previous section of this chapter. However, it is important to 
mention that small-scale producers live in a constant circle of poverty where they borrow 
money to produce coffee and pay it back when they sell the coffee. Given the low amount of 
coffee that small farmers produce, commercialization can be possible only through 
intermediaries. Producers also borrow money from intermediaries to cover basic needs and to 
buy food that cannot be produced on their parcel. All these circumstances make the producer 
to be in a constant debt (Waridel et al, 2001:24-25.)  
 
The second part of the chain is a local middleman, usually called “coyote”. There are 
different middlemen in this part of the coffee chain, from the small one that lives in the coffee 
producer community, to the big one that exports the coffee. Middlemen have a complex and 
monopolistic network, representing powerful elites among coffee producers.  Normally, coyotes 
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are the only persons in a community with vehicles to transport the coffee. Besides, they usually 
own warehouses for keeping large amounts of coffee; these circumstances allow them to have 
control over the coffee prices. There are many small-scale farmers who are totally coyote-
dependent, since they owe them significant amounts of money (Waridel et al, 2001:24-25.)  
 
The third part of the chain corresponds to the processor, who is the person or group of 
persons that own and manage the processing facilities. According to Waridel et al (2001:31), 
the processing facilities are usually owned by middlemen (coyotes) or by the multinationals that 
have their own facilities in producer countries. The coffee processing is usually called 
“beneficio” (benefit) which includes two main processes: the wet benefit and the dry benefit. 
The coffee is collected from the plant as fruit, commonly named “cherry”; the flesh of the 
“cherry” has to be removed during the wet benefit. This benefit is called wet given the use of 
important amounts of water during the process. Once the flesh has been removed, the seed 
commonly called “almond” has to be sun-dried. The dried seed has to be processed (removal 
of a thin layer that covers the seed) in expensive machinery which selects and classifies the 
coffee according to color and size. The coffee is packed in 100 lb sacks and is ready to be 
exported.  
 
The fourth part of the chain is the exporter. The main work of the exporter is to buy coffee 
that complies with the importer’s demands at the lowest possible price. In this way, the 
exporter can sell the coffee with the largest possible profit. The highest quality coffee is 
exported, and has to comply with standards established by coffee associations in the global 
North. The selection of the best coffee has to be vouched for by a specialized taster. The low 
quality coffee is used for local and national consumption. The exporter has a very limited 
influence on the international market, since it is controlled by exchange markets in New York 
and London (Waridel et al 2001:32.) 
 
The fifth element within the coffee chain is represented by a stockbroker, who usually is 
an employee of a multinational corporation. Stockbrokers have remarkable power for buying 
and selling, hence they have the power for influencing the international stock market (Waridel 
et al, 2001:30.) In this part of the coffee chain, it is evident that small-scale coffee farmers 
inevitably enter the free market, thus making it impossible for them to have any influence in the 
negotiation for a better price of their products.    
 
The sixth and seven parts of the chain are considered the multinationals. Large 
multinational corporations are usually the roasters and the distributors of the imported coffee. 
They also pack it and control the re-distribution to supermarkets and other selling points in the 
 58
consumer countries. Even though there are many brands of coffee, they normally belong to 
one of the four large coffee corporations mentioned before (Waridel et al 2001:32.) 
 
The eighth part of the chain is integrated by the supermarkets and grocery stores which 
buy the coffee packed from distributors and offer it directly to the final consumer.  
 
Finally, the last element in the chain is represented by the coffee drinkers, who 
correspond to a large part of the population in developed countries. Specifically, the 
Scandinavian countries report the highest levels of coffee consumption per capita in the world8. 
The majority of coffee drinkers are unaware of the real meaning of drinking a cup of coffee. 
However, today there exists a growing awareness about the conditions in which coffee farmers 
live, and the high profits that just few actors obtain.  This awareness is being developed in 
connection to the expansion of alternative coffee trade markets such as Fairtrade. We present 
the alternative coffee value chain proposed by Fairtrade later in this chapter. A schematic 
representation of the coffee value chain described above is presented in figure 4.5  
 
 
The global South
For our case represented by Chiapas
Small producers
Coyotes
Processors
Exporters
Coffee drinkers
Supermarkets
Distributors Multinationals
The global North
For Mexico basically represented by Europe, 
USA and Japan
Stockbrokers
Figure 4.5 Schematic representation of a Mexican coffee value chain
Adapted from Waridel et al (2001:30)
 
4.3 Small-Scale coffee farmers and Fairtrade 
In Mexico, the adoption of the neo-liberal economic policy (see appendix 2) was experienced 
by an increasing withdrawal of governmental support in rural agricultural areas. According to 
                                                 
8 The first six countries in the world list of coffee consumption per capita are: Finland 11.4 kg; Aruba 9.2 kg; 
Iceland 9.1 kg; Norway 9 kg; Denmark 8.1 and Sweden 7.9 kg. (Wikipedia, 2003 as seen on 07/04/07)  
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Nigh (1997:427), during the past 20 years Mexico has experienced practical abandonment of 
the domestic agricultural economy. The author stated that the entrance of free trade 
commercial agreements such as NAFTA (North American Free Trade Agreement) have 
contributed to the fall of important export crops like coffee. Nevertheless, there exist a number 
of governmental programs which are specifically directed to benefit small-scale producers. 
There exists a governmental system called ASERCA, which offers services and support for the 
commercialization of agricultural and live-stock production. This scheme comprises a series of 
programs, where the most suitable for small-scale coffee producers is PROCAMPO. This 
program is meant to compensate national producers for the subsidies that foreign producers 
receive. According to the website of PROCAMPO (as seen on 12/04/07), farmers receive 125 
$US per hectare under this program. However the economic support of PROCAMPO is based 
on land area, thus limiting the economic support for small-scale coffee farmers of those owning 
a small amount of land. Furthermore, analyses from the World Bank (2003:19) have shown 
that the majority of the governmental programs have been insufficient to alleviate poverty in the 
south of Mexico. 
 
As part of the Mexican governmental efforts to fight poverty and inequality, in 2004 a general 
law of social development was approved. The main purpose of this law is to “promote the 
conditions that assure the access to individual or collective social rights (…) promoting the 
economic development with a social sense, which can propitiate and conserve the 
employment, raise the income level and enhance its distribution”  (CESOP, 2004:8.) In order to 
review periodically the accomplishment of the law objectives, a national counsel for its 
evaluation was created, the CONEVAL. In 2006, this institution reported that “since the 
approval of the law, a significant statistical variation regarding poverty cannot be detected” (La 
Jornada, 2006), the organization exposed that there is a need for more attention in the 
evolution of rural poverty in Mexico. All the mentioned statements might make evident the 
limited scope of governmental programs regarding small-scale coffee producers.  
 
Nevertheless, the vulnerable position in which Mexican small-scale coffee farmers were left 
after the global coffee crisis, in combination with all the national circumstances in the coffee 
regions, encouraged the emergence of social movements or initiatives aiming to help them. 
One of the most significant initiatives in Mexico has been the appearance and spreading of the 
Fairtrade system. According to Taylor et al (2005:201) “…Fairtrade has made a significant 
contribution toward improving the living conditions of the rural poor in coffee producing 
communities of the global South.” Their study was based on an analysis of seven cases in 
Latin America, Mexico being one of them. Authors like Waridel et al (2001:42) have associated 
the adoption of the Fairtrade scheme with a less vulnerable position of small-scale coffee 
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farmers in the coffee value chain. The next sub-sections portray the Fairtrade scheme, its 
development and its operation in producers’ localities.     
 
4.3.1 Beginning of the Fairtrade scheme in Mexico 
As mentioned in the beginning of this chapter, Mexican people are predominantly Catholic. The 
rural areas in Mexico are especially religious, showing a great respect for priests and 
everything related to the Catholic Church. Since the Spanish conquest, religious people aiming 
to integrate locals into the Christian precepts have marked a presence in rural Mexico. These 
people have also brought help and support for small farmers, especially for those with a high 
degree of indigenous ethnicity (Alma Amalia González, Senior researcher in UNAM. Interview 
of 06/06/06.) 
 
In 1980, Francisco Vanderhoff, a Dutch priest, arrived at one small coffee community situated 
in Tehuantepec (Itsmo region) in Oaxaca, Mexico. The area was an indigenous coffee 
community with members from three different indigenous groups: zapoteca, chontal and mixe.   
Vanderhoff (2005:41) describes this community as very poor, without money, and with clear 
evidence that their coffee production and their work was not enough to cover their minimum 
expenses. 
 
Francisco Vanderhoff describes himself as a person always attracted to social issues, having 
been an active participant in the social student movements of 1968 in his natal Holland 
(Vanderhoff, 2005:37.) Vanderhoff arrived to Mexico with the firm conviction of doing 
something valid, constructive and positive together with people most in need. 
 
“Through a temporal “retirement” in a Canadian University (Ottawa), as professor, I 
attained to set my ideas in order, and the obvious conclusion was: in case you want to 
do something valid, constructive and happy, you have to go to the people in the social 
base, the poor people that receive all the low strokes: the excluded, exploited, the 
unfortunate people from rural areas” (Vanderhoff, 2005:38.) 
 
Not surprisingly, given his way of thinking, Vanderhoff had conversations with Paulo Freire 
during his stay in Chile. According to Vanderhoff (2005:38), Freire inspired him to understand 
“the depth of dialog, and the education that makes a critical conscious, liberator.” Moreover, 
Freire taught him to enjoy the fact of having a true interest in others as a part of one’s self.  
 
Francisco Vanderhoff has been the main advisor of UCIRI (Union of indigenous Communities 
of the Itsmo Region) for more than 20 years. UCIRI represents the first unification of small-
scale coffee farmer in Mexico. He participated actively in the creation of this first coffee 
 61
organization, integrated by just three coffee communities in the beginning. The motto of the 
first organization was:  
 
“For purpose and in front of the Creator (God), all the human beings are equal and have 
the right to the bread of each day and should live in freedom, hence reach and enjoy 
happiness” (Vanderhoff, 2005:42) 
 
The just formed group started by asking themselves: how could the market change to one that 
takes in consideration human values, a market with transparency, democracy and equality? 
According to Vanderhoff (2005:46), the answer of this question was the creation of a 
commercialization system that could be managed by the farmers, without “coyotes” and without 
NGOs assisting them.  
 
In 1985 UCIRI decided to change all its coffee production into organic. They were assisted by 
“Finca Irlanda”, which is the first organic certified coffee plantation in Mexico (a short 
description of “Finca Irlanda” is offered in box 4.2.) One year later, UCIRI obtained the organic 
certification for its coffee production from the certifying agency named Naturland (Germany).  
 
In 1986 UCIRI was visited by roasters 
from Holland (Leevelt) and Germany 
(GEPA), they bought UCIRI’s organic 
certified coffee directly. The agreement 
was that UCIRI should obtain the market 
coffee prices, plus a social and organic 
overprice, which could be used for 
development of the community. This first 
commercial transaction changed the 
perspective of all members in UCIRI, 
making them to realize that it was 
possible to create a fair trade system that 
takes into consideration their needs and 
wishes (Vanderhoff, 2005:47) 
 
All the exposed memories of Francisco Vanderhoff make us (the authors of this investigation) 
consider that the UCIRI experience represents more than only the creation of an alternative 
commercial trade; it can be understood as the beginning of a pacific social movement for the 
“liberation” of small-scale farmers. 
 
Box 4.2 Finca Irlanda 
Finca Irlanda was established in 1928 by an Irish 
family that bought a large coffee plantation in 
Chiapas. Since the very beginning the family 
decided to keep the plantation as close to the 
original ecosystem as possible, creating a 
biodynamic agriculture. Biodynamic is a registered 
brand, which promotes spiritual foundations for the 
renewal of agriculture. Demeter international is one 
the first promoters of this way of agriculture. In 
1967, the Finca Irlanda coffee production obtained
an organic certification given by Demeter-Bund. 
(www.demeter.net) 
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4.3.2 The Fairtrade scheme today 
The Fairtrade system was formally established by the association between UCIRI and 
Solidaridad, a Dutch Alternative Trade Organization (ATO). They created a labeling system 
named Max Havelaar, after the name of the popular novel by Multatuli (pen name of the Dutch 
writer Eduard Douwes Dekker) published in 1860. The labeling system was extended beyond 
coffee; today there exist a vast variety of goods produced in the global South that carry the 
label. The system has been adopted by other countries in the developed world under different 
names: TransFair, Fairtrade Foundation and other national names (FLO-International, as seen 
on 06/04/07.) 
 
Today, the Fairtrade scheme is describe as “an alternative approach to conventional trade that 
aims to improve the livelihoods and well-being of small producers by improving their market 
access, strengthening their organizations, paying them a fair price within a fixed minimum and 
providing continuity in trading relations” (Giovanucci & Koekoek  in Giovanucci & Ponte 2005: 
287.) Moreover, according to Bray et al (2001:431) the adoption of the Fairtrade scheme has 
given the small-scale coffee farmers better opportunities regarding the commercialization of 
their products, allowing them to increase their networking and democratic relations with other 
actors in the coffee value chain. 
 
The Fairtrade scheme offers an alternative coffee value chain, where several of the elements 
considered in the conventional chain are eliminated. The model proposed by Fairtrade 
considers the formation of plural and democratic coffee cooperatives of small-scale farmers: 
social organizations, which can negotiate directly the commercialization of their coffee with 
organizations in the global North registered as fair trader organizations. Both social 
organizations and trader organizations have to comply with the Fairtrade standards9 
established by FLO-International (umbrella organization for the fair trade local initiatives.)  A 
schematic representation of the alternative coffee value chain is presented in figure 4.6. The 
figure is based on the conventional chain presented before in order to emphasize their 
differences.  
 
                                                 
9 The standards for small-scale producers’ organizations can be  reviewed in  
 www.fairtrade.net/producer_standards.html and the standards established for trader organizations can be 
reviewed in http://www.fairtrade.net/trade_standards.html 
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Figure 4.6 Schematic representation of the Fairtrade coffee value chain
Adapted from Waridel et al (2001:42)
 
The representation of the alternative coffee chain offered by Fairtrade shows the less 
vulnerable position of small-scale coffee farmers, emphasizing the elimination of two important 
elements: coyotes and processors. However, the presence of processors within this coffee 
chain depends on the capacities of the social organizations. Some large social organizations 
have their own processing facilities, as we will present later in this chapter. The chain also 
makes evident the elimination of other important elements in the North, but given the scope of 
our investigation, it will not be described10. 
 
Regarding small-scale coffee farmers, the important issue for them is to form plural and 
democratic social organizations, which can have direct contact with fair-traders in the global 
North. Social organizations need to be able to deal directly with fair- traders, and in this way be 
part of the alternative coffee chain proposed by the fair trade scheme. We present a 
description of small-scale coffee farmers’ social organizations in the last section of this chapter. 
 
Another main contribution of the Fairtrade scheme as an alternative coffee market has been 
the establishment of fixed coffee prices aiming to enhance the economic income of small-scale 
coffee farmers. This fixed minimum price, has additional social and organic payments, called 
premiums.  
                                                 
10 Information regarding Fairtrade organizations in consumer countries can be reviewed in the website of FLO-
International (http://www.fairtrade.net/) 
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4.3.3 FLO-International  
Since its creation, the Fairtrade scheme has experienced an extensive acceptance in the 
developed world. Specifically in Denmark, the market for Fairtrade products increased 62 
percent during the first three months in 2006 (Politiken, 2006.) As a result of too many people 
interested, too many different organizations involved, and too many regulations to be followed, 
the need of an umbrella organization emerged which could “control” and avoid potential chaos 
within the scheme. Accordingly, the FLO-International (Fairtrade Labeling Organizations 
International) was created.  
 
FLO-International, is an umbrella organization that assembles all the different Fairtrade 
initiatives in the global North, and it is divided in two main organizations: FLO-e.V., and FLO-
CERT GmbH. FLO-e.V. is responsible for the development of standards for coffee producers’ 
social organizations and for coffee trader organizations. Besides, FLO-e.V. offers assistance to 
producers for keeping the certification and for opening their international market opportunities. 
On the other hand, FLO-CERT GmbH guarantees the compliance of the standards by 
producers’ organizations and fair traders, and certifies that producers invest the social and 
organic premiums in the communities’ development. The social organizations that comply with 
the standards established by FLO-e.V obtain a certification through FLO-CERT; these social 
organizations are regarded as Fairtrade-certified small-scale producers’ organizations (FLO-
International, as seen on 06/04/07.) 
 
The standards developed by FLO-International are established through its Standards and 
Policy Committee which, according to FLO (as seen on 06/04/07), is a body with a wide 
stakeholder representation. However, there exist some researchers (Alma Amalia Gonzalez, 
06/06/06 personal comm.; and Laura Gomez Tovar, certifier in Certimex. Interview of 16/06/06) 
that question this ‘wide representation,’ arguing that there is limited participation of small-scale 
producers within the standards setting.  
 
FLO-International is responsible for offering support to producers. FLO provides support11 to 
producer organizations through three different divisions: Business Units, Liaison Officers, 
and Producer Certification Fund. However, there exist negative critiques to the FLO 
producers’ support system, which has been regarded as a short-sighted system concerning the 
different needs of producers. The system is also criticized for having a limited scope given that 
the amount of people working within the structure is not enough to cover the vast amount of 
producers (Laura Gomez Tovar, certifier in Certimex. Interview of 16/06/06) 
  
                                                 
11 The detailed description of the different support to producers offer by FLO-International can be reviewed in 
http://www.fairtrade.net/producer_support.html 
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FLO matches supply and demand, but this activity is mainly done through the different 
Fairtrade offices in each country. FLO has developed lists of Fairtrade-certified producers, 
which can be consulted by fair-traders in each country. In this way, fair-traders can contact 
small-scale producers’ organizations and commercialize their products. The Fairtrade offices in 
the global North are mainly dedicated to expand the Fairtrade market in the North, a fact that 
we confirmed in our empirical research and is presented in Chapter 5.   
 
As mentioned, the Fairtrade scheme offers a minimum coffee price and two different extra 
premiums.  FLO-International establishes this minimum price, the value of the social premium, 
and the additional payment for certified organic coffee. The current Fairtrade prices are 
presented in table 4.1.  The minimum price has the objective of covering the cost of a 
sustainable production (COSP) and the cost of market access. If the international coffee price 
is higher than the Fairtrade minimum price, Fairtrade adjusts its minimum price to it. Regarding 
the premiums, the social extra prices are meant to be invested in the development of 
producers’ social organizations, their members and their communities. It is the decision of the 
social organization how to make this investment. On the other hand, the organic premium 
represents an economic encouragement for those producers working under certified organic 
conditions.  This extra price is intended for covering the extra costs associated to organic 
coffee production.  
 
Price US$-cents per pound 
/  
Coffee variety 
Conventional 
coffee 
Organic 
coffee 
Social 
premium 
Arabica12 121 136 5 
Robusta 105 120 5 
 
 
 
FLO has already announced the new value of social premium, and the additional payment for 
certified organic coffee, which will be applied from June 1, 2007. The new premium prices are 
presented in table 4.2 
 
 
 
                                                 
12 Commercially speaking there are two important coffee varieties: Arabica and Robusta. Arabica coffee is 
considered delicate, requiring cool subtropical climates, lots of moisture, rich soil, shade and sun. This variety 
must be grown at higher elevations, between 600 to 2000 meters. Arabica coffee is considered the best coffee 
variety. Pure Arabica blends are considered the highest quality blends, accordingly they are also the priciest 
(Coffee and caffeine FAQ, as seen on 12/04/07) 
Table 4.1 Fairtrade minimum prices and premiums. Source: direct information 
from Simon Hunt Finance Director of FLO-International. 
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Fairtrade 
Certified Coffee 
Current Fairtrade Price 
elements 
Fairtrade Price 
elements as of June 1, 
2007 
Fairtrade Premium US$ 0.05 US$ 0.10 
Organic 
Differential 
US$ 0.15 US$ 0.20 
 
 
 
The organic differential mentioned in table 4.2 refers to the extra price that organizations 
working under organic conditions are entitled to receive. The environmental standards13 
established by FLO-International are not certified by FLO-CERT. in this way the farmers have 
to hire the services of an organic certifying agency, which in the case of Chiapas is Certimex. 
The organic certifications of Certimex are recognized by FLO-CERT given that this agency 
follows the standards established by FLO (Certimex, as seen on 06/04/07 and Fabiola Osorio, 
Responsible of communication in Comercio Justo. Interview of 29/05/06) 
 
In summary, after 20 years of the creation of the alternative market dreamed by poor coffee 
producers in the Tehuantepec Itsmo region in Oaxaca -a market that should consider human 
values, working with transparency, democracy and equality- has become a very complex 
system for those who conceptualized the scheme and furnished its basic form: small-scale 
coffee producers in the global South. We believe that the Fairtrade scheme has developed, 
from being a pacific social movement, into a mainstream system where the original intended 
beneficiaries may have many troubles in complying with it. However, it is neither our intention, 
nor the main objective of our investigation to critique the development of the Fairtrade scheme, 
but we consider that the presentation of our perspective regarding this development represents 
a very relevant part of the contextual circumstances for our investigation.  
 
4.4 The Fairtrade-certified social organizations 
Due to their disadvantaged position, rural communities in the south of Mexico have always 
been organized in many types of associations, where rural production is the main common 
objective. These associations are based on the framework established by the Mexican agrarian 
law and the Mexican general law for mercantile societies; however, the agrarian and social 
policies of each governmental administration have an important influence on the structure of 
the different associations (CDI, as seen on 07/02/07).  
 
                                                 
13 These standards can be reviewed in http://www.fairtrade.net/producer_standards.html 
 
Table 4.2 Fairtrade new premium prices from June 1, 2007. Source: FLO-
International (2007 as seen on 06/04/07) 
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The UCIRI’s experience inspired the organization of many new coffee associations in Chiapas, 
and other southern regions. Officially, these associations are registered as Societies of Social 
Solidarity (SSS). These SSS represent the basic form of social organization within the 
Fairtrade scheme. These societies are usually called cooperatives, and they can access the 
Fairtrade scheme directly or by joining larger social organizations. The larger social 
organizations are typically an association of several cooperatives, having the same position as 
cooperatives in the Fairtrade coffee chain. The main difference between these two types of 
associations is evidently the amount of small-farmers that they can integrate, thus also the 
amount of coffee that they could offer in the international Fairtrade market. 
 
In Chiapas, a larger social organization is commonly called third level organization, and the 
cooperatives are regarded as first level organizations (Alma Amalia González, 06/06/06 
personal comm.) Another important difference between these social organizations is the way in 
which they adopt de Fairtrade label, thus having differences in the mode of commercializing 
their coffee. Third level social organizations usually have the marketing capacity to 
commercialize their coffee, given the constant presence of advisors and skilled administrators. 
They are typically big organizations that can have processing facilities, and usually have good 
coffee sales given the amount that they can offer.  
 
The conditions under which a third level social organization operates cannot be covered by a 
single cooperative -also registered as Fairtrade-certified social organization-  since they have 
to comply with many requirements14 that the scheme entails. Accordingly, cooperatives have 
two options: to join a third level organization, or to stay alone and hire the services of a 
consultancy to assist them with the commercialization of their coffee under the Fairtrade 
scheme complying with all the requirements. However, these two options are not always 
available for all the small-scale coffee farmers in Chiapas; it depends on the place where the 
cooperative is located. We will present an illustration of a third level organization and a 
consultancy working with one cooperative under the Fairtrade scheme in the final sub-section 
of this chapter.  
 
4.5 Contextual circumstances of Social Organizations in Chiapas 
As mentioned, coffee cooperatives in Chiapas have two options for the commercialization of 
their coffee under the Fairtrade scheme. But the availability of these options depends on the 
location of the cooperatives. This final sub-section aims to offer an illustration of the social 
organizations described before within their contextual circumstances. The information in this 
                                                 
14 Social organizations need to have a person specialized in marketing that can speak and write English given 
the communication with partners in the global North. In addition, they need to have a person who can manage 
clear administration in order to comply with FLO-International standards and keep the certification.  
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sub-section was collected during our fieldwork in Chiapas, and complemented with the 
information offered by the government of Chiapas, through the Encyclopedia of the Mexican 
municipalities (Enciclopedia de los Municipios de Mexico, as seen on 09/18/06 and 03/12/07.)  
 
As we will describe in detail in Chapter 5, we had the opportunity to interview farmers from two 
different localities. Those farmers are associated with two different cooperatives: Piedra 
Cañada and Montecristo de Guerrero. The cooperative Piedra Cañada belongs to a third level 
organization called FIECH, while Montecristo de Guerrero has chosen to work alone and hire 
the services of a consultancy called DITAM. The cooperative Montecristo de Guerrero is 
located in Jaltenango and Piedra Cañada in Oxchuc.  
 
4.5.1 Oxchuc 
Oxchuc is located in the Chiapas’ region called “Los Altos”, occupying a territory of 72 square 
kilometers.  The total population of this municipality is 37.887 inhabitants, representing 0.97 of 
Chiapas’ population. As with Jaltenango the population’s structure in Oxchuc is mainly 
characterized by young people, where 72 percent of the populations is less than 30 years old. 
16.19 percent of the population lives in 2 urban areas, while 83.81 percent lives in rural regions 
distributed in 89 localities. The rural localities represent 97.80 percent of the total localities 
within the municipality.  
 
With regards to indigenous population in Oxchuc, it is worth mentioning that before the 
arrival of the ‘conquistadores’ this municipally was occupied by the indigenous group “Tzeltal”. 
Oxchuc was considered an important political-ceremonial centre during the pre-colony times, 
given the fact that the Tzeltales are direct 
descendents of the Mayans. During the 
indigenous revolt in 1712, the inhabitants of this 
municipality participated emphatically, showing 
their pride of being indigenous. Nowadays the 
indigenous population of Oxchuc represents 
96.07 percent of the whole population; many of 
them still keep the Tzeltal traditions, such as the 
traditional clothing, food, and the use of the 
indigenous calendar. 49.65 percent of the 
indigenous people are monolingual speaking 
only the tzeltal language. Regarding education, 31.08 percent of the population is illiterate. 
31.45 percent of the inhabitants over 15 years old have not completed the primary school, 
22.75 percent completed the primary school and 19.13 percent has other degrees after the 
primary school. 
Photo 4.1 Housing in Oxchuc, Chiapas
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The principal materials used for house construction in Oxchuc are soil, wood and of asbestos15 
plates for the roofs. 54.93 percent of the houses have electrical power, 24.47 piped water 
and just the 8.19 percent have access to drainage. Regarding communication with other 
municipalities, Oxchuc has 109.4 kilometers of roads, which are connected to the main state’s 
roads.    
FIECH 
In many areas of Chiapas, the representative Fairtrade social organization is a third level 
organization. Third level organizations typically operate at a state or national level, integrating 
an important number of small-scale coffee producers. The Federación de Indígenas Ecológicos 
de Chiapas – FIECH (Federation of ecological indigenous of Chiapas) is a third level 
organization, officially established in 1996. Nowadays FIECH is integrated by 18 different 
cooperatives, embracing 3,500 members. 11 cooperatives associated to FIECH are small-
scale coffee producers’ associations. The total productive land that FIECH manages under 
organic conditions and is registered in the Fairtrade database is 5,001 hectares. FIECH started 
to export 50,000 kilograms of coffee, “in recent years (2003) they have been selling three times 
as much at Fairtrade conditions amounting to a total of some 700 tons and generating extra 
income of more than US$500,000” (Eshuis & Harmsen, 2003:42) 
 
FIECH was formed initially by three associations (CIRSA, UCUAC and APOCAREP) and 
technical advisors from ISMAM, which is the first and most important third level social 
organization in Chiapas, given their significant number 
of members. These three associations and the 
technicians decided to take a different direction and 
create a federation of societies of social solidarity. 
The main goal of FIECH is to promote an integral 
development of social-agro-ecological projects with 
the intention to enhance the living conditions of its 
members and the preservation of the natural 
environment and biodiversity.  FIECH is registered in 
the Fairtrade list of producer’s social organization.  
 
Physically, FIECH is located in the Chapa de Corzo municipality, which is situated in the 
Centro region of Chiapas, however the cooperatives associated are distributed over six 
different regions: Norte, Altos, Fronteriza, Sierra, Frailesca, Costa and Soconusco. The 
cooperative Piedra Cañada is one of the 11 cooperatives associated to FIECH. This 
                                                 
15 It is a fibrous amphibole, used for making incombustible or fireproof articles (Webter’s Encyclopedic, 1983.) 
Asbestos is a material banned in the developed world, known to cause health problems.  
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Figure 4.7 Logo FIECH 
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cooperative integrates 101 members who are distributed into three different municipalities: 
Yajalón, Chilón and Oxchuc. The farmers interviewed belong to Oxchuc municipality.  
 
4.5.2 Jaltenango (Angel Albino Corzo) 
The territory of Jaltenango municipality is located in the Frailesca region, representing 2.31 
percent of the state of Chiapas with 1,749.81 square kilometers. The total population is 21,848 
inhabitants, representing 0.56% of Chiapas’ population. Jaltenango is characterized by its 
young population, where 70 percent of the inhabitants are less than 30 years old. 37.5 percent 
of Jaltenango’s population live in urban areas, while 62.5 resides in rural regions distributed in 
118 localities. The rural localities represent 99.16 percent of the total localities within the 
municipality.  
 
Regarding indigenous people, this 
municipality just accounts for 674 
inhabitants who speak an indigenous 
language, representing only the 3.97 
percent of the total population. With 
regards to education, Illiteracy is 
represented by 26.55 percent in the 
whole municipality. 35.45 percent of the 
inhabitants over 15 years old have not 
completed the elementary school, 16.15 
percent completed the elementary 
school and 23.29 percent have other 
degrees after the elementary school.  
 
The physical infrastructure, access to public services and communications within the 
municipality is considered good. 75.92 percent of the population has access to piped 
water, 86.82 percent have electrical power, and 71.43 percent have access to drainage.  
Almost 60 percent of the houses are constructed with cement and bricks. The municipality 
accounts with 207 kilometers of highways and roads that connect Jaltenango with other 
localities within the state.   
 
Jaltenango is a municipality where the main economic activity is coffee cultivation, and 
according to Bertha de la Cruz (director of DITAM interview of 09/06/06) it is the municipality 
with the most coffee organizations in the state.   
 
Photo 4.2 Housing in Jaltenango, Chiapas.  
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Jaltenango, also known as Angel Albino Corzo, is located in the buffer zone of “El triunfo” 
Biosphere Reserve. In 1972 “El triunfo” was decreed as a state park and in 1990 as a federal 
protected area. Finally, in 1993 the reserve was elected a UNESCO Man and the Biosphere 
site. A brief description of “El triunfo” is presented in appendix 3.  
 
Jaltenango, as a relevant coffee producer area, and being located in an important natural 
reserved region, has received plenty of attention regarding organic and Fair Trade 
certifications. According to Gonzalez & Nigh (2005b:13), the Mexican development bank 
(Fideicomiso de Intereses Relacionados con la Agricultura – FIRA) made available credits to 
small-scale coffee farmers in specific areas in order to help producers obtain the certifications, 
thus to commercialize their coffee internationally. FIRA encouraged a model of “Despacho de 
Consultoria Tecnica” (technical consulting office or a small group of professionals providing 
technical services.)  
 
The ‘Despachos’ or consultancies are responsible for negotiating the credits with FIRA for the 
farmer cooperatives. Therefore, one of FIRA’s requirements for giving a loan is that the 
cooperative hires professional technical assistance in the form of a ‘Despacho’. Theoretically 
the ‘Despachos’ are in free competition for contracts with the farmers, so the farmer’s 
cooperatives are free to select the ‘Despacho’ they find more convenient. Nonetheless, there 
are many inconsistencies within the freedom of Despachos’ selection, as well as with the 
payment of Despachos’ services. Gonzalez & Nigh (2005b:14) referred to the ‘Despachos’ 
scheme as a disheartening situation for small-scale producers, but emphasize that there are 
some ‘Despachos’ who truly work committed to the organic coffee farmers with whom they 
work. Among these ‘Despachos’, the authors mentioned Desarrollo Integral con Technologia 
Alternativa Mexico, S.C. (DITAM).  
 
 DITAM 
As mentioned above, DITAM is a ‘Despacho’ which is described as a small group of 
professionals that provide technical services to coffee 
producers. The professionals working in DITAM are 
people from the same municipality who are completely 
committed to the farmers’ interests regarding their 
coffee certification and international 
commercialization. Specifically “la inge” (the engineer) 
Bertha de la Cruz Rivera, DITAM’s director, is 
considerer as a partner among the farmers.  
 
Photo 4.3 Bertha de la Cruz, 
Director of DITAM. Jaltenango, 
Chiapas.  
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DITAM is physically established in Jaltenango. The Fairtrade-certified social organization is 
the cooperative Montecristo de Guerrero which is working with DITAM. This cooperative 
includes 56 small-scale coffee farmers.  
 
Finally, we consider important to mention that DITAM and FIECH are working together under a 
group called UNOSyS (National Union of Social and Solidarity Organizations.) This group 
together with UNICEF is promoting an important educational program where small-farmers 
from FIECH and DITAM participate. A detailed description of this program will be presented in 
Chapter 5.   
 
4.5 Chapter summary 
Mexico is a country of contrasts. This is exemplified by the enormous gap between the 
conditions of the inhabitants of the northern and southern regions. Even though the country is a 
member of the OECD, 50 percent of the population still lives in a continual state of poverty. 
This is especially evident in the southern rural areas, inhabited by a major part of indigenous 
groups. Chiapas represents the poorest and most marginalized state in southern Mexico, and 
in addition has a high level of indigenity. Chiapas is also the main coffee producing area in 
Mexico. The commodity is produced by a large number of small-scale coffee farmers.  
 
The emergence of the Fairtrade scheme has established an alternative international coffee 
market. This has created a novel option for small-scale coffee producers in Chiapas. However, 
many questions still remain unanswered regarding the performance of the current Fairtrade 
design. One is the extent of the possible benefits for the small-scale coffee producers. Though 
the main objective of our investigation is not to evaluate or criticize the Fairtrade system, our 
perceptions and the information presented in this chapter correspond to relevant and 
appropriate states of affairs. Such situations will be considered in the main objective of our 
study, namely an analysis of the scope of Fairtrade with regard to sustainable development 
and social capital.  
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Chapter 5 – Findings 
In order to understand the current situation of the communities to be analyzed, our 
investigation was based on a case study, which included institutional and communities’ 
evidence. As presented in chapter 2, our case study is defined as a macro-case with the 
related frame of institutional findings and three units of study. The units of study are the 
organizations FIECH and DITAM, and the farmers that belong to these organizations: farmers 
from Piedra Cañada, located in Oxchuc and farmers from Montecristo de Guerrero, located in 
Jaltenango. The findings are presented from general to particular, starting with the institutional 
findings, pursued both in Denmark and Mexico and continuing with the ones from our micro-
cases. The findings of the units of analysis will be divided in social, economic and 
environmental aspects, based on the sustainable development definition offered in Chapter 2.  
 
Since we want to analyze to what extent social capital promotes sustainable development, the 
arrangement of the findings will be based on the three elements of sustainable development. 
This arrangement allows to visualize how these elements can be analyzed though Bourdieu’s 
social capital perspective (see figure 1.2).  
 
5.1 Institutional Findings  
5.1.1 Denmark  
• Max Havelaar  
In the exploratory phase of the fieldtrip made in Denmark, we had the opportunity to interview 
two key institutions for our research. The first one was Max Havelaar Denmark, which clarified 
us very well that the role Max Havelaar has is only as a labeling company. Its main objective is 
market growth and increasing sales of Fairtrade products, without having any contact with or 
support for the producers. The person interviewed –Ivan Pedersen - seemed rather unattached 
to the supposed main goal of Fairtrade, the well-being of the producer. The most consistent 
answer that we got from him was to visit the FLO-International webpage and use it as a guide.  
 
• Caritas  
We interviewed Rolf Belling from Caritas Denmark, which was the most decisive interview for 
the development of this study. He put special emphasis on the importance of the organization 
for any project or strategy to work, no matter if it was Fairtrade or another. In his long 
experience as project developer, Rolf commented that Mexico is very difficult to work with, 
because in the first place the NGOs supporting the communities are more interested in selling 
the concept of poverty to obtain funds, rather than developing the communities. In the second 
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place there is a lot of corruption and favoritisms within the communities, making them 
unreliable and difficult to develop.  
 
Regarding Fairtrade, Rolf Belling stated that the overall results have been positive because 
they have gained more control over their decisions. Nevertheless, Rolf highlighted the 
importance of trust, awareness and the power relations within the community adopting the 
Fairtrade strategy:  
 
“They must have trust and see the difference that Fairtrade could make… without trust it 
will not work. The producer must understand that he is the owner of his own decisions… 
It is also very important to understand the power relations and decision making within the 
community” (Rolf Belling- project coordination Caritas interview of 27/04/06) 
    
5.1.2 Mexico  
• Comercio Justo – Fairtrade Mexico 
We had an interview with Fabiola Osorio – responsible of promotion and communication 
(Interview of 29/05/07). She informed us that this institution -as a labeling initiative of FLO-
International- operates similarly to Max Havelaar in Denmark. The difference between these 
two organizations is that Comercio Justo Mexico works at a national level concerning not just 
consumers but also producers. Mexico is the only country registered in FLO-International as 
producer and consumer partner. This characteristic allows Comercio Justo in Mexico, contrary 
to Max Havelaar in Denmark, to work more closely with producers – though in a very limited 
way - and expand its scope regarding small-scale coffee farmers. They help the farmers to get 
the programs that Sagarpa offers and lend Sagarpa their farmers’ databases. At the same time 
they are negotiating coffee sells with a major restaurant chain in Mexico (TOK’S) and aim also 
to negotiate with Nestlé.  
 
• Certimex – Certifying agency 
Basically, this institution certifies organic products, but recently they started to work very 
closely with FLO-International to make a double certification - Fairtrade and Organic. Some 
inspectors from Certimex are also capable of making legitimate Fairtrade inspections. Laura 
Gomez Tovar, an inspector at Certimex, entitled with the double certification (Fairtrade and 
organic) and researcher of the University of Chapingo- expressed a positive attitude about 
having Mexican inspectors certifying both organic and social aspects. She commented that one 
of the main barriers that international inspectors face on the field is the cultural differences 
among certifiers and producers. It seems to be an advantage for farmers to deal with Mexican 
inspectors for both certifications; nevertheless Laura emphasized that 
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“Few days on the field are not enough to obtain all the important information needed for 
the certifications, especially for social issues” (Laura Gomez Tovar Inspector in Certimex. 
Interview of 16/06/06) 
 
The latter emphasized the importance of social issues and the possible overlook of important 
data during the inspections. We also had an interview with Hernán Martinez (Quality control in 
Certimex, Interview of 21/06/06), who mentioned that the double certification is still a pilot 
project because there are many details that have to be harmonized with FLO-International. 
However, Hernán mentioned that it represents and advantage for producers, given that the 
organizations just pay for one inspector, thus reducing the cost of certifications notably.  
 
We also had the opportunity to talk to Alma Amalia about certifications, where she stated:  
 
“The producers have learned the discourse they have to tell. As an inspector I have 
experienced that they know exactly what they have to say (Professor Alma Amalia 
Gonzalez Interview of 05/06/06.)  
 
• Sagarpa – Ministry of Agriculture 
The Ministry of Agriculture represents the support that small-scale coffee producers can obtain 
from the government. Sagarpa aims to support producers throughout the country via the 
department of rural development. According to Jose Zamorano, there actually exists a regional 
office close to almost all small agricultural communities. Regarding promotion of their 
supporting programs and access for producers, they firmly stated that all producers in the rural 
areas know the programs. Jose Zamorano emphasized that it is the responsibility of the 
producers to access the programs according to the regulations established by Sagarpa. (Jose 
Zamorano, Promotion of alternative products. Interview of 20/05/07)  
 
• UNAM –Campus Chiapas 
In our visit to Chiapas, Professor Alma Amalia González 
assisted us in obtaining the interviews and contacts with 
the communities at Oxchuc and Jaltenango. As 
mentioned before, the professor was an invaluable 
advisor and guide for the interviews and the approach 
we should have to them. She has been working with 
communities in Chiapas for many years, as a senior 
researcher in Fairtrade and coffee.  
 
Photo 5.1 Alma Amalia González, 
Senior Researcher in UNAM 
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She recommended us to visit both Jaltenango and Oxchuc for their differences as communities 
(see chapter 4) even if both commercialized their coffee under the Fairtrade scheme.  
Alma Amalia Gonzalez highlighted the producers’ lack of understanding about what is 
happening as one of the main problems that Fairtrade is facing. She mentioned that this 
situation is due to the lack of education, the isolation and the high rate of illiteracy of the 
producers. Moreover, the modes of Fairtrade for communicating information are not suitable for 
the capabilities of the producers and the infrastructure of the communities. Most of them do not 
have electricity, a telephone and of course no computers or internet where much of the 
information is available.  
 
Fair trade has also provoked a lot of competition among the communities because they want to 
become part of the Fairtrade market  
 
“Even amongst communities they cheat on each other and step on one another. There 
have been cases where communities accuse each other of being involved in the 
paramilitary (against EZLN), in order for them to be kicked-out of Fairtrade. The 
community suspected to accuse the other, switched from commercializing 10% on 
Fairtrade to 100%. So every program that is made based on trust, that involves profits, 
has the risk to fail because of issues like this” (Professor Alma Amalia Gonzalez 
Interview of 05/06/06.)  
  
Another huge problem is that the lack of expertise of the producers provokes dependency on 
external consultants to assist them in commercializing coffee, and not always with positive 
results. Many of the communities have been deceived so many times that it is very difficult for 
them to regain trust.  Many external advisors have come to “help” the communities in their 
commercial processes, and at the end they have stolen the money, the coffee and the loans 
from the bank (Professor Alma Amalia Gonzalez Interview of 05/06/06.)  
 
Facts like the stated above highlight the importance of education. Even to learn to read in 
Spanish would be a step forward.  
 
There has to be more focus on development than just the economic, that is why 
Fairtrade is falling short now, the solution is very immediate. Fairtrade should not be 
only about price, there should be other initiatives that help the development. Because 
Fairtrade is short-sighted, it works for the immediate solutions (Professor Alma Amalia 
Gonzalez Interview of 05/06/06.) 
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My point is that it is important at least to teach them how to write and read in Spanish. 
There are more than 60 languages in the area and they need to learn a common one, 
the future is here and they need to reach it, and it could only be through education (…) 
Many communities are thinking about education, even FIECH is making an educational 
program, but they do not have a guide or the knowledge (ibid.) 
 
Alongside lays the problem of who is going to teach. The best teachers in the area do not go to 
the communities. Furthermore, if any teacher is sent, he/she is not very responsible for the 
work. Teachers leave their classes unattended and there is nothing to be done about it 
because the teachers’ union is very powerful: 
 
“There is also the problem that the teachers’ union has a lot of power. There is 
corruption and clientelism and the best teachers never go to the communities. 
Sometimes the teachers do not attend their own classes; the same producers have 
reported this…to make things even worse, the public education in Mexico is of 
extremely poor quality” (ibid).  
 
Alma Amalia is working at the moment in a program funded by UNICEF which aims to research 
the educational needs of the area. The program is a joint effort between FIECH and UNOSyS 
(appendix 4), supported by Alma Amalia. The research aims to collect social and economic 
data as well as the parents’ and youths’ perceptions on education. At the same time it aims to 
identify the main educational exclusion and the expectations on the education.  
 
But there are many other problems to solve in the area.  There is a grave environmental 
problem in Chiapas due to the deforestation.  
 
“Another issue I would like to comment on is natural disasters such as hurricane Stan, 
because they limit and define the reach of any strategy. I had the opportunity to travel 
to the coast right after the hurricane had passed and it has been the most horrible trip 
of my life. The storm devastated everything and left the peasants isolated. And this 
kind of devastation is derived from deforestation…The deforestation is made both by 
peasants and by firms, so it works both because of poverty and wealth. (Professor 
Alma Amalia Gonzalez Interview of 05/06/06.) 
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5.2 Oxchuc  
5.2.1 The organization: FIECH 
? Social aspects 
It is important to notice that on the day of our visit, an important meeting was supposed to be 
held with people from the board and the consultants. For unknown reasons, many of the 
representatives of the communities did not attend the meeting, while others complied with the 
meeting spending money and time to attend. Two of the people interviewed later on told us that 
this was not an isolated event, but that it happens very often.    
 
The key person to interview from FIECH was Fernando Mendoza Resendiz, a man from the 
north of México, who, without being indigenous, is committed as a permanent consultant in 
FIECH and apparently has the most influence on it. Even if Fernando is not in the executive 
committee of FIECH as a member of the Board or a directive of FIECH, he represented the 
organization and his presence is quite obvious. He is the one that spoke the most eloquent and 
proper formal Spanish and, although he does not speak English, he is Agronomic Engineer. It 
was to him we should direct in order to get the authorization to visit the communities, and he 
demanded an explanation of what it was that we were planning to achieve. He commented that 
he is very tired of people coming there just to fool the producers, promising them things that 
never happened. At the beginning it was a bit difficult to find a line of communication with him, 
but we explained that we were not promising anything, that we just wanted to make a study 
regarding the communities and the positive/negative influence of Fairtrade. He then began to 
ask us questions about how the Fairtrade market was in Denmark and how the consumer saw 
the Fairtrade scheme, and asked us - if possible- to adjust the project to one of the many 
necessities of FIECH. After a brief chat about our perception of Fairtrade in Denmark, he 
agreed to give us an interview and introduced us to some of the producers that were members 
of FIECH’s board: Everildo and “Don16 Alfonso.”  In addition, Fernando Mendoza Rezendiz 
introduced us to “Don Juanito”- president of “Piedra Cañada” a cooperative in Oxchuc- who 
coordinated our visit to Oxchuc.  
 
According to Fernando, FIECH is concerned on the fact that the development of the Fairtrade 
is becoming a mainstream process and forgetting the main ideology – where producers are at 
the centre. The latter is jeopardizing the permanence of Fairtrade among the communities.   
 
“I have attended a Fairtrade convention at Merida, and I saw some of the groups- not 
from FIECH- retiring without hesitation from Fairtrade because it promises many things, 
but does not comply with them. For them, Fairtrade just talks the discourse of 
                                                 
16 It is important to notice that the term “Don” in Mexico is a respectful calling, like “Sir”.  
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sustainability. The minimum guaranteed price is lower than the one offered by the 
middlemen (coyotes)…who do not promise anything and pays immediately and do not 
require all the certifications”. (Fernando Mendoza Resendiz –External consultant in 
FIECH. Interview of 08/06/06) 
 
Migration represents a major issue at FIECH. In order to tackle this problem FIECH has come 
with the solution of creating student homes or “albergues” for the children of producers in order 
to give them a place to stay, near to the city (because of the long distances it would take from 
the community). The option gives them the opportunity of attending public schools and offers 
another solution than just migrating.  FIECH foresees this as a start to creating their own 
school, with technical careers based on the needs of the community. In this way, the same 
FIECH could be able to employ some of them in the future. The ambitions of FIECH are high:  
 
 “FIECH needs accountants and administrative personal. That is why we believe that it 
is important to promote their settlement within FIECH, and not outside of it. We have 
divided our ideal educational programs in three main axes:  (1) Basic scientific 
education offered by the government, (2) Humanities and ethics: sustainability, social 
issues; (3) Intercultural: ethnicity, race and tolerance. And a transversal line with other 
activities like music, poetry, carpentry, electricity, etc…we want to create reflexive 
minds.” (Fernando Mendoza Resendiz –External consultant in FIECH. Interview of 
08/06/06) 
 
During the conversation with Fernando, the coordinator of one of the “albergues” was also 
present. He was very concerned about several youngsters of his community who were about to 
graduate and could not be offered a job at FIECH. He felt all the efforts were useless.   
 
The interviews with the board members of FIECH were quite fruitful because they revealed 
personal experiences and perceptions about the organization and their position within it, which 
was beyond giving specific figures or organizational schemes. 
 
Everildo Perez Vazquez, treasurer of FIECH, had held his position three months at the time of 
the interview. He is a middle aged man, with an indigenous appearance but speaking fluent 
Spanish. He has been producing coffee all his life - like his father - and does not have any 
formal education. He owns three hectares of land, and produces beans, corn and vegetables 
for self-consumption. He believes in the organization, even if the income from coffee is not 
enough.  
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In the case of Everildo, it was interesting to notice that he was able to come onto the board 
because he was supported by a Catholic priest during an evangelization process. The priest 
supported him to become member of the board at his cooperative in his community, and 
Everildo used that push to stand as a candidate for FIECH.  
 
“He (the priest) recommended me to FIECH to become a directive…even if he knows 
that we are people of low capacity” Everildo Perez Vazquez – Treasurer  Interview of 
08/06/06) 
 
Everildo also spoke as a producer, and he explained the temptation to be offered immediate 
money by coyotes. However, he wants to believe in the organization because the cooperatives 
are getting stronger. The organization has the obligation of paying better prices in order to 
avoid indebtedness of the producers.  
 
“I try to motivate all the people I can to stay in the Organization. We are used to having 
debts all the time, because we do not have money, but at least it all stays within the 
community”. Everildo Perez Vazquez – Treasurer Interview of 08/06/06) 
 
He even stated the fact that the organization takes care of them financially because they do not 
know how:  
 
“In February FIECH gives us money for the coffee. We do not receive any more money 
because we do not know how to administrate it. The second part of the payment is 
sometimes around July, the money arrives when it is needed, but we do not know how to 
administrate…FIECH administrates our money, they divide it in two payments so we do 
not spend all the money at once”. Everildo Perez Vazquez – Treasurer Interview of 
08/06/06) 
 
He was very active during our visit, showing us FIECH’s infrastructure, eating with us and 
telling us stories about his family and his community. He seemed quite satisfied about what he 
has achieved,  stating that he even knows that he has to sacrifice time with his family and take 
less care of his land plot in order to be part of the FIECH board. The only part that he regrets is 
the fact that there is not enough time to visit all the communities to give them moral support. 
 
The other member of the board that we had the opportunity to interview was Don Alfonso. He 
is an indigenous man, from the Tzotzil group, who had to learn Spanish in order to learn how to 
commercialize his coffee. He has managed to buy some cows, selling 4-5 cows per year, and 
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owns a grocery store, which is managed by his wife. He has five children, and one of his sons 
is already working at FIECH.  
 
Don Alfonso, founder and former president of FIECH, gave us a good overview of how the 
organization was formed. After the Mexican coffee market was liberalized and the INMECAFE 
ceased to exist, three groups (CIRSA, UCUAC and APOCAREP) had to find their way in order 
to commercialize their coffee internationally. They visited the pioneers of Fairtrade – UCIRI – 
for advice. The priest Francis, who was a consultant of UCIRI at that moment, contacted one of 
his colleague priests in Chiapas for them to join another organization called ISMAM. They 
passed all the needed requirements and paid their entrance fee, but after 3 years they were 
extremely deceived: 
 
“I remember that there were adjustments of coffee, which went from 0.12 $US per bag to, 
0.06 $US (…) that is when the conflict started. The accountant at that time was the uncle 
of one of the assessors, and they had a good relation with the treasurer and the 
directives, so the information flow was extremely closed. They just sent us from one 
person to another, neglected us and never received us; they just would not talk to us. We 
never recovered our money” (Don Alfonso – Former president in FIECH.  Interview of 
08/06/06) 
 
The bad management of money and clientelism at ISMAM pushed them to find another 
solution, and the three groups formed FIECH, together with technical advisors from ISMAM.  
During the process, there was no coffee commercialization; it was the contribution and trust 
between the members that permitted the survival of the groups and the formation of FIECH. 
They followed the previous model of ISMAM and UCIRI using both Fairtrade and Organic.  
  
Don Alfonso was FIECH’s secretary for two years and president for two years more. In the first 
position he was responsible for managing all the information of the organization, while the 
second involved representing the organization and attending meetings with governmental 
institutions. He seemed very satisfied because he is a producer himself and knows what he is 
talking about. As president he always tried to help the members, even if that meant to accept 
that sometimes he did not know many things. He never acted as the boss of the organization, 
but he tried to listen to everyone and take them into account.  
 
According to Don Alfonso, the main problem for FIECH is that many of the members are not 
responsible. They have tried to implement social projects, following Fairtrade requirements, by 
implementing small grocery stores in many of the communities. He said that the stores could 
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be an alternative income apart from coffee, but it did not work because people were not 
interested.  
 
“But again, it has happened that the people have no conscience, and they do not follow 
the projects correctly, they are not responsible” …. “I believe it is a matter of trust, if the 
people have a responsible leader and if the community trusts him, they will listen”. (Don 
Alfonso – Former president in FIECH.  Interview of 08/06/06) 
 
As ex-president of FIECH, he can see many problems in the organization, but the main one is 
the lack of awareness of the people; he therefore believes in education promoting people’s 
understanding, and has even asked a priest to help them in the process. 
 
? Economic aspects  
FIECH sells 100% of the production and the demand is still growing. Actually, the problem now 
lies in the fact that the production cannot increase, and they cannot fulfill the demand they 
have for the coffee. The reasons for the stagnation of production are diverse, but the most 
notable are: migration to the USA that has reduced the labor force in the area, the limited 
number of hectares of the producers, and the natural disasters that have become so common 
in Chiapas.  
 
The treasurer of FIECH, Everildo Perez Vazquez, told us a broad picture of FIECH’s 
economy. He has no idea of accountancy, finances or economics or the variables that affect 
the economy of FIECH, but he has the legal and moral power – together with three other 
members of the board- to sign accounts and authorize the accountant in financial transactions. 
He is extremely proud of the fact that he is taking care of the money because they have had 
prior experiences where other accountants did not used the money wisely and he wants to take 
care of the organization. He stated that there are some debts, but in general the finances of 
FIECH are “healthy”. They have received support from the IDB17 (Inter-American Development 
Bank) to acquire assets such as the “beneficio” (see chapter 4 for definition)  and the 
warehouse. Currently, the accountant is the son of one of the producers, Roselin, who is 
apparently very committed to the tasks and has had some training regarding accounting.  
 
FIECH continues to work very hard towards developing a market. In fact, there have been so 
many efforts in the economic aspect that less attention has been put in the social area within 
the organization. There are many social problems like health, education, women’s rights, child 
abuse, etc. But right now it is the topic of migration that is worrying FIECH. The fact that the 
land owned is based on inheritance of land division amongst the children risks that the new 
                                                 
17 In 1999 FIECH obtained a long term payable loan (amount unknown) and a donation of  652,000 $US (IDB 
as seen on 12/04/07) 
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generations inherit too little land with almost no profits from it; Fernando calls this phenomena 
land pulverization. The latter provokes migration, migration provokes pain for the parents and 
the whole concept of working the land loses its meaning.  
 
“For FIECH, migration represents a huge problem. There are communities with just 
women and old men, so the production of coffee is very low. In my community it is very 
difficult to find young people, it is difficult even to play a “cascarita” of football with two 
teams of five persons each”… “I believe that the main challenge for FIECH is how to 
increase production, we have many customers. To have a market without coffee is the 
same as not having a market” (Hugo Robledo - International marketing coordinator in 
FIECH. Interview of 08/06/06) 
 
?  Environmental aspects  
The members of FIECH expressed their concern over the problems that FIECH is facing 
regarding development. People in FIECH are satisfied with some of the achievements they 
have had over the last 15 years. For example, regarding the organic production, all the 
producers in FIECH are organic and FIECH has helped some of them with the process of 
becoming organic. Moreover, the latter has helped them to obtain a better price by the extra 
premium paid by Fairtrade for organic production and taking care of the environment.   
 
5.2.2 Piedra Cañada farmers - members of FIECH  
? Social aspects   
We had a conversation with Don Juanito together with Fernando in order to arrange the visit 
to Oxchuc, which was scheduled for a week later. We agreed on meeting at 8:00 in the 
morning at Oxchuc. When we arrived there, Don Juanito was not present and we waited one 
hour for him. He explained that he was on time, and that it was us that arrived early, since he 
meant 8:00 “tiempo de Dios” (God’s time – 1 hour later), and that we followed the “tiempo de 
Fox” (President Fox’s time) referring to the summer time imposed by the government, which is 
not followed by indigenous people.  
 
Don Juanito introduced us to Manuel, -the secretary of “Piedra Cañada”. Manuel took us to his 
community (Tolbija) in order to visit some coffee plantations and meet his wife, children and 
parents. A visit to the cooperative’s warehouse, located in another community (Bulmija), was 
also scheduled. Manuel introduced us to Don Pablo –responsible for quality control- and to 
Don Vicente. Don Pablo is an indigenous man who owns ¾ of a hectare and has learned 
some Spanish. Don Vicente is a member of the cooperative, but he has no involvement or 
knowledge whatsoever of Fairtrade or any of the processes that are happening in the 
community. Later during the day, when visiting the cooperative’s warehouse, we meet ‘el 
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chaparro’ (Juan Gomez Mendez), a member of the cooperative who preceded Don Juanito as 
president.  
 
At the beginning, the farmers interviewed expressed enthusiasm about FIECH and its help. 
They emphasized that they have learned many things from belonging to a large organization. 
They felt economically secure with the organization. We observed that the farmers expressed 
very superficially about the support given by FIECH:  
 
“If I am in the organization I feel that I have secure money. All the producers pay the 
salary of FIECH’s workers, because it is our organization” “In another organization I was 
before, while I was working in my land and helping other producers as a farmer-
technician, other people in the organization made bad managements of money; that is 
why I left” …“FIECH has helped me; I have not seen or known anything bad about 
management of money. In our cooperative we have changed some people from the 
board, because we had financial problems with them. FIECH helped us to ask them to 
leave, and now we are much better” (Statements made by Manuel – Secretary in Piedra 
Cañada cooperative. Interview of 12/06/06) 
 
In a sense we felt that farmers were trying to say positive things about the organization and 
avoided talking too much about their real feelings: 
 
“FIECH pays everything, we put together our coffee, send it to the warehouse and 
FIECH picks it up, processes it and exports it. They are in charge of all the payments 
and the management; they are in charge of everything” (“El chaparro” – member of 
Piedra Cañada Cooperative. Interview of 12/06/06) 
 
“I have seen that it is good to be in an organization, they teach us things and give us 
training” Manuel – Secretary in Piedra Cañada cooperative. Interview of 12/06/06) 
 
However, we spent most of the day with them, and we visited their houses where we were 
introduced to their families. While we were eating we realized that the discourse changed. This 
time, we had very frank conversations where they expressed their real worries regarding the 
organization (FIECH).   
 
“FIECH does not help us with other things except for coffee and its commercialization” 
(Manuel – Secretary of Piedra Cañada cooperative. Interview of 12/06/06) 
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“We sell all our coffee through FIECH, the commercialization is good, but for training 
and land maintenance we do not have much support” (Don Pablo – Quality control in 
Piedra Cañada cooperative Interview of 12/06/06) 
 
“I know that to produce organic coffee require lots of work, but I also know that it is 
better paid. Sometimes, when the organization pays less than the middleman, I become 
suspicious and do not trust the organization. In a sense, when they (FIECH) pay less, I 
cannot see the benefit of being there”… “With FIECH it goes more or less; some times 
they pay good, but not always. What I do, is to look for other options and see who can 
pay me better”  
 
“I feel that we do not have much support from the organization as a cooperative. Many 
of us need to improve our facilities for washing and drying our coffee and we do not get 
it. Also the maintenance of our parcels requires money and the organization does not 
give us support for that. Our facilities are not good and that makes our coffee have a 
bad quality”  
 
“We have meetings with some people from the organization and they say that they can 
teach us how to produce organic and maintain our plantation. But most of the times it is 
very difficult to get someone to give the instruction for all of us, we always insist on 
telling them that we really need it in order to produce more” (Statements made by 
Manuel – Secretary of Piedra Cañada cooperative. Interview of 12/06/06) 
 
But during the conversations we perceived that they have many more expectations from the 
large organization of which they are part. The lack of fulfillment of these expectations makes 
them feel neglected and not supported by FIECH. The following comments support our 
perceptions. These statements were made by Manuel, the secretary of the cooperative “Piedra 
Cañada”.  
 
“A lonely producer could not survive here. Being in the organization we have people that 
support us and make all the commercialization management of our coffee. But we 
cannot go further. We just stay in our homes producing coffee. I would like to do 
something else, some projects for my community, but I feel that I cannot go further. I do 
not know why” 
 
 “FIECH helps to commercialize the coffee and to train to produce organic. But, because 
there are many cooperatives we cannot see any other type of help. It is like the help 
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cannot reach all of us. FIECH is an office where they process our coffee and there are 
many workers, but it is very difficult for them to maintain (support) all the cooperatives”  
 
“All the people that work in FIECH (general office) have bigger opportunities than those 
that just belong to it, like me. Many producers’ children work there, but that is not an 
option for us. I have small children, and I would like to work in FIECH, but I cannot, I 
cannot use a computer, and I do not know how to do the things that are needed to be 
done there”  
 
“I would like to be more involved with FIECH and ask them for more support, but how 
can I do it?  I do not know how. I feel that FIECH is very far from us” 
 
At the same time, the fact that some of them are part of the cooperative board does not make 
them feel better. On the contrary, it represents a problem since it means work and since they 
cannot see a true advantage from it.  
 
“In the institutions (FIECH and cooperative) we cannot do anything, we work with our 
coffee. Though I also work in the cooperative as the secretary, it does not give anything 
(money). We never can go further. I feel like I am working for free, I leave my land to 
attend the cooperative issues, and my wife has to stay alone working in the field and 
taking care of the kids” (Manuel – Secretary of Piedra Cañada cooperative. Interview of 
12/06/06) 
 
“To be in the cooperative as a part of the board implies to use money for transportation. 
From my community to Oxchuc I pay 12 pesos (1.2$US) and from Oxchuc to Chapa de 
Corzo (FIECH office) I pay 54 pesos (5.4$US)” (Manuel – Secretary of Piedra Cañada 
cooperative. Interview of 12/06/06) 
 
Farmers in Tolbija (Oxchuc) cannot experience any ‘physical’ social improvement from the 
organization in their community. This represents an issue of conflict for them: 
 
“We have heard that in other communities FIECH has constructed houses for 
producers’ children that are studying, but in my community they have not done anything; 
we would like to have something” (Manuel – Secretary of Piedra Cañada cooperative. 
Interview of 12/06/06) 
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Farmers in Tolbija have very important needs for physical facilities. They consider that FIECH 
should distribute the social premium in a more extensive way, reaching their community by 
saying:  
 
“What we really would like to have is a warehouse in Tolbija because it is a lot of work to 
carry the coffee from the plantation to the community’s school, which means to go down 
the hill. Then it is a lot of money to hire a truck to bring it to the warehouse in Bulmija, 
which is up the hill. Our plantations are in the middle, it is double the work, we take the 
coffee down and take it up again” 
 
The fact that farmers do not see any ‘real’ social project happening in their communities makes 
them distrust the organization (FIECH):  
 
“Many people have come who say they want to help us. We have taken them to the 
plantation. One of them said that he could help us, that he had a church and that he 
could send direct help to us.  Some time after, he came and said that the support was 
approved and that it was sent directly to FIECH and that FIECH will distribute the help 
among all the cooperatives. So far we have not received anything, I think that when 
some support arrives to the organization it stays there” (Manuel – Secretary of Piedra 
Cañada cooperative. Interview of 12/06/06) 
 
Moreover, it is not only FIECH they mistrust, but they also have had problems in their own 
cooperative, as the next example will portray. When we visited the warehouse, we met the 
former president of “Piedra Cañada”, “el chaparro”, who without being asked or interviewed 
officially started to tell us many stories boasting about himself, the contacts he has and the 
good projects he has made,   
 
“When I has the president of this cooperative (Piedra Cañada) I made several good 
projects. Now I am just a producer, but if I would like, I could again have my own 
organization. I know many people that could help me start again.  Sometimes I work with 
the middlemen, they pay well at times” (Juan Gomez Mendez “el chaparro” – member of 
Piedra Cañada Cooperative. Interview of 12/06/06) 
 
In one of our long walks with the farmers, “el chaparro” told us that he was thinking to migrate 
to the USA. His cousin had told him stories about the cars and houses they could afford there. 
Migrating to the USA has become a dream for many.  
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When “el chaparro” left, Manuel and Don Pablo told us that “el chaparro” had stolen money 
from the cooperative and that he gave them less money for the coffee traded without any 
explanation. FIECH helped them to replace him with Don Juanito, but they never got their 
money back. We would like to add that one of the projects “el chaparro” bragged about was a 
computer he got from the government, which has been in its box for months because nobody 
knows how to use it. They do not dare to ask for help from FIECH, because they are always 
too busy.   
 
The social impacts were based on the observations and answers collected in the interviews. 
Regarding the farmers’ perception of good life, the common description that we got from them 
was: to have something to eat for everyone in the family and to live in peace. Specifically, Don 
Vicente, an old farmer living alone with his wife, expressed his happiness by having what he 
has and living how he lives. However, for a young farmer with four small children like Manuel, it 
is very important to have money to cover other family needs, especially the education of his 
children. For Manuel, the lack of money keeps him worrying all the time, making his life 
uncomfortable.  
 
“I feel that I am looking for alternatives all the time. Because I am without money all the 
time, that worries me a lot.  I know I have my coffee plantation, but I do not know if I 
have to sell it tomorrow to give food to my family. Most of the times I am thinking: I 
would like that there would be a place where to work and obtain a little bit more money, 
in this way I could keep my plantations and cover my family needs. Almost all the 
families live like that in this community; I think that we live with fear” (Manuel – Secretary 
of Piedra Cañada cooperative. Interview of 12/06/06) 
 
To a question like: what could you ask for enhancing your life? Although it was not expressed 
by all as a crucial aspect for feeling good, money was still the main answer. When talking with 
Manuel, we tried to motivate him, explaining to him that the nature in Chiapas was wonderful 
and that he had many good things including his family, to which he responded:  
 
“I like to live here, if we go to the city what are we going to do?... where are we going to 
work? Maybe begging for money” 
“If I sell my coffee I have little money to buy clothes and shoes for my children and wife, 
but that’s it. What about the maintenance of my plantation? Or education for my 
children? There is no money left. That is my main worry. (Manuel – Secretary of Piedra 
Cañada cooperative. Interview of 12/06/06) 
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“We live with fear…at least we have something to eat: 
corn, beans and vegetables. But when our little jersey is 
worn and our shoes have holes, there is no money to buy 
others. I would like to have a job that could give me extra 
money to buy sugar, to put cement on the floor of my 
house, and to send my children to the school” (Manuel – 
Secretary of Piedra Cañada cooperative. Interview of 
12/06/06) 
 
Manuel feels that he is being excluded from many things 
that are happening outside of his life. His awareness of his 
condition and his unsuccessful desires for a better income 
make him feel bad and socially isolated (Manuel’s statements)  
 
“That is our life; we spend the days like that, growing coffee and using the coffee money 
to buy clothes, shoes and other things”… “I do not know why, but I feel that I have no 
ideas, I do not know how to move myself. If I go to the governmental office, they do not 
allow me to enter. I have never been in the town hall. Our work is to produce on the land 
and in the coffee plantations, with our children and our wives, nothing more. I feel out of 
everything that happens outside my home and my plantation” 
 
“There are many people that are not interested in this, but I want to know. I know that I 
should talk and ask for what I need, but I feel afraid of doing that. In general, I think that 
all of us feel afraid of going out. We fear to go inside offices because we are not used to 
it. When I was a child and lived with my father, we did not go out at all, that is why I feel 
afraid of doing it now”  
 
As an important part of our findings, we wish to include information from our interview with Don 
Juanito, who is engaged in an alternative activity with support from the government.  
 
“The government gave me a course about edible mushrooms production, but they do 
not help me with anything else. I make this project with other producers, many women. 
Now I have the possibility to obtain help from the New Zealand embassy in Mexico, but I 
cannot write the project because I do not know how to do it” (Don Juanito – President of 
Piedra Cañada cooperative. Interview of 12/ 06/06) 
 
Photo 5.2 Manuel, Secretary in 
”Piedra Cañada”. Oxchuc, 
Chiapas.
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Theoretically the choice of diversifying productive activities appears to be a great option for 
small-scale farmers in Oxchuc. However, in practice access to these programs represents a 
big struggle for the farmers, who hardly speak Spanish and feel afraid to relate to non-
indigenous people.  During our visit, we witnessed not just the incapability of the farmers to 
maintain their own projects, but also the inability of the governmental advisors to assist them in 
the process. Don Juanito seems to need massive help for his project:  
 
‘”I need help for this project because I do not have e-mail to send it and we do not know 
how to write the project. You could help us; you may know how to do it. We want people 
to help us, that they see how we live as indigenous and all the things we need. We need 
direct support, but we do not know with whom to talk” (Don Juanito – President of Piedra 
Cañada cooperative. Interview of 12/06/06) 
 
We offered our help to read and check the project in order for the application to be sent to the 
New Zealand embassy in Mexico City. We agreed on a further meeting with Don Juanito the 
next day. Seated in a small and nice restaurant in San Cristobal de las Casas, we had the 
opportunity to talk again with Don Juanito and see the project.  We then realized that the 
project was done in an incredible professional way. Don Juanito told us that the people in the 
governmental office helped him prepare it. This statement contradicted his description from the 
day before when he assured us that nobody had helped him.  
 
Given that the project, in our opinion, was well written, we just made some recommendations 
regarding the budget and told Don Juanito that he just needed to include that and the project 
was ready to be submitted to the New Zealand embassy. When we said “good bye” to Don 
Juanito, he became very emotional and cried, stating that he was very poor and nobody help 
him. We must accept that this impressed us extremely at that moment. Soon after, when we 
returned from Mexico, we received several e-mails from the person in the governmental office 
helping Don Juanito. We were asked when we intended to submit the mushroom project and 
when we would give notice of the approval, since Don Juanito had announced us as 
responsible for the project. Incredible enough, this person emphasized our responsibility for 
submitting the project to an embassy situated in Mexico.  
 
? Economic aspects  
There is a correlation between land area and income. On average, coffee farmers in Oxchuc 
with one hectare of land produce around 10 sacks of nearly 60 kg each. However, as 
mentioned before, good maintenance of the plantations has a direct impact on yields reflected 
in the income. 
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“I think that all the producers with little land do not have money. Almost everybody in this 
community has just one hectare, some have less, like me, and a few others have two, 
like Manuel”  “Last summer the coffee was very good. I harvested around 16 sacks of 
organic coffee from my land (¾ of hectare)” (Don Pablo - Quality control in Piedra 
Cañada cooperative. Interview of 12/06/06) 
 
“I have two hectares of land and, if I give them good maintenance, they produce around 
30 sacks of coffee” (Manuel – Secretary of Piedra Cañada cooperative. Interview of 
12/06/06) 
 
“I have 1.5 hectares where I produce coffee, but I have low production: 12-13 sacks. In a 
good year I can produce up to 20 sacks, all organic” (Don Juanito – President of Piedra 
Cañada cooperative. Interview of 12/06/06) 
 
Hugo Enrique Robledo (International marketing in FIECH. Interview of 06/06) informed us that 
the Fairtrade’s coffee price is 121 $US per quintal (57.5 kg – 1 sack), FIECH pays 100 $US per 
sack, keeping 21$US per sack for administration and exportation. According to Hugo, that it is 
the price for organic coffee, emphasizing that FIECH does not commercialize non-organic 
coffee. However, there is a constant presence of middlemen in the area offering better prices 
for non-organic coffee.  
 
“Middlemen are very strong in this area; there is a lot of competition. They (middlemen) 
do not want us to go organic and join organizations like FIECH. If the coffee is not 
organic and is not very good, it does not matter for them, they buy all of it anyway, and 
sometimes they give good money for it, though the international price is low. I do not 
know how they do that, they offer a good price to convince us. Middlemen have a good 
network; they are all around and also have warehouses everywhere. They buy coffee all 
the time” (Juan Gomez Mendez “el chaparro” – member of Piedra Cañada cooperative. 
Interview of 12/06/06) 
 
The fact that the price paid by FIECH (Fairtrade) is not always higher than the one offered by 
the middleman makes the farmers consider leaving the Fairtrade scheme. Basically they are 
tempted by the higher incomes that middlemen represent.  
 
However, they recognize the difference between before and after Fairtrade, but the main point 
is security rather than money.  
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“In the beginning we were just four producers in the cooperative, now we are 30. The 
most evident difference after being with FIECH is the money, it is reliable and 
sometimes it is more than before” (Manuel - Secretary of Piedra Cañada cooperative. 
Interview of 12/06/06) 
 
Yet, income is the main worry among farmers. Lack of money has many repercussions in the 
farmers’ life, resulting in migration as the most common one.  
 
“Three of my children left home because we did not have money to buy clothes, shoes, 
and other things they wanted; therefore they decide to go and work in the city instead of 
the land” (Don Pablo – Quality control in Piedra Cañada cooperative. Interview of 
12/06/06) 
 
The farmers described their economic situation as a daily fight. They prefer to keep their land 
and continue the coffee growing but the economic situation is hard to bear.  They would wish 
FIECH (Fairtrade) to pay more for their coffee to have more income.  
 
“One of my children is finishing the high school in Oxchuc with lots of efforts (…)he 
wants to finish the high school to go to the university. But I cannot support him, after 
high school he has to work with me in the land, and if there is not enough money, he has 
to employ himself as a day-laborer in a big plantation. He wants to go to the university, 
but there is no money” (Don Pablo – Quality control in Piedra Cañada cooperative. 
Interview of 12/06/06) 
 
“We need Fairtrade to pay us more, though for sure we will not use the money for the 
parcels, we would use it for buying clothes and shoes that we need” (Manuel – 
Secretary of Piedra Cañada cooperative. Interview of 12/06/06) 
 
Even with all the stated problems, the low economic income does not have an impact on the 
access to food for farmers in Oxchuc. Almost all of the farmers cultivate what they eat in their 
own land. Basically they produce corn, beans and vegetables. Some of them can afford to have 
hens and consequently eggs. However, for some farmers the access to food could also 
represent an expense, such is the case of Don Pablo “I just have ¾ of hectare; I have to hire a 
little piece of land to cultivate our food” (Don Pablo – Quality control in Piedra Cañada 
cooperative. Interview of 12/06/06) 
 
Transportation of coffee to the cooperative’s warehouse is another important topic regarding 
economic aspects. This activity represents an expense to be considered by the farmers. 
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Though the Oxchuc municipality has roads and access paths, none of the farmers can afford to 
have a vehicle for transporting their coffee. The farmers interviewed have to transport their 
coffee from their community (Tolbija) to the cooperative’s warehouse (Bulmija). From there, a 
FIECH’s truck transports the entire cooperative’s coffee to FIECH facilities (in Chapa de 
Corzo), where the coffee is processed and exported.  
 
“We have lots of problems with the coffee transportation to the cooperative’s warehouse. 
We have to hire a truck to transport it, but we have to pay per sack, if we have many 
sacks then we have to pay more money. We are thinking about buying a truck but it is 
very unrealistic, we do not have money for that. This year we organized with all the 
producers in the community (Tolbija) and we hired a small warehouse close to the 
school. We put together our coffee and then we hired one truck which took all the coffee 
(250 sacks) to the cooperative’s warehouse. It was cheaper for everybody. But I do not 
know if next year we could do the same, it was good but it also represented a lot time for 
organizing” (Manuel - Secretary of Piedra Cañada cooperative. Interview of 12/06/06) 
 
The distance between the plantations and the rented warehouse near the community school is 
around 2-4 kilometers. There, the farmers can hire a truck to transport the coffee to the 
cooperative’s warehouse at Bulmija. Because of the transportation costs, some farmers decide 
to walk from the plantations to the cooperative’s warehouse. This trip represents one hour 
farmer-walking and we made the walk in 2.5 hours, not to mention our physical condition at the 
time of arriving. The adverse economic situation makes farmers use their time and effort for 
transportation of the coffee by foot, thus saving the expenditure of the transportation by truck.  
 
Farmers in Oxchuc have other sources of income associated with coffee production. As 
mentioned in Chapter 4, there are governmental programs for supporting agricultural rural 
producers, which are based on the land area. Farmers in Oxchuc receive economic support 
from PROCAMPO, on a yearly basis.   
 
“From PROCAMPO I receive around 1000 pesos (100 $USA) per hectare, per year. 
When I get the check I cash it at the bank and they take a commission, 20 pesos (2 
$USA). I can use all that money in a week if I want to take my family to the city” (Manuel 
- Secretary of Piedra Cañada cooperative. Interview of 12/06/06) 
 
“I receive 600 pesos (60$US) per hectare per year. This year I received 900 pesos 
(90$US)” (Don Juanito – President of Piedra Cañada cooperative. Interview of 12/06/06) 
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The money received for 10 sacks of coffee from FIECH (1000 $US) and the governmental 
support (98$US) results in a yearly income of 1098 $US for a farmer with one hectare of land. 
According to Don Pablo - who owns just ¾ of hectare - a farmer with less than one hectare is 
not entitled to governmental support. The money that farmers in Oxchuc obtain each year is 
insufficient to cover their expenses, as they stated. One farmer mentioned that one kg of sugar 
costs around 20 pesos (2 $US) in Oxchuc, while the price is only 18 pesos (1.8 $US) in San 
Cristobal de las Casas (City)  
 
Another source of income available for farmers in Oxchuc is to work as day-laborers on big 
plantations. They can obtain some money, but it interferes with work in their own parcel, and at 
the end they cannot see the benefits of doing it.   
 
“Sometimes I go to work on big plantations as a day-laborer; they pay 60 pesos (6$US) 
per sack that you fill, but It is a hard work and far away from our land and families” (Don 
Pablo – Quality control in Piedra Cañada cooperative. Interview of 12/06/06) 
 
Diversification of activities is another source of income for farmers in Oxchuc. As stated before, 
early in the morning (God’s time), Don Juanito 
(President of “Piedra Cañada” cooperative) could 
not be with us because of an important meeting 
related with a project he has with other farmers 
from his community. This project was supported 
by a governmental program, offering courses 
aimed at diversifying productive activities. Those 
farmers that have managed to get involved in 
these programs are developing new projects 
aimed at 
increasing 
incomes. 
Don 
Juanito’s 
project 
concerns the production of edible mushrooms:  
 
“I was taught by an engineer whom I paid. Since 1990 
I have worked in several projects, not just coffee. I am 
always looking for alternatives that could give more 
money” 
Photo 5.4 Pablo Gomez Santis, Quality 
Control in “Piedra Cañada” Cooperative  
Photo 5.3 Juan Gomez-Santis, President in
“Piedra Cañada”. Oxchuc, Chiapas.  
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Don Juanito did not tell us how much money he earns from selling mushrooms. But what he did 
mention was that it has been a good experience, and that the mushrooms are sold at the local 
market. Still, they have many expenses and he needs to improve the production to obtain real 
economic benefits.  
 
? Environmental aspects 
The interviewed farmers did not express specific thoughts about protecting coffee agro-
ecosystems or the environment. They described the production of organic coffee as very hard 
work, but considered avoidance of chemical fertilizers important not just for health reasons, but 
also because they could save money. They are aware that following the instructions for organic 
production gives good maintenance of the plantations and helps in having high yields. This 
aspect is completely understood by the farmers and they place a great importance on that.  
 
“All the coffee we produce is organic. Advisors from FIECH give us information about 
how to do it”… “We do not use fertilizers, we make compost, and we apply it to every 
plant in our plantations” “We know how important good maintenance is of the coffee 
plantation. There are many other farmers that do not know how to take care of it and 
they harvest much less with the same amount of land” (Don Pablo –Quality control in 
Piedra Cañada cooperative. Interview of 12/06/06) 
 
Don Pablo is in charge of the quality control of the coffee within the cooperative, and for him 
the relation between maintenance of plants and quality of beans is very clear. We observed 
good maintained coffee plantation in Don Pablo’s property. Last year, he harvested 16 sacks 
with just ¾ of hectare. Typically the harvest is 10 sacks per hectare under organic conditions. 
This information is related to economic aspects, and is appreciated by farmers because of its 
benefit. If the farmers are motivated by economic rewards they are more enthusiastic about 
producing organically and protecting the environment. 
 
To produce organic implies hard work, and if the plantation is not well maintained, it is difficult 
to detect the economic advantages. Many farmers in the community have decided to stop 
organic production. Accordingly they have left the organization and now sell their coffee to the 
middleman (also known as “coyote”).   
 
“Before there were more producers in the cooperative, but they left because they think 
that it is too much work to produce organic coffee”…“We can see that they produce 
much more than us, we have seen big middlemen’s trucks coming in to pick up all the 
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coffee produced with fertilizers” (Manuel – Secretary of Piedra Cañada cooperative. 
Interview of 12/06/06) 
 
While walking with the farmers they pointed out the organic and non organic areas. In Oxchuc 
the majority of farmers own one hectare of land and there are both organic and non-organic 
plantations in between, so having organic plantation surrounded by non-organic ones makes it 
difficult to avoid pollution.  
 
5.3 Jaltenango 
5.3.1 Montecristo de Guerrero farmers – working with DITAM 
? Social aspects  
In Jaltenango, the director of DITAM, Bertha de la Cruz Rivera, was our key interviewee. 
Bertha de la Cruz, an engineer in agronomy, has lived many years in the area working as an 
independent advisor and as an organic inspector for Certimex and Ocia (organic certification 
agencies). Bertha de la Cruz benefits from the respect of people in the organization and in the 
neighborhood by being at the same time a relaxed person and very professional. Everybody 
addresses her as “La Inge” (The engineer) with respect and sympathy.  
 
DITAM is a small organization consisting of four persons: Bertha as director and three 
employees who are in charge of administration and technical matters. The only person with a 
professional career is the director, and none of them speak English. When they have to deal 
with Fairtrade issues, they hire a person who speaks English to assist them. DITAM receives 
payments directly from farmers, as a percentage of the income from the coffee sold.  
 
Bertha de la Cruz introduced us to two members of DITAM’s crew: Rossy and Leobardo. They 
were our guides and facilitators during our visits to coffee plantations and interviews with two 
farmers from one cooperative under the Fairtrade scheme: Union de Cafetaleros de 
Montecristo de Guerrero, S.C. (Union of coffee producers from Montecristo de Guerrero, Civil 
Society) 
 
The first detail that caught our attention was the fact that the three cooperatives working with 
DITAM were not organized into a larger one like FIECH, and hence have not adopted the 
Fairtrade scheme simultaneously. Bertha de la Cruz explained these conditions as the result of 
Jaltenango being an area with many divisions among coffee farmers. Previously, all the 
localities belonged to a Union. However, the administrative committee had made bad financial 
managements with loans; accordingly, farmers in the area distrust large organizations. Each 
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coffee cooperative now wants to have its own legal figure and to do its own paperwork, a 
structure that does not make DITAM’s work easy.  
 
“We would like to have just one legal umbrella figure that could allow us to make 
managements with higher capacity. Unfortunately we have not been able to make it. We 
have intended many times, but we have not succeeded.  (…) We have not been able to 
materialize anything because each organization has its own particularities. It is not a 
balanced situation for us, and we have to keep attending to them in an individual 
manner” (Bertha de la Cruz Rivera – DITAM’s director. Interview of 09/06/06) 
 
DITAM is at present working in coordination with FIECH under a larger program called 
UNOSyS, an acronym of National Union of Organizations of Social Solidarity. According to 
Bertha de la Cruz, the work under this umbrella organization has not created any problems for 
the farmers since UNOSyS respects the legal figure of Montecristo de Guerrero. However, 
Bertha expressed that “ultimately we have to see how the organization will participate in the 
commercial, political and social questions” For Bertha de la Cruz the main benefit of belonging 
to UNOSyS  is economic “… it is possible to integrate volumes and make bigger offers. It 
allows us to be stronger because it (UNOSyS) integrates around 7000 persons, giving us a 
higher business capacity” (Bertha de la Cruz Rivera – DITAM’s director. Interview of 09/06/06) 
 
Rosy and Leobardo drove us to visit producers from the Montecristo de Guerrero cooperative. 
We visited Don Leo and Don Felipe, both small-scale coffee producers from this cooperative. 
They drove us in the truck of Bertha de la Cruz while she went to Oaxaca to attend a Fairtrade 
meeting.  The consultants never left us alone with the producers; they walked with us and were 
there during all the interviews.  
 
They took us first to visit Don Leo, who is a middle 
aged man who had a good and satisfied 
appearance. Spanish is his mother tongue, he is 
not indigenous and he has been a coffee producer 
all his life. He studied until third grade of the 
elementary school because his parents died and 
he took the responsibility of his brothers. He had a 
very well established house, with cement floor, 
running water, electricity and several rooms. Don 
Leo has a truck to transport his coffee, but he does 
not transport other farmers’ coffee. He also owns a little grocery store that his wife administers. 
He owns 8 hectares of land where he produces coffee and his own food, based on beans and 
corn. Don Leo has paid for his daughters’ education in the capital of the state, Tuxtla Gutierrez. 
Photo 5.5 Leobardo Sanchez Lopez, 
“Montecristo de Guerrero” 
Jaltenango, Chiapas
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Later on Rosy told us that Don Leo has a position in the government, and that this 
circumstance made it easier for him to obtain money from governmental programs.  
 
Don Felipe is a 73 years old man, with 12 children. He is not indigenous and his mother tongue 
is Spanish. Don Felipe has been a coffee producer all his life and he helped working the land 
since he was a child because he was raised by his grandparents - who were too old to keep on 
working. The mother of Don Felipe died when he was 1 year old. Don Felipe owns 12 hectares 
of land where he produces coffee and his own food. He offers a service of a bed and breakfast 
and sells petrol to travelers. Don Felipe is a very passionate man and takes matters into his 
own hands:  
 
 “I am not hoping for God to help me, I work every day from 
dawn” (Don Felipe – producer. Interview of 10/06/06). 
 
According to Don Felipe, before joining the cooperative 
Montecristo de Guerrero, he had been in an organization 
where he lost money, and they did not pay him for his coffee. 
He had to ask the organization for a loan to survive, and he 
decided to leave without paying it back even if the 
organization threatened to take legal action against him. So 
he decided to join another organization –Montecristo de 
Guerrero- which he could trust. Both producers believed in 
the new organization, but most of all they trusted “la Inge”. 
They fight to keep the organization together even if the prices offered by the middleman are 
sometimes better than those offered by Fairtrade.  
 
The producer makes a big effort, so the price should be better…right now the price in the 
market is higher than Fairtrade, but we sell it in Fairtrade because of the organization. 
But the benefit is that we have a fixed price, so we can plan. But we need it to be higher. 
(Don Leo- producer. Interview of 10/06/06) 
 
“But I believe in our organization, that is why I do not sell to coyotes. I have been in the 
organization five years …  I am in Montecristo but who we really trust is “la Inge”; she 
brings a lot of people that motivate us”… “A journalist visited us, we were afraid to 
answer because sometimes we do not know what to answer” (Don Felipe- producer. 
Interview of 10/06/06) 
 
Photo 5.6 Felipe Godinez Lopez, 
“Montecristo de Guerrero” 
Jaltenango, Chiapas.  
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The close relation they have with “la Inge” and DITAM in general makes them feel more 
comfortable, and even if they did not know for certain how the coffee was commercialized and 
where its final destination was, they were aware of the commercial activities locally.  
 
Both farmers said they were satisfied with their life, they agreed that the most important thing 
for them is to live in peace with their families and have some work to do  
 
“I love growing coffee; otherwise I would not be here. Look at my plantation, it is 
beautiful. I take good care of it, it is my investment… I have a good life; for me a good life 
is to live with my wife, that she loves me and that I love her, that she supports me and I 
support her with my work. I love working, we live indebted and we have very little profit 
but we survive well”. (Don Felipe- producer. Interview of 10/06/06) 
 
“A good life for me is having no problems with the family, even with money, if there is no 
peace…. the best blessing is to live with peace. To have beans and tortillas, and a happy 
family, my piece of land, enough food and my family is the only thing I need. Nature gives 
us all; we can plant vegetables and fruits to complement. (Don Leo- producer. Interview 
of 10/06/06) 
 
In spite of the good feeling about their life, both of the producers expressed that they were sad 
because coffee has not given enough to keep their family in Mexico. Both of them had family 
members who migrated to the USA in search for a better life.  
 
? Economic aspects  
DITAM embraces three different coffee cooperatives, but just Montecristo de Guerrero belongs 
in the Fairtrade scheme. Bertha de la Cruz commented that the main difference between the 
cooperative in Fairtrade and the other two is the economical income. She mentioned that in 
time of crisis with low international coffee prices, farmers under Fairtrade receive 300 pesos 
(30$US) more per sack than the ones just producing organic.  
 
Bertha mentioned that it is very important that farmers are well informed about the commercial 
issues of their coffee and DITAM makes sure that happens. Therefore, DITAM is committed to 
the presentation of very clear numbers and in a very simple manner to communicate with the 
producers.  In our interview with Rossy, assistant in DITAM (Interview of 10/06/06), she 
commented that DITAM makes separate accounting, which they supply to each producer with 
all the files containing all the broken costs and all the receipts of what they have sold per 
plantation. It works with trust and transparency. Bertha explained: 
 
 100
Regarding economic aspects, like commercial issues, we give all the information, how 
we sold the coffee, who delivered, who received, how we used the expenses, etc. (…) 
We have Rossy, who without having a professional training, is very professional in her 
work with producers. She is very good in explaining numbers to producers in their own 
common words and terms. (Bertha de la Cruz Rivera – DITAM’s director. Interview of 
09/06/06) 
 
All members in DITAM seem to be very engaged in their work with coffee producers. 
Transparency regarding economic and commercialization issues represents a key aspect in 
their work with farmers in Jaltenango.  
 
The visited producers of Montecristo de Guerrero seem to be having some economic 
constraints but overall they have properties and enough land to survive without hunger, and 
could afford extra costs. Don Leo has received support from PROCAMPO and CONCAFE, 
both programs are based on the amount of land (see Chapter 4).  
 
“Most of the people do not use the money from the government in a wise way, they just 
spend it. I save the money from the coffee to reinvest in the coffee, and the money I get 
from the government I use for other things. Many say that the coffee does not give 
money, but I believe that it does, it all depends on how it is administrated. Many of the 
farmers misuse it and the best is not to be indebted, because then how can they pay the 
interests”. (Don Leo- producer. Interview of 10/06/06) 
 
They seemed to be very proud of harvesting coffee; they have done it all their lives and believe 
in it as an income,   
 
“Here we live from unity, we live from coffee, we eat the corn, but the corn is not a 
business for the country, coffee is a good example of business… Everybody wants 
coffee, they offer different prices but there is always someone who wants coffee. (Don 
Felipe- producer. Interview of 10/06/06) 
 
Both the producers harvest their own corn, beans and vegetables for self-consumption. They 
also have alternative activities. Don Leo sells pepper, and has a little grocery store. Don Felipe 
uses his house as bed and breakfast and sells food and gasoline. The alternative activities 
help them to obtain a bit more money than that obtained just from the coffee.  
   
Both the farmers are enabled to receive 125 $US per hectare from the governmental 
programs. Don Leo has been very successful in obtaining support from the government, 
getting around eight thousand pesos extra each year from the governmental programs. Don 
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Felipe also gets support from the programs but has been more reticent to ask for loans, since 
he does not understand the formal procedures very well and does not want to lose his land.  
 
? Environmental aspects  
DITAM embraces a total of 150 small-scale farmers in three cooperatives. In addition, they 
work for an individual producer who owns a large coffee plantation. All the organizations and 
individual farmers produce coffee under organic conditions.  Bertha de la Cruz commented that 
the organic plantations were well maintained, and she specifically mentioned the individual 
producers- who have a shaded plantation- as very suitable in terms of conservation of coffee 
agro-ecosystems. Regarding the small-scale coffee farmers, Bertha mentioned that some have 
problems maintaining their plantations in good condition, but that she and the rest of DITAM’s 
crew try to help them in order to solve the problems.   
 
Both producers were organic and convinced that it is the best way to keep the land in good 
shape. Don Leo has always been organic; he thinks that the only difference is that now there is 
a label that says it. On the other hand, don Felipe used fertilizers but he switched because the 
price was better, but now he realizes that this is better: 
 
“I started when I was a child. I remember how coffee saved our forest because it was the 
most harvested product in this area; a lot of the land was deforested and burnt to grow 
corn. When the price of coffee increased many years ago they stopped growing corn and 
started with coffee; that saved our forests. And if we take care of coffee we can live from 
it” (Don Felipe- producer. Interview of 10/06/06).  
 
5.4 Chapter Summary  
This chapter has presented the main findings in the institutional and community scope – 
including both the communities and the organizations that represent them. The findings were 
presented in accordance to the definition of sustainable development given on chapter 3. It 
could be seen that both the cooperatives and the organizations are very different and have had 
different outcomes from the adoption of the Fairtrade schemes. The data presented gives the 
main basis for analyzing the social capital within the communities visited and the effect it has 
on sustainable development under the Fairtrade scheme. 
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Chapter 6 – Analysis and Discussion 
This chapter presents the integration of the findings in Chapter 5 and the theoretical framework 
in Chapter 3 under the context of Fairtrade and Mexico presented in Chapter 4. The analysis of 
the findings is developed in accordance with the case design outlined in Chapter 2. The 
analysis starts with the examination of the institutional findings to understand the relevance of 
the institutions regarding the organizations and the producers.  
 
The micro-cases will be analyzed separately in social, economic and environmental 
development following the definition of sustainable development (see Chapter 3). The analysis 
will be pursued under the lenses of the different kinds of capital –economic, cultural and social. 
The analysis is made based on Bourdieu’s individual conceptualization of social capital and 
reveals that social capital is more complex than only networks and win-win relations within a 
group or organization. The chapter also aims to give a relevant connection between social 
capital and sustainable development under the Fairtrade scheme.  
 
6.1 Analyzing institutions  
The institutions represent parts of the context that influences the communities and the 
organizations. We have identified the institutions as part of the structural arrangements, thus 
delimiting the free choices of the farmers. It must be very clear that the institutions interviewed 
may or may have not direct contact with Piedra Cañada and Montecristo de Guerrero, but they 
nevertheless frame the general situation and choices for small-scale farmers. 
6.1.1 Fairtrade initiatives 
The creation of the Fairtrade movement represents a good example of doxa, heterodoxy and 
orthodoxy. The farmers that originally constructed the Fairtrade scheme had lived in poverty 
many years, used to the abuses of the coyotes and the unfavorable conditions of the market 
(see Chapter 4). A neo-liberal economic policy in Mexico was adopted, the governmental 
support withdrew and the fall of the ICA affected the international prices, resulting in a crisis 
forcing them to question the situation imposed by the mainstream. The Fairtrade scheme was 
created as heterodoxy to the situation, where an alternative space for opinion and discussion 
was opened, creating an alternative market. Nevertheless the Fairtrade movement has been 
embraced by the mainstream system again, becoming orthodoxy. From being a pacific social 
movement aimed to create an alternative market, it evolved into a top-down initiative, where 
the producer struggles to comply with complicated set standards and certification to have the 
right to obtain the benefits.  
 
 103
In the case of Max Havelaar, after our interview and our observations we could assert that their 
main activity is to label Fairtrade products and its main goal is to increase sales in the market. 
Max Havelaar in Denmark has no direct contact with the producers; it is rather an office that 
assists roasters and/or retailers that want to sell Fairtrade products.  It was clear that Max 
Havelaar performs important work on the consumer end of the Fairtrade system, but the 
initiative seems far away from the producers, their way of living, their needs and the impact of 
Fairtrade on their communities. We believe that the producers have become suppliers for the 
Fairtrade market, suggesting a clear tendency of Fairtrade to become a mainstream 
commercial activity.  
 
In our interview with Comercio Justo Mexico, we could observe that they were a bit closer to 
the producers than Max Havelaar due to the fact that Mexico is both a consumer and producer 
member in the Fairtrade scheme. The work of Comercio Justo in Mexico differs from Max 
Havelaar Denmark in different manners, where the most relevant fact is that they are working 
to open a national market just for Mexican producers and is willing to help further these 
Mexican producers.  One of the main obstacles of this initiative is the lack of economic 
resources. However, even with scarce resources, they have managed to help the producers in 
complying with the requirements to obtain Fairtrade certification.   
 
As with Max Havelaar, Comercio Justo is a non-governmental organization (NGO) that 
depends on external donors, and therefore has to follow their priorities. Their main goal is 
commercializing Fairtrade products of Mexican producers within the country. It is our 
perception that this institution seems to be closer to producers due mostly to geographical 
circumstances. As with Max Havelaar, they consider the producers just simple suppliers within 
the Fairtrade scheme. The main difference is that they assist in the commercialization of 
products. The fact that Comercio Justo is negotiating with one of the biggest restaurant chains 
in Mexico, and that they want to negotiate with Nestlé, reveals the mainstream perspective 
they support. This suggests that even with more resources, the kind of help that would be 
given to the producers would be mainly in terms of commercializing their products.  
 
The obstacles that these organizations face in promoting the original heterodoxy of the 
Fairtrade scheme are many. We believe that the commercialization of the products is crucial to 
keep the Fairtrade movement alive since the consumers are the ones supporting the strategy. 
The commercialization uses the mainstream distribution and commercialization systems 
because it lacks the resources to open a new alternative distribution system to commercialize 
the products.  
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We also believe the field of the producers is historically and contextually very different from the 
one of the Fairtrade initiatives. The habitus of the producers does not fit into the field of the 
Fairtrade initiative because they do not know the rules of the game regarding market 
development. Similarly, the Fairtrade institutions have different values and beliefs that 
encounter difficulties in understanding the problems of the farmers. This can be exemplified 
with the flow of information from the institutions to the producers, which has as their main 
channel of communication the internet. The producers depend on external advisors in order to 
understand the information and procedures. It is our belief that this distance creates obstacles 
of sharing a similar understanding of the Fairtrade scheme between the institutions and 
producers.   
 
6.1.2 Non-governmental organization 
? Caritas  
As a development NGO, Caritas works directly with the producers in their Fairtrade programs. 
The empirical data obtained from Caritas revealed that the farmers express certain needs and 
lack the resources to fulfill their basic needs. In the quest for benefits, this can also cause 
abuse and corruption within the organizations that Fairtrade promotes. At the same time, the 
Mexican NGOs promoting the development of the farmers are more worried about getting 
funds from international NGOs than in actually developing the communities. Mexico is 
unfortunately seen as a place where favoritism and clientelism occur among the members of 
organizations who have the power to do it. This makes it difficult to obtain help from NGOs 
such as Caritas due to the bad reputation that the country may have. This is a drawback for the 
communities in Mexico since they lose the opportunity to receive help from development 
organizations.  
 
The empirical data states that accountability is a decisive factor in order for the farmers to 
embrace the Fairtrade scheme in a way that could benefit them. Nevertheless, we believe that 
trust – as suggested by Bourdieu- will depend on the benefits that the farmers could see in the 
strategy. The low level of education in the Mexican producers presents a huge limitation for 
them to see the benefits of the strategy, beyond their everyday urgency. If they cannot see the 
benefits, then they will not have solidarity towards the strategy and will not implement it in the 
expected way. This presents obstacles in the reach that NGOs can have in development 
projects in Mexico, including Fairtrade.  
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6.1.3 Certifying agency 
? Certimex  
The certification scheme of Fairtrade has evolved from a local social initiative in the mountains 
of Oaxaca to a big and complex certification system. The certifications have become a 
necessary transaction for the consumer to identify the products and guarantee their Fairtrade 
origin. Through the labels, the farmers have also been able to commercialize their Fairtrade 
coffee. It is evident that the labels have become a guarantee for the consumer to identify 
Fairtrade products, to justify the higher price. The market has given a symbolic value to the 
certifications labels, making them a necessary compliance in order to participate in the game.  
 
Unfortunately, the consumer side of Fairtrade cannot realize that complying with certifications 
and the certification itself represents a cost for the farmers. Moreover, it is a difficult task for 
them to understand the requirements and comply with all of them. The double certification – 
organic and Fairtrade- initiative represents an opportunity for the farmer to save costs 
regarding traveling expenses because one inspector can certify both in the same visit. 
However, this is still a pilot project that will have to be further developed and this new 
information may confuse the producer even more.  
 
Within the certification process there are several obstacles that may affect its validity. We 
consider that one relevant point is the fact that inspectors stay just a few days in the field for 
registering all the data regarding the standards. This circumstance makes it difficult to verify if 
the standards are being fulfilled and thus, if the social development promoted by Fairtrade is 
taking place. Related to the latter, the farmers have learned the discourse they should tell to 
inspectors in order to maintain the certifications, thus jeopardizing the validity of the 
certification. 
 
6.1.4 The governmental institution  
? SAGARPA- Ministry of Agriculture 
The interview with SAGARPA represented a general overview of the role of governmental 
institutions with the small-scale coffee farmers. It can be seen that they do have programs that 
can economically support farmers, but the problem is the accessibility that the programs have. 
We were told that there is a regional office near to all agricultural communities, but we 
nevertheless experienced the remoteness of the communities and the constraints that the 
farmer have to commute from the community to the nearest urban area.  
 
Furthermore, when speaking with Fabiola Osorio from Comercio Justo, she told us that 
Sagarpa even asked them for their producers’ database lists because they did not have a 
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complete register of them. Moreover the information about the programs is on the website 
which is neither very clear nor easy to use. It is not very probable that farmers have access to 
the web, computer or electricity. There are also the problems of illiteracy, where the small-
scale coffee producers sometimes do not understand written or spoken Spanish; others may 
speak Spanish but do not read or write it.  
 
It is evident that the lack of education, the isolation of the producers and the lack of 
infrastructures create obstacles for the reach of the programs and support from SAGARPA. 
Nevertheless, it should be the responsibility of the government to promote awareness and 
education among the farmers and make sure that the producers obtain the governmental 
support. It may be that with proper knowledge about governmental programs the farmers could 
take more advantage of them.  
 
6.1.5 The University   
UNAM-Campus Chiapas 
Professor Alma Amalia represents for our investigation the most influential institutional 
evidence regarding the organizations (FIECH and DITAM). She represents the academic part 
that supports FIECH directly and DITAM through UNOSyS. It can be seen that her influence 
has been quite important, since she has supported them with one of the major educational 
research projects in the area.  
  
Professor Alma Amalia is a very critical person who does not see Fairtrade as the ultimate 
solution for the problems of the organizations and we agree with her on this point. Fairtrade 
has focused on economic solutions that are not the only factor in developing a community. The 
fact that Fairtrade offers profits has caused a lot of competition among the communities in 
order to obtain the benefits of selling at a Fairtrade price. The latter is an example of how a 
strategy which is supposed to be based on trust and social development can cause conflicts 
between communities within the same region. It is important to look at the inner situation of the 
area and the communities to understand that it is not only Fairtrade that has caused conflicts. 
Chiapas is a very tense area that has had revolutionary movements due to poverty and social 
divisions (see Chapter 4). Therefore, it would be incorrect to say that it is just because of 
Fairtrade that conflicts arose. However this strategy came to the region as a feasible solution 
when the prices of coffee were very low, suggesting that conflicts around Fairtrade could arise 
because of the urge of the small-scale farmers to obtain benefits combined with the already 
tense situation in the area.    
 
Another problem related with Fairtrade is that the information that the strategy involves is very 
extensive and difficult to understand. The strategy has evolved into a complicated set of 
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standards, certifications and definitions that is hard to follow even for academics. The main 
source of communication is the internet, which makes producers’ access more complicated. 
The information can be found in Spanish, but many producers in the area do not speak 
Spanish, and obviously do not write or read it. Furthermore many producers lack electricity and 
it is highly probable, that only few have a computer; and even if they had a computer it is 
probable that they do not know how to use it, or do not dare to try.   
 
There are some initiatives, like the project UNICEF-FIECH-UNOSyS (see appendix 3) which 
demonstrates that education is identified as a tool for development. This program is the first 
step to research the real needs of the producers in the area. Nevertheless, the project involves 
just research and mapping of the situation, and further steps should be taken in order to 
implement any educational program. Moreover, the project is focused on children and youth, 
leaving adult education aside. We believe that a focus on adult education is also important 
because the family has a strong influence on the further development of the children. 
Nevertheless this project is funded by UNICEF, meaning that the program should be focused 
on children.  The problem does not stop here, because even if the project succeeds and the 
data collection justifies the need for education, the problem of the resources to implement is 
still present. It will be a drawback to rely on the governmental educational system, due to its 
poor quality and lack of functionality. Furthermore, the teacher’s union has a lot of power and is 
corrupt, which may complicate management of both resources and the aims of the projects. 
Similarly, the option for private schools involves costs and there is still the problem of lacking 
teachers.   
 
Alma Amalia also highlighted that another major problem in the area is that deforestation is a 
very important issue and has been used as a source of income. The poverty that the people 
have experienced throughout the years plus the lack of the area’s development has left few 
options for people living in poverty. The deforestation causes major flooding, and storms such 
as Stan (2005) devastated many of the coffee producer areas. The roads were ripped, their 
houses were lost and the coffee plantations destroyed. We acknowledge that dealing with 
deforestation in the area would be a completely different project to develop, however it is 
important to acknowledge that it is a grave problem that jeopardizes the source of income –
even if it is low- for most of the small-scale farmers in Chiapas.   
6.1.6 Relevance of the Institutions 
As it can be seen, an analysis of the institutions reveals many obstacles regarding the 
implementation of the Fairtrade scheme. We have identified that the Fairtrade scheme has 
become mainstream due to the fact that is a scheme based on consumption and depends on 
mainstream distribution and commercialization systems. Furthermore we could see that lack of 
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cultural capital – i.e. education- represents a major barrier for producers to understand the 
strategy and access the necessary or proper information to embrace it.  
 
There are situations that Fairtrade does not include in their labeling strategy because, we 
believe, it is not their responsibility to do so. The governmental investments represent 
economic benefits for the producers, but are neither promoting development nor does it reach 
all the producers due to the inaccessibility of the information. We suggest that the 
governmental support should also be based on education and not only on subsidies. As an 
alternative, UNOSyS is pursuing an educational initiative; however, in the end there will be a 
dependence on the poor educational system because there are no other resources to 
implement it in another way.  Furthermore deforestation has exacerbated the impact of natural 
disasters –Stan hurricane- jeopardizing the coffee production and its transportation.  
 
6.2 Analyzing the micro-case studies  
6.2.1 Oxchuc  
The organization: FIECH  
Social Development 
FIECH was created as a social organization that could commercialize the products of its 
members and have democratic participation, according to the Fairtrade requirements. 
Nevertheless, it has not been trust or win-win relationships which have supported the glue 
among FIECH’s founders, but rather betray. The three cooperatives (CIRSA, UCUAC and 
APOCAREP) that were deceived by ISMAM were in a way forced to build trust and solidarity 
among them, betting on the potential benefits that the association could bring, not for 
comradeship.  
 
At the same time, the information and opportunities that that Fairtrade has brought to the 
organizations have been used by some of the members of FIECH to participate in the decision-
making and thus obtain benefits. In order to make democratic decisions, the board committee 
was created. But it is important to define who gets into this decision-making board and how. 
Everildo, treasurer of FIECH, has no education other than elementary school, but he knows 
how to read and write and his mother tongue is Spanish. The perception that Everildo has 
about his own capacity demonstrates that he perceives himself as having low capacity and not 
knowing how to manage things. He is grateful to FIECH for administrating his money because 
he does not know how to do so. He just takes for granted that he is not a brilliant person. He 
associates his position at FIECH with the priest who supported him in his community and 
recommended him to become member of the board at FIECH. Even if he has very little 
knowledge regarding his position at FIECH, he has a lot of power in the financial area because 
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of the requirements of Fairtrade. His aim is to take care of the money, even if he is clueless of 
financial transactions, their meaning or the evaluation of the same. The latter makes him 
vulnerable for being deceived from outsiders or even from people within the organization –
mainly people who have access to the money like accountants- as it has happened other times 
in many other organizations (see Chapter 5). When we visited FIECH, the accountant was not 
there, so we could not interview him, but the people interviewed spoke extensively of him as 
“the accountant Roselin”, suggesting that he was admired at FIECH. This admiration could 
either be because he is a really good accountant or because the rest of the members have no 
idea of accounting. 
 
Don Alfonso does not have an academic background but was advised by priests who led him 
to acquire relevant knowledge necessary to establish FIECH. He acquired knowledge – non 
formal- and managed to use it in his benefit. Don Alfonso received guidance from the priests at 
both UCIRI and ISMAM. But he had more time than Everildo to absorb knowledge and use it to 
his benefit. Besides, one of his sons is already working at FIECH, showing that Don Alfonso is 
using his position in the board to obtain benefits. The fact that he was deceived so hardly in 
ISMAM, pushed him to use the knowledge he had acquired to seek for alternatives. It was 
evident that the two members of the board that we were able to interview had a “godfather” 
(priests) that had taken the time to guide them and include them in activities that could benefit 
them. They have used their social connections with the priests to become members of the 
board and thus become part of the decision making.  
 
FIECH has a directive board formed by producers, but Fernando is the person who has the 
delegation of the group. He is the one with an eloquent Spanish to negotiate. He tries to protect 
the producers from being deceived because they have been cheated so many times. Fernando 
uses the power that the group has given him to make decisions, which as far as we could see, 
always included trying to benefit the small-scale producers. The fact that he was so reticent 
with us at the beginning and demanded information from us before permitting our interviews, 
showed that he uses the power that the group has delegated to him as a spokesman. The 
strength of Fernando in the organization demonstrates how the producers are still dependent 
on external consultants and do not handle the power themselves. In this case they are lucky 
that they have an honest man working for them, but this dependency creates a temptation for 
cheaters. 
 
What has been explained above raises questions regarding the social development aim of 
Fairtrade where all the members of the organization need to have access to democratic 
decisions. The members that have the power to make decisions are the members of the board 
and Fernando. Fernando has formal education, representing the cultural capital needed in the 
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field of coffee producing. The members of the board do not have a formal representation of 
cultural capital, but it is interesting to see that they have learned to use their relations in order 
to participate in the decision-making of the organization, and thus obtain benefits from it. It can 
bee seen that it is more externals than producers that have the necessary knowledge to 
influence the decision-making. We believe that the externals have more knowledge of the 
situation because they have been out of the environment of coffee producing, and have better 
knowledge of the rules of the game outside the communities. So regarding the social 
development that Fairtrade promotes, we see that it is not all the members of the organization 
who can have access to the democratic decision making, but rather those that know how to 
use their capitals.  
 
Economic development 
FIECH has managed to commercialize all the coffee that the farmers produce; actually they 
have a higher demand than supply. The production cannot increase for many reasons; one 
major reason is the land pulverization (see Chapter 5) which has caused migration especially 
to the US. Due to the migration, there are not enough young men to work the land. The ones 
that have stayed lack the economic resources and find it difficult to come across other options 
to acquire more land. In addition, the natural disasters that have hit Chiapas in the last years 
represent a limitation since they have destroyed much of the harvest. The harvest that was not 
ruined cannot be easily transported because the roads are destroyed.  It takes a lot time to 
rebuild the roads and it should be an investment from the government.  
 
The person who had the highest level of education within FIECH is Hugo Robledo, the 
International Marketing Coordinator. He has a University degree and is the only person in 
FIECH who speaks English. His main concern is the incapacity to fulfill the demand for 
FIECH’s coffee. Even if he is a son of producer, it seems like he overlooks the limitations that 
the producers may have to increase the production. For him, the goals to be achieved are 
sales and profits following mainstream development  
 
FIECH has been created in order to promote development for the member communities. 
Nonetheless, the fact that the workers at FIECH have focused so much on the economic 
capital has diminished the attention given towards social aspects of the small scale farmers 
who are members of the organization. Problems like education, health, woman rights, and child 
abuse amongst others exist, which FIECH cannot control. The children of the producers are 
migrating to the USA and the land pulverization is jeopardizing the market that FIECH has 
already achieved. The area is losing their labor force and in many communities the remaining 
inhabitants are children, women and older people, a fact that deeply affects the coffee 
productivity.  
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The high migration rate has caused much concern for FIECH because no labor force means no 
coffee production, meaning in turn the end of FIECH. That is why the “albergue” (lodging place) 
project was launched, where children of the farmers could have a place to sleep and eat while 
attending the public schools.  The “albergue” project is at least a beginning towards promoting 
education within the communities. It assists the children of producers to continue with their 
studies beyond elementary school, which they can normally attend in their communities. 
However, the capacity of the “albergue” for accepting youngsters is very limited. Besides, the 
decision for being admitted remains a controversial point. From our interviews we could 
perceive that it is the people working at FIECH and managing the project that decide who is 
admitted and who is not, limiting the reach of this project to other members. Moreover, the 
teachers from public schools hardly attend their own classes and the level of public education 
is of a low standard. FIECH is urged to have professionals to help them with this quest. 
Another problem is that FIECH will not be able to offer jobs to all the young graduates, which is 
already now causing frustration and sadness among them. 
 
The ambitious goal of FIECH of creating their institute would have to be evaluated in-depth.  
The resources at the moment are already limited, and the problem of migration and land 
pulverization jeopardizes the production. Nevertheless, the increase of Fairtrade social and 
organic premium (see Chapter 4) could open the opportunity. But we have identified as one of 
the main problems the lack of qualified teachers that would pursue this goal.  
 
The minimum Fairtrade price that FIECH pays to the small-scale producers is 100 $US per 
sack, while FIECH keeps 21$US for administrative costs. The Fairtrade price premium of 5$ 
US is used for the investments in social projects while the organic differential- or premium- of 
15$US is used to cover the extra costs of being organic (see Chapter 4). We did not get 
detailed information of how the premiums were used, but all the interviewed stated that it was 
decided among the board members. For example, Don Alfonso told us that they launched a 
social project of grocery stores as an alternative activity when he was president, but it was 
unsuccessful. Don Alfonso said that it was a big disappointment for him, blaming the members 
because they are uncommitted and irresponsible. He believes that a good, trusted leader is 
what the members need; in that way they will listen to and follow him. It us our perception that 
he made reference to priests who helped him go through the difficult times. But it is evident that 
Don Alfonso did not see that the social project proposed could have failed for many other 
things. For example, that the community did not have money to buy any groceries, or that it 
took a lot of families’ and harvesting time, or even because the producers were afraid of taking 
responsibility. 
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It can be seen that the decision-making for the social projects does not always promote 
economic development for the communities, like the example of the grocery stores. The latter 
shows how the functioning of a group is very important for the development of the communities 
and individuals because the decisions are made in accordance to the perception of those who 
are in power to do it, whereas the needs of the rest of the group may be others. Moreover, the 
problems stated of land pulverization, health, education, etc. have not been solved by the 
social premium. Improvement of the livelihoods that the economic development of Fairtrade 
aims to achieve cannot be covered just by paying a Fairtrade premium. The land pulverization, 
health and education require more in-depth solutions that the premium cannot solve.  They 
would require long-term solutions and governmental investment in infrastructure, education, 
land credits, etc. But the latter would have to be properly realized and used by the farmers in 
order to see benefits from it and take advantage of them.  
 
Environmental Development  
The environmental development promoted by Fairtrade seems to be covered in the sense that 
all the members of FIECH are organically certified. The certification of their products gives the 
members and thus FIECH a higher value within the field of coffee production. We believe that 
the concern over conservation is authentic; nevertheless we suggest that it is more because 
the certification is convertible into money than for the ideology per se. If there was no interest 
in the market for organic products, we believe it is very doubtful that they would invest so much 
time and effort.  It is of utmost importance to understand that the value that this certification 
gives to the members of FIECH is valid as long as it is valuable within the market and people 
are willing to pay for them. We can observe that the convertibility of the organic certification to 
economic capital is what keeps it alive.  
 
Piedra Cañada farmers - Members of FIECH  
Social Development  
Manuel-- as in the case of Don Alfonso--was deceived by a previous organization and that is 
why he got into Piedra Cañada, a cooperative member of FIECH. Unfortunately “el chaparro” 
also misused the money from Piedra Cañada when he was president. “El chaparro” is very 
good at talking and knows how to use his connections, but unfortunately that same ability was 
misused to take advantage of the power he received as president of Piedra Cañada.  This 
demonstrates that the cooperatives that work with Fairtrade do not always work transparently 
based on trust and win-win relations. The Fairtrade scheme indeed bring new information and 
opportunities, but as stated in the case of FIECH, it is just some persons like “el chaparro,” who 
use them, and unfortunately not always in the most beneficial or democratic way.  
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We believe that Don Pablo and Manuel felt very insecure about asking for help because they 
are not used to it; they are used to receiving benefits from organizations but not to demand 
anything. The example of the computer that “el chaparro” received demonstrates this. The 
computer has been in a box for months, and they should ask someone to teach them, but they 
are just very afraid. It is our perception that they see FIECH in a paternalistic way, where the 
organization should do things for them because they are members, but they did not know how 
to obtain it themselves, so they just wait. They feel insecure because they do not have the 
same skills as the people working at FIECH. They feel neglected, so there is no point in asking 
for help because they will be ignored anyway, as the people at FIECH are always busy. We 
suggest, rather, that this situation at FIECH is like this because they do not express what they 
think; if they were able to go to FIECH and talk to them about their ideas, then they could be 
heard, but they do not even try. This makes the process of democratic decision-making difficult 
at FIECH, since their fear represents a barrier to demand and discuss in a democratic way, 
even if FIECH opened a space for discussion to them.  
 
The social development of Fairtrade points out that transparency in the organization is an 
essential element. Nevertheless, both Don Pablo and Manuel felt suspicious about FIECH 
because the coyotes could pay more for their coffee and they did not require the certifications, 
and the certified coffee is supposed to pay better than the non-certified one. They were also 
suspicious because of the donation that some people offered them. The donation went through 
FIECH and it never reached them. This situation suggests that the farmers of Piedra Cañada 
are not included in the decision-making of the donation at FIECH, even if Don Juanito is 
supposed to represent them as president in the meetings. It can also be that the information 
does not flow as it should; failing to inform the farmers of why some decisions are taken or 
where the money is, that was obtained from the donation that they were supposed to receive. It 
is also a perception that the decision-making tends to benefit the board members’ own 
communities rather than in a more democratic way. This is perhaps a logical occurrence since 
the members of the board speak directly to FIECH about the needs of their communities, and 
that is why the organization can address the problems and help them in a more immediate 
way.   
 
The farmers from Piedra Cañada have a different perception of time since they do not follow 
the same schedule imposed by the government. They use “the time of god” instead of the 
official one because they do not see the point of changing it since it has always been like that. 
According to our experience, this complicates the coordination of meetings.  They have also 
been reluctant to switch from Tzeltal, a language that has existed since pre-colonial times, over 
to Spanish. Even in the little elementary school that is in the region, the classes are taught in 
Tzeltal, so most of the population in the area does not speak Spanish. Moreover, there is a 
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high level of illiteracy on the region, which represents a great obstacle to understanding and 
embracing the development that Fairtrade offers. All the documents are in Spanish, and the 
fact that most of the people do not read, speak and write Spanish leads to difficulties in their 
inclusion in the democratic processes of FIECH.  
 
We believe that the above could be exemplified with the visit we had with Don Vicente. He did 
not speak any Spanish, so we had to rely on what Manuel and Pablo translated. Apparently 
Don Vicente was completely detached from –and rather uninterested in- the Fairtrade process 
or benefits. He said he was happy in the way he lives with his wife, and he seemed very 
amused about our curiosity and from our questions. Don Vicente was the oldest man we 
interviewed and, according to Manuel and Don Pablo, he did not want to change anything; he 
said that he was happy with the way he lived. This suggests that he is very used to the 
situation of poverty of the small-scale farmers in the area and seemed rather resigned and took 
it in a positive manner. He did not question his situation, but just accepted it as it has been all 
his life. 
 
Manuel was very discontent with his situation in Piedra Cañada--even if he is the Secretary--
and could not see the benefit of it, since he did not receive a salary. He has to use a lot of 
money to attend the meetings and he felt that he could not get further in the organization. He 
wanted to make projects for his community, but felt he did not have the necessary skills to do 
so. He has no time to take care of the land, which lead to a decrease in his income. He could 
see that the people that work at FIECH –at the general office- have more opportunities than he 
has. He acknowledged the fact that the sons of the employees of FIECH are already working 
there, he does not get the same benefit for being the secretary of Piedra Cañada. It seems that 
Manuel is not very interested in being part of the board of Piedra Cañada for prestige; rather he 
wants to see the material benefits of it and he actually feels that he is losing more by investing 
his time as secretary than taking care of his plot of land. The opportunities are far away at 
FIECH- where the skilled people are; he feels that he is not good enough to be employed at 
FIECH. The case of Manuel shows that he cannot realize the potential benefits of the 
connections as the Secretary of Piedra Cañada, suggesting that he is not mobilizing the 
networks to obtain benefits and increase the volume of his social capital.   
 
It was very sad to realize that Manuel considered begging on the street. In Mexico City it is 
very common to see indigenous people begging because they find no other options. At least 
Manuel said that he tried to see other options before doing it, but he finds it difficult because he 
lacks formal education and has never left the area. He is always afraid and feels excluded of 
everything else that happens outside his plantation. He has the restlessness of learning and 
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doing but he lacks the tools to use what he has - the expertise of FIECH for example- for his 
own benefit.   
 
The democracy within the organizations that Fairtrade promotes as part of its sustainable 
development is not taking place in the case of the interviewed farmers of Piedra Cañada and 
FIECH. The situation of the members of Piedra Cañada reveals that they are not using the 
connections and benefits of the organization created as a consequence of Fairtrade. The 
cultural capital of the interviewed producers impedes a democratic participation of FIECH 
because they do not feel secure enough to raise their demands and needs. Furthermore, they 
doubt the organization; because they do not understand the pricing and the decision making 
apart from the fact that deception has occurred at least two times.  
 
 
Economic Development  
The most noticeable change that Fairtrade offered economically speaking is price stability. 
Before they adopted the strategy, the farmers could not know how much money they were 
going to get from their coffee. Most of the time they lost money since the coyotes offered a 
price that typically could not cover the production costs. The commercial dynamic with the 
coyotes is similar to the one that was active during the time of INMECAFE; the money is paid 
in advance to the producer and then he pays with coffee. The difference here is that the 
coyotes had power over the prices they paid because they own the facilities to commercialize 
the coffee (like trucks and warehouses). When the coffee was delivered to them after 
harvesting, they usually took it at a lower price than the money given in advance, provoking a 
cycle of debt for the producers. With Fairtrade the role of the coyotes has been diminished and 
FIECH supports the producers, who know precisely how much and when they will get the 
money, which has helped them with planning. Nevertheless this security does not mean that 
they have covered their basic needs like clothing, housing and school materials. The low 
income that they receive makes them an easy prey for coyotes that are always there. They are 
a constant temptation for the farmers since they pay cash, do not ask for certifications or for so 
many requirements, and sometimes they offer higher prices than Fairtrade. This jeopardizes 
the permanence of the members in the Fairtrade scheme. This suggests that the Fairtrade 
premium is not giving enough money to improve farmers’ livelihoods, even if the economic 
development promoted by Fairtrade states it should.  
 
Regarding the social projects that are promoted with the Fairtrade premium, the interviewed 
farmers had heard about the “albergue” project, but no one had included them and, as far as 
we understood, no one from Piedra Cañada was attending it. The social projects have not 
reached their community; we suggest that one reason is because not all the members from 
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Tolbija are members of Piedra Cañada and thus FIECH; the latter complicates community 
investment because many people at the community are not member of FIECH.  
 
In a very good year the farmers in Piedra Cañada can harvest up to 16 sacks in less than a 
hectare, but this will depend on the maintenance of the land plot. FIECH pays 100 $US per 
sack, so if the production is of around 10-16 sacks per hectare, the farmer could have an 
income of 1000 $US-1600 $US per year, an amount that has to cover all the production costs, 
living expenses and labor time. The farmers wish that Fairtrade pays more; in that way they 
believe that many of their economic problems would be solved. However, we believe that 
receiving more money will not solve core problems like lack of education and awareness. The 
higher price would solve immediate needs like shoes, clothing and materials. For example, a 
higher price would not solve the problem of land pulverization, since without land there cannot 
be coffee production.  
 
The small-scale farmers are entitled to get monetary support from the government; however, 
the only program that the farmers mentioned was PROCAMPO; no other programs that could 
support them were acknowledged. Don Pablo said that he was not entitled to get support from 
the government because he owns less than one hectare and Don Juanito stated that he only 
got 60$ US in 2005. However, when we researched further (see Chapter 4) we realized that all 
the farmers that have a piece of land- no matter if it was less than an hectare-  could get 
support from PROCAMPO;  at the same time the minimum amount given by PROCAMPO per 
hectare is 125 $US, not 60$US. This could suggest either that they were not aware of the right 
amount of money, or that that they wanted to provoke sympathy from us. The only one that 
gave us consistent information was Manuel, who stated an amount of approximately 100$ US 
per hectare.  
  
In the worst case scenario, if we take 10 sacks per hectare plus the support from the 
government, a farmer from Piedra Cañada  can have a yearly income of approximately  1125 
$US per hectare. We do not know the exact production costs per hectare from FIECH, but if we 
take the 68 $US per sack as production costs of organic coffee from the literature review (see 
Chapter 4), the income would be around 445 $US per year. It represents a low income taking 
into account that they have to invest in producing their own food, the high prices of the food 
they cannot produce (e.g. one kilo of sugar costs 1.8 $US), or the payment for transportation to 
attend the meetings (e.g. a taxi to Chiapa de Corzo - where FIECH is situated- is around 1.5 
$US.) When speaking about money, the farmers expressed that they feel like fighting all the 
time and they do not get enough money from their efforts. It is our perception that they keep on 
waiting for someone to help them, and that the alternative economic activities they perform 
lead them to just survive and not to develop.  
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The farmers produce their food themselves; so they eat at least corn, beans and vegetables, 
but this also represents the use of a part of their land that could be used for producing coffee. 
We are not suggesting that they should stop producing their own food, but rather that one 
hectare is not enough to live from coffee and produce their own food.  If the land is well 
nurtured, the yields can improve, but not to an extent to cover all their needs - housing, 
clothing, school material, etc – or prevent migration. Furthermore, with the implementation of 
Fairtrade, a lot of their time is used to attend meetings, which reduces the time for nurturing the 
land plot and thus giving them the opportunity of earning more money.  
 
When the coffee is finally picked and harvested, the problem of transportation emerges. None 
of the producers owns a vehicle to transport the coffee, since the income is very low and is not 
enough to invest in a vehicle. FIECH collects the coffee from the warehouse at Bulmija (see 
Chapter 4) which is 2-4 kilometers away form the community we visited. So they either have to 
pay for the transportation – that charges per sack-- or carry it on their back, sack by sack 
quickly enough to reach the deadline for collection. The more they produce, the more they 
would have to pay for the transportation and the longer the time to transport it on their backs –
not to mention the fatigue involved in the activity.   
 
The fact that the Fairtrade price covers the costs of production but not the other costs has 
caused some of the farmers to look for alternative productive activities. Don Juanito is one of 
the farmers that had an alternative productive activity, which is the production of edible 
mushrooms. He did not tell us how much he got from selling them, but it was an activity that 
provided extra income. He still needs investment, and is aiming to get funding from New 
Zealand embassy. As stated in Chapter 5, the event with the New Zealand embassy 
represents an interesting point for analysis. We interpret his behavior fact as a discourse where 
he victimizes himself; he has learned to do so in order to obtain benefits from people that he 
believes could help him in a way. We suggest that maybe he was expecting us to give him 
money or do all the paperwork for him, and do not think that he expected us to change his 
situation in a deeper way or that he analyzed it that deeply.  
 
The economic development promoted by Fairtrade is not being fulfilled in the case of Piedra 
Cañada. Even if the minimum fixed price has given a certain security, it is not enough for them 
to cover all their expenses. Moreover, the Fairtrade premium is not reaching them directly and 
the social projects are not reaching their community mainly because they are not exercising 
their democratic right. We suggest that this lack of democratic activity is because of the cultural 
capital of the farmers that have a low perception of themselves and their skills. Besides, the 
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constant urge for money makes the presence of the coyotes a constant temptation that 
jeopardizes the existence of the Fairtrade scheme.    
 
Environmental Development  
 All the farmers interviewed from Piedra Cañada have the organic certifications. They have 
invested a lot of work and money- through FIECH- to pay the inspections to get the 
certification. That is as far as they have gone in obtaining any title that could be transferable to 
money. As with FIECH, we acknowledge the fact that this certification is transferable to money 
as far as it is valued in the coffee industry. We suggest that the farmers are concerned about 
the environment because it represents a higher source of income than the regular coffee. They 
recognize that there are health benefits from avoiding fertilizers, but it is our perception that 
they were more concerned about the fact that the avoidance represents lower costs. 
Furthermore, they know that good maintenance will give higher yields and the land would not 
lose their nutrients. Don Pablo has experienced himself in investing in organic agriculture; he 
has had a greater yield without the costs of fertilizers. The fact that Don Pablo is responsible 
for the quality control in the cooperative makes him more aware of the benefits of working hard. 
The latter exemplifies how important the economic capital is for the permanence of the organic 
agriculture. The farmers feel more motivated to work and invest time in the organic production 
if there is a monetary retribution.  
 
6.2.2Jaltenango  
Montecristo de Guerrero farmers –working with DITAM  
Social Development  
DITAM advises many cooperatives, but we were interested in Montecristo de Guerrero 
because it works under a Fairtrade scheme and it a first level organization promoted by 
Fairtrade. We realized that Montecristo de Guerrero is a very small cooperative with 56 
producers and that they have decided to stay small. The reason is that they have been 
deceived by the large Union they belonged to, so they have learned form the experience and 
decided to limit themselves to a smaller one.  It seems to be that the farmers at Montecristo de 
Guerrero reflected over what has happened and decided to keep closer track of the 
commercialization processes affecting them. They decided to be just a few producers together 
and we could even suggest that they are selective with the members that join the organization. 
The fact that they keep their own legal figure and paperwork suggests that they understand 
that they could be easily cheated in a larger organization, and they do not want that situation.  
 
DITAM would prefer to have all its customers (cooperatives) registered in just one legal 
umbrella organization where all the cooperatives are together, but the farmers in Montecristo 
de Guerrero are determined not to do this. The only integration that Montecristo de Guerrero 
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has accepted is to participate in the formation of UNOSyS, where the coffee volumes of the 
cooperatives could give better opportunities. UNOSyS would also participate in social projects 
such as the “albergue”; nevertheless, the participation of Montecristo the Guerrero in this 
project was not clarified. The fact that the farmers in Montecristo de Guerrero do not want to be 
legally involved with UNOSyS suggests that they rather sacrifice potential economic benefits of 
being in a larger organization than risking being deceived again.  
 
Don Leo did not express it openly, but Bertha told us that they all belonged to a Union that 
deceived them. Don Leo was very “diplomatic” when we interviewed him, and it is our 
impression that he did not want to give any information that may compromise his relationship 
with the consultancy or other members in the cooperative. We also believe that being in the 
government has given him knowledge that can help him now, such as the economic support 
that he manages to acquire from the government. Don Felipe expressed more openly that he 
has been deceived and felt really angry about it, and that he even asked for a loan from the 
former organization and never paid it as a way to get even. The latter suggest that he is ready 
to demand his rights, backed up by the amount of land that he has and the experience he has 
acquired in his 73 years of life.  
 
The visited farmers seem to use the relations they have with one another and with DITAM well, 
leading them to obtain benefits, or at least prevent them from negative consequences. They 
would rather have a small cooperative over which they can have close control than be 
deceived again. The farmers at Montecristo de Guerrero have given DITAM the delegation of 
the commercial activities, but it was more to the “inge” they referred. Our perception of her was 
that of a very strong woman who knows the coffee industry and is committed to work for the 
well-being of the farmers. Her life was to work with them; she slept and lived in the office and 
attended the farmers 7 days of the week. Perhaps we were overly impressed by her, but the 
entire town spoke highly of her and we observed a strong determination in her. It is obvious 
that the farmers placed accountability in her not only due to her personality, but also because 
they benefit from her services both as a consultant and as a commercial “despacho”. She 
reinforced the relations with the farmers with motivation and hope.  
 
DITAM does not process the coffee, but rather receives it already processed from the 
cooperative Montecristo de Guerrero and it creates the necessary commercial transactions to 
commercialize the coffee. It gets a commission for the amount of coffee it sells and delivers 
accounting statements to the farmers. The amount of money DITAM receives as commission is 
confidential, and therefore we were not told the percentage. The consultancy has to invest 
more time and labor resources to make separate accounting reports; nevertheless it is 
committed to do it because it sees the importance of keeping the farmers well-informed. This 
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suggests that both the consultancy and the farmers are committed to understanding each other 
and demand responsibilities from each other regarding the finances of their coffee 
commercialization. We believe that these responsibilities come as a precaution from the 
farmers to avoid being cheated. The consultancy is determined to work with transparency and 
help the farmers in understanding the commercial transactions.  
 
It seems to be that the farmers interviewed believed in the organization- Montecristo de 
Guerrero- but only in combination with the guidance of DITAM, because they had been 
cheated before, so they wanted to stay close together this time. That is why they do not sell to 
the coyotes. The coyotes offered better prices during the time we were fielding the area, but 
they have learned to see the advantageous position of the middleman in comparison to their 
own. We suggest that they can reject the middlemen’s proposals because they have enough 
land to produce coffee and to eat, and they seem to be farmers that take matters into their own 
hands. Nevertheless it could be that with less land they could be desperate and accept the 
higher prices that the coyotes offer.  
 
Within the field of coffee production in Chiapas, the farmers visited in Jaltenango know how to 
use the limited resources they have. Even if they did not have any formal education and all 
they know is how to read and write, the fact that they have Spanish as the mother tongue has 
been decisive for their achievements. Both the farmers had lost their parents, which forced 
them to take certain action to survive. At the same time, the fact that they are not indigenous 
and have not been neglected by the rest of the society, could explain that they have more 
security to act and demand rights. Another fact is the significant attention that the area has 
received from the government due to its location within the natural reserve “El Triunfo” (see 
appendix 5). The FIRA (see Chapter 4) is an example of the governmental attention in the 
area, promoting the creation of the Despachos to administer the loans.   
 
We did not perceive at any moment self-pity or reasons to make us feel sympathetic. They 
seemed very positive with all the strength needed to fight. They were resigned to the fact that 
the situation is hard, the prices are low and that they have been fighting all their lives. They 
would like to have a better price and monetary support from Fairtrade. Nevertheless they did 
not stop to wait for any help, not from God, not from the organization and not from externals. 
They both liked what they do for living; otherwise they would not do it.  
 
DITAM is not a social organization, but it helps the cooperative Montecristo de Guerrero to 
commercialize its coffee. It seems to us that DITAM is promoting democratic decision making 
with the producers of Montecristo de Guerrero. But again, DITAM is an external consultancy 
hired by the cooperative, so at the end they have to listen and attend to their clients since they 
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pay their salaries. The cooperative has decided to stay very small and that has permitted 
closeness with the consultancy. They deny becoming bigger because of the financial deception 
they have suffered in the past.  It seems to us that the relation between DITAM-Montecristo de 
Guerrero and the farmers was democratic and transparent, thus fulfilling the aims of social 
development under the Fairtrade schemes. 
 
Economic Development  
Both the farmers visited in Jaltenango seemed to be ”well off”: they had running water, cement 
floor, stoves and toilettes with sewage. Both referred to the coffee production as a good 
business both for the country and for them. They placed a lot of emphasis on the fact that it is a 
good business as long as one is responsible and administers the money well, using it to 
reinvest in the coffee production. This showed responsibility and understanding of the fact that 
money should be reinvested and that administration is a decisive fact for it.  
 
The farmers have alternative activities that help them to be a bit independent from having an 
income based only on the coffee. Both have chosen good options in accordance with their own 
context. For example, Don Felipe sells petrol and uses his house as a Bed and Breakfast 
because his plantation and house is on one side of the road, and travelers need a place to 
stay, eat and fill the petrol tanks. Don Leo uses part of his land to plant pepper and owes a 
grocery store, which his wife takes care of when he is working on the land.  
 
Don Leo receives economic support from PROCAMPO and CONCAFE according to the 
number of hectares he has and has managed to get a position within the municipality; we 
believe that is why it has been easy for him to obtain governmental support. Don Felipe 
receives support from PROCAMPO but he stated that he was afraid to ask for governmental 
loans because he does not understand them and is afraid of losing his land. It is our 
interpretation that Don Felipe’s age prevents him from taking chances, he knows that he has 
his land and would rather live with what he has than to risk his assets. On the other hand, Don 
Leo has been able not only to get economic support from the government, but also to be part 
of the government and have certain influence.  
 
We do not know the commission that the farmers pay to DITAM, but we will consider that the 
farmers get at least 100 $US per sack, as in the case of Piedra Cañada. The worst case 
scenario would be a production of 10 sacks per hectare. Don Leo would receive approximately 
800 $US from his 8 hectares plus the help from PROCAMPO and CONCAFE, which, 
according to his statements is around 800 $US; the production costs as seen in Chapter 4, are 
calculated on 68 $US per sack, so at the end Don Leo would earn approximately 3,560 $US 
per year. Then we would have to total the money from the alternatives activities and the 
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economic support he gets from the government.  In the case of Don Felipe, he receives help 
from PROCAMPO, so at the end Don Felipe would have 5,340 $US per year plus his 
alternative activities. With this amount of money they have to live and reinvest in the plantation. 
The money is not enough; however, there is a clear relation between the amount of land and 
both the income from production and the support from the government, leading us to identify 
the amount of land as a decisive factor for income.  
 
In this area we heard no complains about land pulverization, but we believe that this was 
because the piece of land they had was large enough. We perceive that the latter was because 
the land has not been divided yet among the children. In the case of Don Felipe, he had 12 
children, but he did not say that his children worked his land, which suggests that they have 
managed to have their own- although not all of them since one was in the United States 
working illegally because coffee income was not enough for him. Don Leo has three daughters, 
so the land is not going to be distributed. His wife will decide what to do with the land when 
Don Leo dies.  
 
Regarding the Fairtrade and organic premium price, it is unclear what happens with the 
income. Nevertheless, since Montecristo de Guerrero is a Fairtrade-certified social 
organization, we assume that they are investing in social projects and covering the costs of 
organic. But we realize that further research is needed.  
 
We believe that the economic development promoted by Fairtrade in the case of Montecristo 
de Guerrero is not covering all the needed expenses of the farmers. It was evident that they 
are “well off” because of capitals they have and the way they have been using them. They both 
speak Spanish and they became orphans at a very early age, which forced them to become 
responsible from a very early stage. The economic capital represented by the amount of land 
give them the opportunity to get governmental support that complemented their income. The 
extra income given by the government protects the farmers from the dilemma of selling to the 
coyotes. Regarding the social premium and its investment in social projects, we can not draw 
any conclusions since we did not have the opportunity to interview members of Montecristo de 
Guerrero’s board that could have explained us the use of the premiums.  
 
Environmental Development  
Regarding the organic certification, it was our perception that the producers were beyond a 
mere conversion to economic capital. Don Leo has always been organic; the only difference is 
that now he has a label. He realizes that there may be a better yield with fertilizers but in the 
long run the land becomes exhausted. The facts that he has 8 hectares and that he has 
alternative incomes apart from coffee have permitted him not to be pressured to produce more 
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in the short-term with fertilizers, and allowing him to reflect on the future negative 
consequences on his land. In the case of Don Felipe, he did use fertilizers, but switched to 
organic because it gives more money. Even if Don Felipe today is aware that organic coffee 
production may preserve the forests, he also has 12 children, which may have placed him 
under more strain before and maybe that is why he used fertilizers.  
 
Both the farmers fulfill the environmental development of Fairtrade because they both realize 
that producing organic is better in the long-run since it protects their source of income. The fact 
that they have a considerable piece of land which permits them to obtain an alternative income 
plus the alternative productive activities increases the probability for the organic production to 
persist in a long-term perspective.  
 
6.3 Oxchuc vs. Jaltenango  
6.3.1 Social Development 
The social development regarding the units of study is quite different in each case. FIECH and 
DITAM-Montecristo de Guerrero are successful concerning coffee commercialization. 
However, in relation to the democratic decision-making process we observed that in FIECH the 
ones involved in this process are the members of the board together with the external advisor. 
The farmers in Piedra Cañada are excluded from the democratic decision-making. It seems 
that a small social organization as Montecristo de Guerrero working directly with a “Despacho” 
can have more control over the coffee commercialization and over the decision-making. In the 
case of DITAM-Montecristo de Guerrero, the farmers are aware of and feel responsible for the 
commercialization process of their coffee, and thus have active participation over the decision-
making.    
 
In order to reach a position that influence the decision making, the function of the capitals 
within the organizations is quite evident. It is mainly the cultural capital –habitus, academic 
certification, language, prestige- and the mobilization of the networks that have been a decisive 
factor in the process of democratic participation in both social organizations.   
6.3.2 Economic Development  
The Fairtrade minimum price is not sufficient for the farmers both from Montecristo de Guerrero 
and Piedra Cañada. Nevertheless, this price has given them security regarding their yearly 
income. The area of land plays a crucial role regarding the income from coffee production and 
governmental support.  The fact that Montecristo de Guerrero is located in the buffer-zone of 
“El Triunfo” natural reserve, have also given them more opportunities with respect to 
governmental assistance; whereas the area of Oxchuc has not received the same attention.  
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The capitals – according to Bourdieu’s definition-cannot be divided, and Montecristo de 
Guerrero exemplifies this. They have enough land to earn more money and obtain benefits 
from the government. Moreover they speak Spanish, read and write which permit them to 
diversify the activities better and obtain more economic benefits. The farmers’ self-perception, 
has given them the strength to use the network they have in order to obtain benefits. 
 
The farmers in Piedra Cañada represent a very different case. They have a low perception of 
themselves and their skills, and that has limited their active participation. They cannot see 
other options to solve their lack of economic capital and they do not dare to ask for help at 
FIECH. Their livelihoods have not been improved due to the fact that the Fairtrade premiums 
do not reach them. They are constantly tempted to sell to the coyotes, who do not demand 
certifications or standards.  
6.3.3 Environmental Development  
The environmental development of Fairtrade is basically fulfilled in both micro-cases.  The 
difference lays in the importance that the farmers place on the organic production. In the case 
of the farmers from Piedra Cañada, it was clear that they were producing organically because 
of the higher price and the save on fertilizers’ costs. Accordingly, they produce organic for its 
convertibility to money and because it preserves their source of income- the land. In the case 
of Montecristo de Guerrero, the belief in the organic production as agro-ecosystems’ 
conservation was more accepted than among those in Piedra Cañada. Nevertheless they 
acknowledge that it has an economic benefit because the price is better and the land is being 
protected.  
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Chapter 7 – Conclusions  
As demonstrated in the analysis, social capital includes much more than just networking 
and the win-win relations that the mainstream suggests. It is actually very complex, and 
the individuals pursue their own benefits and have different interests, priorities and 
capabilities to achieve them. Networking does not represent an immediate community 
development as stated in the mainstream approach of social capital. The internal functioning of 
a group and the use of the power –or capitals as Bourdieu states– will determine the benefits 
that the members can obtain from the Fairtrade strategy. Similarly the solidarity and trust 
within a group will depend more on the potential and actual benefits that a membership 
brings, rather than comradeship and social acquaintance.  
 
We conclude that Fairtrade creates and reinforce social capital for small-scale coffee 
farmers, if and only if they are able to understand the Fairtrade system and can use the 
networking established by the scheme for their own benefit. The volume of networking that 
small-scale coffee farmers are able to realize and use for their benefit can be accounted 
for as social capital. The creation or reinforcement of social capital is closely associated to 
the capability of the individuals to mobilize the networks. This mobilization is performed by 
using the different capitals –social, economic and cultural- that define the functioning of the 
social organizations registered under the Fairtrade scheme.  
 
We suggest that social capital is indispensable to achieve sustainable development under the 
Fair Trade scheme. The sustainable development defined by Fairtrade takes into account the 
individual participation of the producers for its achievement. Democratic decision-making, and 
awareness of the potential benefits of the membership of a group, require the use of the 
different capitals. Nevertheless, not all the farmers registered in the scheme are capable of 
exercising democracy and obtain benefits. This condition jeopardizes the achievement of 
sustainable development for small-scale coffee producers that the Fairtrade scheme aims to 
promote. 
 
We propose that social capital can be translated into sustainable development given that 
the achievements of the three developments promoted by Fairtrade have a deep 
connection with social capital. The democracy promoted by the social development under 
the Fairtrade scheme cannot be exercised if the individual do not have the capitals to do it 
– i.e. cultural capital (habitus, knowledge, academic certifications and symbolic power), 
economic capital (security) and social capital (realization and mobilization of networks).  
The economic development also demands capitals, since the investment of social 
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premium involves decision making and democratic participation. At the same time 
improving the livelihood will depend on the economic capital that the farmers already have, 
since their income depends on the land size. Finally, the environmental development has 
also to do with the capitals given its inherent convertibility to economic capital.  
 
Obstacles  
We have identified several obstacles that prevent social capital to promote sustainable 
development under the Fairtrade scheme. The lack of governmental investment in education 
has been identified as one of the most important barriers. Education stimulates knowledge, 
awareness and reflexivity over processes and events that may affect the life of the farmers. At 
the same time education may offer the necessary tools to make decisions and demand rights. 
But the problem does not stop there, the quality of the education is a decisive factor, and in 
Mexico it is quite low.  
  
Corruption is a major obstacle regarding the social organizations that Fairtrade encourages 
and it definitely affects the sustainable development that Fairtrade promotes. It prevents the 
democratic processes, endangers the economic capital of the farmers and blurs transparency.   
 
The dependency of externals’ assistance represents another factor that could prevent the 
promotion of sustainable development through social capital. It is also related to the lack of 
education, since the external consultants gain power because they have more knowledge and 
capabilities than the farmers. Even if we identified very positive experiences with external 
consultants – Bertha, Vanderhoff and Fernando- the farmers are far from immune to be 
deceived by externals.  
 
The lack of governmental investment in Chiapas represents a major obstacle for the farmers to 
acquire land, infrastructure and loans. For instance the governmental support offered to the 
farmers is very narrow because it is based on the amount of land, limiting the economic capital 
available from them. The loans are not equally offered which is exemplified in Jaltenango, 
where the natural reserve “El Triunfo” plays an important role regarding governmental 
investment.  
  
The mainstream tendency represents another obstacle for the promotion of sustainable 
development. The fact that the Fairtrade social movement has evolved into mere 
commercialization processes and certification compliances, jeopardizes the main focus on the 
well-being of the farmers. The latter provokes that the focus switches to economic 
development as the main factor, assuming that this development can unchain a cascade effect 
towards social and environmental development.    
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Natural disasters represent another obstacle. Though they are impossible to control, their 
devastating effects are related to other relevant problems in the area such as deforestation. 
Deforestation in combination with hurricanes causes major flooding that ruin the coffee 
plantations and destroy the roads. Deforestation has been identified as a problem caused by 
the lack of income of the inhabitants of Chiapas, demonstrating that the lack of economic 
capital of the area creates direct effects in the small-scale coffee producers.  
 
Final Reflections  
It can be seen that social development is decisive for the promotion of the sustainable 
development under the Fairtrade scheme. At the same time it is also evident that there are 
some people who can use their capitals in a better way than others, and thus obtain more 
benefits. Therefore we suggest that the Fairtrade scheme should not presuppose that the 
creation of democratic institutions will automatically create a democratic space for all the 
members. Similarly a Fairtrade premium cannot automatically be translated into improving the 
livelihoods of the farmers nor in the investment of social programs that can develop the 
community. It is important to realize the importance of the internal functioning of the groups as 
a decisive factor for achievement of sustainable development.  
 
Outside the organization, there are many other factors that affect the implementation of the 
program which should not be overlooked when promoting sustainable development. There are 
external obstacles that have to be taken into account for the correct implementation of the 
scheme. We have identified education as a major and urgent one – although not the only one- 
for its close relation with the social capital. Education should be the next step that this strategy 
should emphasize as a tool for sustainable development, either independently or with 
governmental support. This recommendation set the basis for further research where we 
propose the work of Paulo Freire as a possible suitable framework for its focus on critical 
development thinking. Furthermore Bourdieu’s social capital focuses on the use of capitals as 
power, and Freire’s work offers education as empowerment, representing an option as a future 
perspective.  
 
Future perspectives - Empowerment as education  
From our point of view the use of social capital should have a strong basis in education, 
but not any type of education since what is needed is more than just the ability to write and 
read. Critical thinking can help in understanding situations and create more control over 
the life of the individual.  
 
 128
Freire’s work is based in the rural area of Latin America, principally in Brazil and Chile with 
the people who felt un-integrated and excluded from society. According to the author, there 
are two main terms to consider for the integration of the people in the changes in society: 
integration and adaptation. He states that “integration results from the capacity to adapt to 
the reality plus the critical capacity to make choices and to transform that reality” (Freire: 
1974a:4.) Furthermore integration is non-existent at the moment one loses the power to 
decide by oneself and others make the decisions, because it is the moment when 
adaptation takes place. The person becomes an object not a subject, with no capacity to 
change reality, leaving just to adapt as the most logical reaction. Freire insists on the fact 
that it is only by a permanent state of critical attitude, that the adaptation can be overcome.  
 
A real transformation of the society must be based on a radical way of thinking, where the 
oppressed develop a critical consciousness, where solutions can be implemented with the 
people, not by imposition (Freire, 1974a:15) as assistencialism18. Concientizing stands for 
developing a critical awareness, which will not come as a by-product of the institutional 
changes or economic development, but has to be developed from depth based on an 
educational effort. In order to pursue the latter, active educational programmes based on 
dialogue and with focus in the social and political responsibility must be implemented. If 
the latter is not pursued, then an anti-dialogue imposes silence and passivity blocking the 
openness for consciousness. The absence of a critical conscience does not permit the 
integration of people into the intense and contradictory transitional society.    
 
The educational scheme should not be confused with a massification of information, where 
the truth is only the one communicated by the media (radio, TV, cinema or newspaper). If 
that is the case, the population would become a mass without critical thinking. The 
education must be a democratic education based on the faith that the student can discuss, 
work and create. The students must discuss the problems happening within their own 
country, their continent and their world and to debate democracy itself (Freire, 1974b:38.) 
The goal is to liberate the people from the state of ignorance, where ignorance is not only 
illiteracy but also the lack of participation and intervention in the world’s changing 
processes and hence missing the experience gained from it.   
 
It is of utmost importance to understand that illiteracy is not the obstacle per se; it becomes 
one according to the context in which it exists. There exist places where reading has not 
been necessary and thus it was not an issue, nevertheless when the society changes and 
                                                 
18 Assistencialism is defined by the author “an especially pernicious method of trying to vitiate popular 
participation in the historical process” (Freire, 1974:15).  
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the transformation reach these people, illiteracy becomes an obstacle. But to fight against 
illiteracy does not mean that it should be seen as a disease to cure, nor that they should 
be taught with the traditional mainstream system that fits the urban modern society (Freire, 
1985.)  
 
Freire states that when the man is capable of grasping true causality19 of reality, the 
understanding of the reality will become more critical; the more precisely the causality is 
seized, the more critical the understanding of reality will become. There is a development 
of a reflection on the facts and there is an understanding that reality exists in a certain 
moment in space and time; comprehending that causality is not static and therefore it 
could change tomorrow. The recognition and understanding of the reality provokes the 
awareness of challenges and the possibilities of solving them through action. The nature of 
the stated action will depend on the nature of the understanding; a critical understanding 
will provoke a critical action (Freire, 1974b:44.)    
 
Freire proposes a different kind of education in which the students are not treated as a 
person “infected” with illiteracy, and the teacher as a Messiah that should cure him/her. It 
is important to recognise that the illiterate is not so because he/she chose to, but rather 
because the written language was not necessary in the context or because the 
surrounding structures limited the possibility to do so. It is a pedagogy that believes in the 
other person as a valuable human being, with capacity to learn and teach back. The best 
way to generate a critical thinking is through dialogue, since without it there cannot be 
communication, and without communication there cannot be education. The dialogue 
should embrace respect and humbleness, always developed within the context and reality 
of the people and reflecting their aspirations at all time.  
 
                                                 
19 He refers as causalities the fact that the human has a relation with the world in which he lives, and the 
apprehension of a phenomenon as a problem unchains causal links (Freire, 1974:44).    
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Appendix 1 – Interviews 
Max Havelaar - Denmark 
Ivan Pedersen – Project Coordinator 
24/02/06 
 
• Max Havelaar represents an organization that only “sells” the Fairtrade label  
• This organization has no relation with the importation of fair-traded products 
• FLO is the umbrella organization that embraces all the Fairtrade initiatives in the different 
countries. This organization is responsible of the Fairtrade standards setting and their 
accomplishment by producers and traders.   
• Max Havelaar sends inspectors on a voluntary manner to check the compliance with the 
Fairtrade certification, but it is basically done for the sake of the consumers in the North 
• The main goal of Max Havelaar is to increase the market for Fairtrade products 
• Max Havelaar is a non-governmental organization, but it receives funds from DANIDA 
• To enter into the fair trade certification, the producer must comply with a FLO’s checklist 
• Small farmers or big plantations can be registered under the Fairtrade scheme, but they 
have different requirements to comply 
• The main value of Max Havelaar is to reach sustainability, for them as a Fairtrade initiative 
and for the organization they work with 
• Max Havelaar encourages to switch to organic production, but the organization does not 
have any capacity building or support programs 
• Denmark represents the country with better sales of Fairtrade and organic products 
• Max Havelaar is the office of FLO in Denmark, however it seems that some employees 
have no idea of what FLO do or how Fairtrade really works (at least Ivan).  
  
 
Caritas-Denmark 
Rolf Belling – Project Coordinator  
27/04/06 
 
We want to make a project regarding Fairtrade with communities in Mexico, what would be 
your recommendations?  
• The economy is as important as the social part 
• Each place has its specific context 
• It is very important that you look at the organization and its history 
• In caritas we focus on important things as: education, CV, democracy, rights, leadership, 
sustainable development, entrepreneurship.  
• It is important to diversify 
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• There must be communication with the producers and the consultant  
• It has been difficult to work with development projects in Mexico, because there is a lot of 
clientelism and corruption. 
• The NGO’s are more worried about “using” poverty to get funds, than to develop the 
communities 
• It is important to understand the way the producers think  
• The producers must understand why he is owner of his own decisions 
• Fairtrade has brought a lot of information and requirements to be accomplished 
• There must be accountability in the scheme 
• With Fairtrade poor farmers have acquired more decision power 
• It is very important to see the social relations  
• They must have trust and see the difference that Fairtrade could make. Without trust it will 
not work.  
• It is also very important to understand the power relations and decision making within the 
community 
• Another important issue is the history of the cooperatives  
• Land tenure represents a vital factor for small farmers 
• There has been a general positive impact of alternative schemes like Fairtrade 
 
 
SAGARPA - Ministry of Agriculture in Mexico 30/05/06 
Jose Zamorano - Director of commercialization of non-traditional products 
 
How and where does Sagarpa operate its rural development programs? 
Chiapas and Oaxaca are the most important states regarding organic production. Chiapas has 
shown a legitimate interest in organic production that is our main reason for supporting them. 
There is a strong correlation between organic production and highly marginalized communities 
like indigenous groups. The Mexican government has a wide variety of rural development 
programs, and many of them are focused to support small and medium producers. ASERCA is 
the most popular program and assist any kind of producer. The area of alternative products is 
part of ASERCA and it is focused on small producers 
 
 
What is the objective of this area? 
Is to promote rural development 
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How do you define rural development? 
The objective is that rural people develop their capabilities in an integral way –through a 
sustainable development. We propose programs that observe economic issues, organization of 
people, and quality of life.  
 
How is the logistic? How do you work with people? 
The producers always have the information about the programs and they directly contact the 
institutions that can help them. They know what doors to knock. 
 
There are many programs that are very well know, like PROCAMPO, in this case, it does not 
matter what administration Mexico has, producers always can access this programs through 
our institution.  
 
There is another program called “Alianza para el campo” which also gives economic resources 
for programs in rural areas.  
 
Regarding advising and training, we have an extensive network of trainers in rural areas. There 
is a group of professionals located in different rural areas. These trainers know the places; 
usually they are technical engineers that already know the needs of people in those areas. At 
the same time, these professionals also know that in order to obtain support, they have to 
present a project to us. They support producers that want to make a productive project with the 
economic support of this institution. The professionals work together with producers, they 
knock different doors here in Sagarpa and other governmental institutions to obtain support.  
 
How do these professionals get in contact with producers? 
Almost all towns have contacts with Sagarpa. If they cannot contact Sagarpa directly, they do it 
through the local government. There is always promotion; the professionals organize meetings 
with producers, or the same producers search for support. There is always an interaction 
between producers and professionals because producers know that we always have programs 
to support them. 
 
The link come from both sides, the government promotes the programs and the producers are 
always asking about the programs we have.  
 
Sagarpa also promotes producers associations, we support individuals, but we would rather 
support groups. Typically the individual’s supports are for families with no less than six 
members. But if they are more, like a coffee cooperative, it is much better.  
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The cooperatives are living entities; they are very good in getting support from the government.  
 
What are the specific programs that support coffee production? 
Coffee is one of the most strategic products in Mexico. In many states of the country, coffee is 
the base of the rural economy. The government has direct supports for this sector; we always 
try to compensate the low prices. There are many programs that support this sector, both 
federal and local.  
 
Specifically organic coffee is supported in this area of Sagarpa because it is considered a non-
traditional product.  In general this area supports the commercialization of non-traditional 
Mexican products, and we do it through the organizations and participation in national and 
international fairs.  
 
In an organic fair, 60 percent of the people offer organic coffee. Organic coffee is the main 
cultivated product; actually we are motivating diversification as a commercial strategy. 
 
The producer has the capability to diversify its production? 
Typically coffee producers have started with honey; it is not easy to diversify coffee plantations 
given the topography where coffee is produce. These producers have limitations regarding not 
just topography but also climate. Diversification is easier in the center of the country, but not in 
the southern regions given climate conditions. Southern regions can diversify to honey or to 
some vegetables.  
 
What is the link between Sagarpa and Comercio Justo? 
There is not institutional relation. We know that Comercio Justo is linked to small producer’s 
communities that produce under organic conditions.  
 
Sagarpa give preference to groups already working under Comercio Justo schemes, they have 
an advantage regarding organization. The government wants to develop the rural groups, and 
we believe that organic production represent an opportunity for them. The institution is looking 
for projects that could mean a good business for the producers, and support them. We have 
the plans to be more in contact with Comercio Justo, in this way we could help the 
organizations that they have already identified, and assist them with the commercialization of 
their products.  
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How does Sagarpa support small farmers where there is a natural disaster? 
The government has funds to help in case of natural disasters. The main support in case of 
disasters goes directly to save the plantation. The last hurricane (Stan) did not affect organic 
coffee much, given that it did not affect high latitudes where this coffee is cultivated.  
 
What about credibility in the Mexican government? 
In general there is not too much credibility at the international level, but the Mexican food 
hygiene programs is well recognized. Mexico has very high standards in agro-food hygiene 
and our products are considered of very high quality.  If the Mexican organic products get into 
our hygiene program, they will be better promoted and commercialized.  
 
How do you invite small-producers to participate in international fairs? 
We make publicity in every state through their governmental offices. The producer interested 
has to fill an application and a committee elects the best candidates for the participation in the 
fair. The participation in an international fair is the beginning of exports for producers. If the 
producers make a good contact during the fair, Sagarpa help them to make the negotiations. In 
the fairs we have negotiations tables and there we have people that speak English and help 
the producers. We even support the legal part of the negotiation.  
 
Do you have high producer participation when promoting the fairs? 
Yes, actually it is very high, we do not give money, the producers obtain the resources form 
their local governments in order to participate in the fair. After a while, the same producer 
makes their own contacts with possible foreign consumers directly and we are just like advisors 
when they require it.  
 
 
Comercio Justo – Mexico 29/05/07 
Fabiola Osorio – Promotion and Communication 
 
How does CJ work?  
There are two main branches for Fairtrade. The first one relates to the Fairtrade network, which 
is represented by FLO-International, FLO embraces 21 organizations in Latin America, Canada 
and the USA. Mexico is the first country register in the Fairtrade scheme as consumer and 
producer country. Currently many countries in Latin America are trying to imitate the current 
Mexican model of producing and consuming Fairtrade products.  
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Comercio Justo has been 6 years in Mexico. In order to become part of FLO there must be a 
transition and a membership with requisites (sales, customers). Comercio Justo became a 
partner 2 years ago. The main objective of CJ is the creation of a local market, and they mainly 
put together small producers’ organizations with FLO international and help in the 
commercialization of the products.  
 
At the same time it helps in the commercialization through the identification of potential clients 
such as restaurants, supermarkets and trans-nationals corporations that could be interested in 
giving an added value to their brand. We are a link to create a network, but when a negotiation 
is made, the producer and the customer should negotiate their future commercial relations. CJ 
only monitors the compliance from both parties.  
 
What are the origins of CJ? 
The launching was a initiative of producers’ organizations to promote a national market and 
loose a bit of dependency from the exports. CJ was mainly financed by the European Union for 
the first five years. Currently other organizations like Solidaridad and Oxfam in Holland support 
us, as well as other European organizations.  
 
CJ tries to assess the producers regarding certification processes, but this organization do not 
do that very deeply because they are themselves involved in other activities like promotion of 
the Comercio Justo brand. CERTIMEX represents the agency that takes care of the 
certification process, which is assesses by the same time by FLO cert. At the same time local 
certifiers dealt with the local policies easier than international certifiers. CERTIMEX certifies 
both organic and FT.   
 
How do you open the market?  
It has been very hard to negotiate the introduction of FT products with supermarkets, since the 
consumer in Mexico is not used to pay overprice for certain labeling, and a vast amount prefer 
lower prices rather than high quality. At the same time the majority of the population has the 
idea that “foreign is better”, seeing the indigenous products mainly as lower status products. 
Therefore the dichotomy of linking gourmet quality with indigenous production creates 
confusion in the consumer. At the same time the consumer is not used to demand labels, 
neither quality nor origin. It is mainly by publicity and packaging that the demand is driven.  
There is no awareness of chemical use and its consequences on health. Part of the job of CJ is 
to create this kind of awareness in the events and visits that we perform. Even when we visit 
the communities we can see that they produce high quality coffee and consume Nescafe more 
than their own product.  After all the efforts, it is until now that we can see a small change in 
the consumption patterns, and it has been mainly due to the strength of the organic 
 143
consumption and a health awareness tendency towards to become more natural. FT has taken 
advantage of organic to promote itself. The same market niche interested in organic is the 
potential market for FT. Nevertheless is just a market observation in which we assume there 
will be an interest.  
 
There are no concrete statistics on the percentage of the population that consumes FT and 
organic. Six years ago, when CJ started there were only seven selling points commercializing 
FT. Nowadays there are more than 80 selling points al over the country, they sell mainly coffee 
and honey. We have realized that in the northern part of the country is more difficult to 
introduce Fairtrade products. The centre and south east are mainly where FT 
commercialization is stronger.  At the same time the sales reports of the organizations have 
reflected an increase in sales from 500 kg to 16 tons per month. 
 
It is important to create good business relations with companies who want to become more 
socially responsible. Companies like TOKS have a vision for supporting productive processes. 
Another advantage is that the competitors may acquire the same strategies to keep the 
competition.  
 
52 organizations are certified internationally under FT in Mexico, there are 9 under CJ. In case 
that a natural disaster or other problems occur to comply with the demand, the internationally 
certified communities can help, if they have, to complete the request.  
 
According to CJ the best way to increase the FT in Mexico is through awareness, using the 
opportunity of a fresh market. The problem with Europe is that the much of the supply from the 
entire world has its eyes on Europe, and that has saturated the market. Also USA is an 
expanding market that should have the proper attention.  
 
CJ believes that making deals with trans-nationals like Nestlé is a good choice for FT, because 
their brand would support the FT movement and the prices paid would be more Fairtrade. 
Actually CJ tries to convince them to embrace FT, the more the better.  
 
As organization, how do you see an organization to handle market growth?  
We want to increase the organization at the same rate than the market. People are more 
concerned about their health, and as I said before the main market to open FT is with the same 
people that consumes organic.  
 
What social-economic class is consuming it?  
Medium, medium-high  
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How are you promoting FT? 
Through events like expo-cafe, expo-pymex, medium enterprises that are interested in good 
quality.  
 
What about the government, do you have connections with them?  
We do not want to be related to them, because the government has no credibility in the 
consumer. We try to inform the producers about the programs, because the government does 
not have good communication. SAGARPA says that the money is there, but sometimes the 
producers do not use it.  
 
UNAM – Autonomous National University of Mexico 05/06/06 
Alma Amalia González – Senior Researcher   
 
Alma, you know we want to talk to small-scale producers about FT and Organic, what 
approach would you recommends?  
Before approaching to producers, you must reflect and question certain things. The first one is 
to ask yourselves what will happen if FT and Organic did not exist and you should also take 
into account that there are interests and agendas involved. You should also, be aware that 
they are still poor and that the benefits of FT and organic will not be reflected in material 
possessions. When you make your study take into account that many of the differences found 
are due to regional background, rather than as a consequence of FT and Organic. It is not the 
same to visit a place where there is already an infrastructure from the 19th century- which has 
been a coffee area for 100 years or more- than the “Altos” where is mainly indigenous 
population and that coffee production was promoted by INMECAFE in the 1960’s. There are 
many differences, even if both are FT and Organic.  
 
We wanted to focus on FIECH and its contribution of a more sustainable development, what 
would you recommend?  
When you ask, look at whom you’re talking to. When you talk to FIECH, focus on 
understanding what the organization is. There are three key persons you should talk to: 
Fernando Mendoza Resendiz, a person member of the board and a person that has to do with 
commercialization.  
 
The producers at FIECH are worried about the education of their children, and the fact that 
they are migrating to the US. That is why right now, as academics we have been supporting 
them with educational workshops (see appendix 4). But there are so many producers that do 
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not speak Spanish or do not even know that they have to study. They have been isolated so 
long that they do not even now that they should learn something.  
 
The education that has been proposed for the indigenous people does not work, because they 
do not understand their situation. There is awareness about the need for educational programs 
to change.  
 
Currently some of the results are seen in the third level organizations, where children of 
producers are working at places like FIECH and helping the community through the 
commercialization of coffee.  
 
The problem is that when something starts to be commercially successful, like Fair Trade the 
producers do not question it and take it as their only option. It is important to diversity, 
understanding that FT helps but is not the solution to everything.  
 
Another problem is the accessibility that the producers have to the information and its 
understanding. There are many producers that want to become Fair Trade, but they cannot 
obtain the needed information because it is in a webpage. For several reasons (language, no 
electricity, no computer, no knowledge whatsoever of what a computer is) the information is 
neither accessible nor suitable for the producers’ needs.  
 
Regarding the consumer side it is not enough that the consumer pays more or is sensible 
about the conditions of the consumers, there is a need for education. If we analyze it coldly it is 
evident that FT is a huge business, and even if I would not want it to disappear, it needs 
serious changes.  
 
We have also heard that even if the FT has helped in increasing the income of the producers, 
the money sometimes in not wisely used and clientelism amongst them is present, is that so?.  
It is true. Even amongst communities they cheat each other, they step on each other. There 
have been cases where communities accuse each other of being involved in the paramilitary, 
in order for them to be kicked-out of FT. The one suspected to accuse the other, switched from 
commercializing 10% on FT to 100%. So every program that is made based on trust and 
involves profits has the risk to fail because of issues like this.  
 
The communities should be managed locally, in order to stop depending of outsiders. The 
outsiders can be assessors, the nice European girl, who took the coffee and never returned 
with the money, as you can see many people take advantage of their situation. There is a story 
in 1993 of a woman that came and said to a community from Tenejapa (indigenous and very 
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poor) in Chiapas, that she wanted to help them commercializing their coffee. She made all the 
paper work for exporting it and got romantically involved with the president of the federation. 
They manage to export 3-4 containers and she never came back. The federation had taken out 
a loan from the bank; she took the money from it and the profits.  
 
That is our point; if they have education at least they have more opportunities of not being 
deceived… 
I agree. Even learning how to read is an advantage. Other programs that just focus on 
increasing production are not enough. For example, as an agronomist I had the focus on 
increasing production to help the communities. But there was no point in increasing it if the 
producer had to carry the bags himself and could only deliver a certain number. They had 
neither animals nor roads to distribute their products. Moreover if he went back for more bags 
to try to sell them, the buyer was already gone, because it took a long time. The economic 
solutions are not enough; they should be based in education. All the programs are based on 
money, not on education.  
 
Incrementing production is not an answer. They should be taught to write and read in Spanish. 
There are more than 60 languages in the area and they need to learn, the future is here and 
they need to reach it, and only could be through education. 
 
Many communities are thinking about education, even FIECH is making an educational 
program, but they do not have a guide or the knowledge.  
 
Now, there is also the problem that the teachers’ union has a lot of power. There is corruption 
and clientelism and the best teachers never go to the communities. Sometimes the teachers do 
not attend their own classes; the same producers have reported this.  
 
FT should not be only about price, there should be other initiatives that help the development. 
Because FT is short sighted, it works for the immediate solutions.  
 
At the same time the producers have learned the discourse they have to tell. As an inspector I 
have experienced that they know exactly what they have to say.  
 
Regarding certifications, it is very expensive to certify. It was born as a local social movement, 
now it has become global as everything else.  
 
Another issue I would like to comment is the fact of natural disasters like Stan limits and 
defines the reach of any strategy. I had the opportunity to travel to the coast right after the 
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hurricane had passed and it has been the most horrible trip of my life, to see how the storm 
had devastated everything and left the peasants isolated. And this kind of devastation is 
derived from the deforestation…the deforestation is made by peasants and by firms, so it 
works both because of poverty and wealth.      
 
 
FIECH – Federation of Ecologic Indigenous people from Chiapas  
 
Fernando Mendoza Rezendiz – Technical adviser in FIECH  
08/06/06 
We would like you to adapt your study to something related to the organization, that we could 
use in the future for us. But before we continue, we would like to know what the perception of 
the FT coffee in Europe is. We would like you to visit the communities for you to hear all the 
comments regarding FT, we could say wonders about it…but at the end of the day it is the 
producer who knows better what is happening in his life.  
 
FT is turning into the main stream…we are very worried about this. There have been large 
investments in FT, because they have seen that there is money and the potential is extremely 
big. If the market is going into that phase, we would have to reflect on another way of 
commercializing. You have to focus o what you ask, because the producers like to talk about 
they life, their immediate problems and that will take a lot of time.  
 
It is a good idea for you to visit Jaltenango because they are very strong in coffee production 
and the “albergue” is there.  
 
We are tired of certifications, it is a lot of money and each time is harder to complete the 
fulfillments. I have just been in a FT convention in Merida, and I saw retiring without hesitation 
from FT because FT promises so many things and they do not comply with them. The 
minimum guaranteed price is lower than the one offered by the intermediaries, and they make 
us fall in love with the discourse of sustainability. The middleman is not promising anything 
pays me immediately and I do not have to fulfill all the certifications.  
 
“ALBERGUE” – lodging place 
We want to help the children of the producers to attend a, so they can have an educational 
basis.  
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What could we do for FIECH, what would be good for you?  
Before answering your question I would like to explain that we formed this organization based 
on three main pillars: Ideology (why did we formed it), economy (commercializing coffee) and 
social (in which we need lot of help) 
 
The economic is the most developed area, we have made a very good market…we cannot 
cope with the demand we have for coffee. Unfortunately this has provoked that the social part 
has not been taken into account, we lack the time and resources. We have not forgotten it, but 
now we have seen that the evolution of the international commerce has not given us enough 
time to cope with everything.  
 
If I were a producer and I had three hectares I would not have enough money to feed my 
family. In Mexico the amount of land is inherited amongst all the children, so if I have 3 ha it is 
not enough. This lack of land, or pulverization as I call it, is quite worrying because young men 
who cannot live from that small piece of land migrate to the USA as illegal labor force. This 
brings a lot of frustration and sadness, because the meaning of the land is lost, the children are 
abandoning the parents and there are not the same values in working the land as before 
because they do not see any meaning, they get depressed.  
 
Under this situation, we realized that something has to be done in the social area. Of course 
we know that there are other problems, like health, discrimination and exclusion, but we cannot 
solve them all. Manuel Maldonado is the coordinator of this Albergue in Jaltenango, already 
accepted by the SEP. Now we have a problem because the producers cannot pay for the 
education of their children…we need to stop migration, otherwise there will not see any 
production.  
 
Fair Trade has not stopped migration or poverty, it just has delayed it. It gives a bit of 
money…when the international price is low, when it is high things turn around.  
 
That is why the producers are very concerned on the future of their children, because if there 
are no other options for development from the government, who will be able to do them?  
 
In the media, the producers hear all the political discourses and stays hopeful waiting. We want 
to support the children and pay, as far as we can for their tuition. FIECH needs accountants 
and administrative personal. That is why we believe that it is important to promote their 
settlement within FIECH not outside of it.  
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We have divided our educational programs in three main axes:  
1) Basic scientific education offered by the government 
2) Humanities and ethics: sustainability, social issues 
3) Intercultural: know your ethnicity or race and tolerance 
 
These axes are combined with a transversal line with other activities like, music, poetry, 
carpentry, electricity, etc.  
 
We would like to create a conscience, a reflexivity of what they have and what they don’t have 
and why they do not have it. We want to create a platform for them to think and reflect on what 
is happening. The graduated young people are expected to get a job here; the government 
cannot offer enough employments. In this context we believe that we have strength, by offering 
something to do here in the Federation. We believe in the education as the main core, because 
the globalization process is not stopping…and we can see the example with organic and FT 
commercialization.  
 
We made a research in a program supported by UNICEF, where the main complaints were that 
the teacher is never there to teach, he arrives on Tuesday and leaves on Wednesday and do 
not care about the children. Moreover the educational level in these schools is miserable. We 
are taking the challenge as a social enterprise to create our own private school, so we can 
manage the resources and demand what is needed. But we do not want to give the students 
any kind of education; we would need graduates like traditional Drs or Graduates in Eco-
tourism, agronomists, etc. We still have the problem of showing the government that we are 
justifying. We still haven’t got recognition from the government to validate this kind of 
education.  If we justify that the society (communities) needs this kind of education and show 
that not any person would like to work in a community. 
  
Who would be the teachers?  
We are counting in Universities to make their social service here, because we do not have 
resources to pay teachers. We realize that we have to form our own body of teachers. Other 
problem is that we do not know if we will be able to absorb all the young people that graduate. 
We know that it’s very possibly that we cannot, but they will be free to leave if they want 
to…but they may have opportunities outside or help as a consultant in other parts of the state.  
 
We want to convince the children of the producers that in order to earn dollars they do not have 
to leave to USA; they can earn dollars by selling a good coffee and offering good ecotourism 
services to attract foreigners.  
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For example in the albergue we need psychologists to help them with abuse or ecotourism 
experts, etc. We need help from you…for example we have so much nature, but there are 
other who use them, who take advantage of this nature. We do not have a structure to offer 
guided tours and services.  
 
Where is the help needed?  
In the communities with women, especially about their rights. We also need ecotourism, health, 
housing, etc… we need help in everything.  
 
Where do they attend classes?  
Manuel Maldonado: They go to the “city” but the problem is that there is no space for the 
graduates there is no employment for them. I am very sad about this situation because we do 
not have anything for them; the necessity is larger than the solutions that we could bring. This 
year we have 8 students, some of my community, that are graduating from highschool and they 
are very concerned. Most of the time they leave again to the communities without any choice, 
but migrating to USA. So what is the point of offering them those 3 years…we now that the 
federation has good intentions, but it is a reality that we are facing.  
 
Fernando Mendoza Rezendiz: Adding to Manuel’s point, it is impossible to solve the 
problems in one year…15 years ago FIECH was nothing, today we sell internationally…in the 
process of education we are behind, and we want to help them in some way. We know that we 
cannot offer that much, but at least we are trying, we are opening a new opportunity that was 
not there, It is evident that is not the ideal situation for their development…but we do not have 
the structure, and to create a structure we need resources, and I do not have them. We have 
scarcely resources for photocopies, paint, and food. We want to help them in a university 
education, but we do not have enough to do so…we even want to construct an “albergue” for 
them to stay and go to the university and then study in the city. The parents cannot support 
them. We dream of having our own technological Institute where I can offer them a better 
opportunity, we cannot tie them if they decide to leave. But it is important to create a 
conscience on them of what they learn should stay in their community.  
 
We need for example technical in coffee, for them to have the skills to manage coffee and 
coffee will always be needed.   
 
Would it be good to get technicians from outside?  
He gave us a mini course, and he said that the coffee had not enough air just by looking at it, 
so we can have a better quality…we need technicians like that.   
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We know that we have not achieved all we would like, time goes faster than us, but al least we 
have a focus and that is a lot…we just need time to built it. We do not have money to pay 
salaries that is why we are hiring students in social services…I get a service for free, and they 
learn and comply with a requirement of their education.  
 
 
Alfonso Lopez Diaz – Coffee producer and former president in FIECH 
08/06/06 
Tell us Don Alfonso, how is it that you became president of FIECH?  
We were 3 organizations in 1993 (CIRSA, UCUAC and APOCAREP) we are very small we did 
not know anything; we did not have any information about commercializing internationally so 
we went to Oaxaca to assess with UCIRI. Father Franz Isaiah told us that we were too far 
away to be part of UCIRI, but he recommended us to approach to another association already 
established in Chiapas called ISMAM, which already was exporting organic and Fair Trade 
coffee.  Father Franz Isaiah called father Jorge at ISMAM, who was consultant at the moment, 
and then they received us next month.  
 
We had a talk with the president of ISMAM and father Jorge, and they said that we could get 
into but under their rules and with a quota of 100 pesos per person to become member. We 
read the information and organized representation of each of the communities to see if we all 
agreed in entering ISMAM. We agreed to get into it and we were evaluated for 2 months to see 
if we could enter, and we managed to do it.  
 
We stayed there 3 years until 96, and we decided to get out because they change the directive. 
The former directives considered us to talk about the problems in ISMAM, but with the new 
committee we were not considered. That is why the conflict started, besides there is something 
called adjustment of coffee, which means that after the pre-payment, the rest of the payment in 
adjusted to some conditions …I remember that there was adjustments of coffee, which went 
from 1.12 pesos to 6 cents…that is why the conflict started. The accountant at that time was 
uncle of one of the assessors, and they had a good relation with the treasury manager and the 
directives, so the information flow was extremely closed. They just send us from one person to 
another, neglected and never received us; they just would not talk to us. We never recovered 
our money   
 
 
The price is 1.26 $US per Quintal?  
I think so, but I really don’t know.  
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So how could it be that when you were in ISMAM they could readjust from 1.12 to 6 cents?  
Yes, that is not supposed to happen, but I did not know what happened, we did not have 
information and the directives would not give us information. We decided to get out of the 
ISMAM because we were neglected, so the three organizations decided to get out of ISMAM. 
There was gossip of clientelism and abuse of positions. We were very angry with ISMAM, the 
three of us and after that we decided to stay together and from our Federation (FIECH) with 32 
communities (1996), we decided to stick together as brothers and embrace some of the 
technicians of ISMAM.  
 
How did you get resources in those times that you were not commercializing but just 
organizing?  
Well it was with the cooperation of all the members and with trust amongst each other that we 
survived.  They believed that the organization that we were looking a better deal.  
 
We managed to buy a piece of land to create infrastructure for treating the coffee…the people 
became very excited to form this indigenous organization and with great expectations.  
 
Today you can see that we achieved it, we have our infrastructure with warehouses and “dry 
benefit”. There are now around 14 organizations…they came to us. They are small 
organizations that do not have the resources or the infrastructure to export and commercialize. 
We decided to see FIECH as an organization based on the necessity of the people, not in the 
religion, background or ethnicity, even if it is called Indigenous Federation.  
 
We are much known here in Chiapas, Mexico City and Internationally. It is positioned in Mexico 
also, in a very small scale but we are starting.  
 
When did it become also FT?  
Well, we followed the same model than ISMAM and UCIRI, and they were already FT and 
Organic. So we decided to stick to the model and became FT almost from the beginning. We 
wanted to do it because if the fact that it is fairer, it was more evident before…nevertheless 
year after year, there are more expenses, more requirements, more certifications…and this 
reduces the amount of profits that we receive from it. So at the moment FT is not that 
convenient, there are many people that do not even care about the FT label.  
 
Were the organizations that founded FIECH already organic?  
Even before we got into ISMAM some of us were already producing organic coffee with the 
assessment of Caritas San Cristobal de las Casas, Mexico (1989). We had no idea of what the 
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chemicals involved, after INMECAFE disappeared, the government gave us fertilizers and 
pesticides for three years.  
 
When I applied the fertilizer together with my father, I could feel it in the lunges and in the 
head, I had intense headaches. Nevertheless the coffee production was really good with those 
chemicals.  
 
After the three years, the chemical support of the government ended and the fertilizers was 
very expensive and many of the coffee plants died from the effect of the chemicals.  That is 
when Caritas went to the community to give us information on the impacts of chemicals on 
health and to the environment and the church also confirmed this information. That was the 
start of the organic, because we were worried for the coffee.  
 
Today almost all of the producers are organic and certified by CERTIMEX, and those who are 
not are in transition. We do not demand them to be organic when they want to join, but we help 
them…we have technicians that support them. There is an internal certification within the 
organization, then CERTIMEX makes another visit sorted out, and we have to pay the 
certifications. CERTIMEX compares the document of the internal certifier with his/her 
observations. If the producer does not comply, is conditioned and if the internal certifier 
misinformed, he is then conditioned.  
 
How much does it cost to certify organic?  
We paid four pesos (0.04 $US) per sac of 100lb. 
 
What positions have you had in FIECH?  
I have been secretary for two years and president for two years.  
 
How has been the experience?  
When I became secretary I had a lot of projects and meetings with a lot of people, giving 
advises; I feel very happy because I am a producer that has worked the land and knows the 
process. During the first two years I worked I worked with engineers, assessors and members 
of the committee, we had to discuss and agree on the visits and projects we were doing every 
week. We kept track of everything, and learned to organize. When became president I got a lot 
of responsibilities, I had to receive people, and even if I was busy I always made time to 
receive the visitors. Sometimes I had to accept that I did know the information that they asked 
me. I attended meeting in many institutions, specially governmental (like SEDESOL and 
SAGARPA) to see what kind of support we could get. I also had to meet with Comercio Justo 
and other institutions.  
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I am aware that all the organizations have problems, and FIECh has problems. I tried to find 
solutions for all the problems, even if it not possible.     
 
Being the president, does it mean that you are the boss?  
I was their boss, but I did not order them, we take the decisions all together, coordinated and 
we help each other.     
 
What does FIECH lacks the most?  
It lacks a lot of things, right now we are many and we need to be more organized. The 
responsibility is very big, sometimes we waste time in trying to organize to many people.  
 
Are you indigenous?  
Yes I am tzotzil, and I also speak it.  
When you approached to UCIRI and ISMAM in that days, did you speak Spanish?  
Not much, I learned by myself. The necessity and the experience, I founded an organization in 
my community and I had to learn it.  
I am very proud of the things I have done, I do not know if it is much or not.   
 
Has FT and organic improved your life?  
Well some of the members are very conscious and use the extra money wisely (improving their 
house for example), but they are others that do not use the money properly.  
 
But isn’t it some of the FT money reinvested in social projects?  
Yes it is, actually we have done it. 5 years ago we made a plan for example make cooperative 
stores (small grocery stores). But again, it has happened that the people has no conscience, 
and they do not follow the projects correctly, they are not responsible  
 
 
 
Why do you think they are not responsible? And what could be done?  
I believe it is a matter of trust, if the people have a responsible leader and if the community 
trusts him, they will listen.  
 
What do you think about the educational projects of FIECH?  
We started 2 years ago. There are some priests that are helping us with the education, but the 
problem is that it is very far away and therefore it is very difficult to attend. Those who have no 
money to pay rent, they start working and they do not have enough time to study. That is why 
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we thought about the albergues, we believe that it is very important that the technicians within 
the communities are children of the producers to be responsible for their own business, like the 
accountant Roselin.  That is the main way we see to create conscience. The permanence of 
FIECH depends on education.  
 
What can you tell us about your family?  
My father had like 10 ha of land, he is old now and he cannot work. He gave us land to my 
brother and me, around 3 ha each. My brother works in McDonalds and does not work the 
land. My production is approx. 10 bags of coffee per ha. I have another business, because it is 
not enough only with coffee, I have also cows and use the excrement as compost. I do not 
have time to use the milk in a commercial way, but I sell 4-5 heads a year. And I grow beans 
and corn for self consumption.  
I have 5 children, 3 sons and 2 daughters, one of my sons is already working here and one of 
my daughters is married. My wife is now taking care of a little grocery store that we have.  
 
 
Everildo Perez Vazquez – Coffee producer and Treasurer in FIECH  
08/06/06 
Functions: he has only been 3 months (7 march). In 1998 I was director of my organization. 
FIECH accepts the directors of committees of their communities have the preferences to enter 
the directive through religion and law.  
 
My organization is called Sococaspa (Sociedad cooperativa de cafetaleros san Pedro acoxpa) 
the priest was our consultant, which started with the priest Anastacio. He is converting in 
Tapachula at the moment. In 98 I was the director of the executive committee there were 80 
partners. Sococaspa became part of FIECH and through election I was named as one, but it 
was a requisite that they already have had a position. I was elected and I came here to the 
election, among 12 candidates.  
We are ejidatarios (worker in the ejido) where there are authorities that have their own 
directives that govern the ejido, and I had a position there. But here, there is a bigger 
responsibility but I take challenges and I decide if the things work or not.  
 
Sococaspa has been part of FIECH for 4 years. It takes 3 years to become organic. I believe in 
god all mighty, and I love my family…it took my a long time to decide to take this position. I like 
to serve the community and the society, so I resigned the ejido to participate in FIECH. The 
ejido was upset because my position in the ejido was supposed to last 3 years, but when I 
resigned I had only been there 1.5 years. I thought “even if I am not elected I stay to work 
here”.  
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I have made my legal arrangements to become the treasurer of FIECH. Now that I am here, 
my job is to be very aware of the accounting and the financial aspects. My duty is to check that 
the money is used wisely, and thus work very closely with the accountant. I do not have the 
knowledge to manage accounts, but I should authorize the accountant to make movements. 
There are 3 of us that have to agree in order for the accountant to have power. We know that 
many people do not take enough care of the money, because it is not their money. In FIECH 
we want to make our sons professionals to participate in the work. The idea is that the same 
people of the communities should become professionals within the organization, because there 
are interests involved. We experienced an external accountant that did not manage the money 
well and now Roselin is making the accounting, which is son of a producer. Manage the 
account; take care of the money… 
 
How is the economic situation of FIECH? 
We have a healthy economy, there are debts but payable. We take care that the profits pay the 
debts in order to avoid crisis.  
 
All the equipment that FIECH has, where did it come from?  
The machinery was bought through the IDB (Inter-American Development), not from the profits 
made from FT. FIECH made a loan based on a project, but FIECH decide what machinery was 
needed. The lawyer from BID is assessing them. The main machinery are the trains that 
divides the beans, the profits from FT are used to pay debt and salaries. FIECH wants to 
recover the money through the development of the projects.  
 
 
 
What strategy is convenient for the profitability of FIECH?  
We have analyzed all the options and we decided to make all the possible strategies: 
exporting, buying assets, sign more communities. I know the pain that starting a plant 
represents, but we want to see the members as the most important thing. FIECH is a firm, but 
inside we have to have a community and society, it is the members that make FIECH, that is 
why I want to support the producers, visit them, and motivate them.  
 
I have seen fails in FIECH, is that we do not have time for the communities, but we need to 
organize in order to have enough time because we work full time. I try to visit them, in three 
months I have visited 3 communities and they really appreciate it. It is me who started this 
strategy to make them feel important.  
 
 157
What we need is leaders who do not give up, fighting until they die. When I was in Sococaspa I 
practiced these values. I had to leave my wife unattended and my children in order to work full 
time, but I was willing to. The problem is that we grow our own corn, and gather our own wood, 
so the woman has a difficult task in doing everything by her. I was in the evangelization 
process with the priest, and he recommended me as a directive…even if I know that we are 
people of low capacity …I took the challenge. I visited my house every 7 -10 days I had to pay 
someone to take care of my plot and the money was not enough. I started to have marital 
problems, but the experience was worth it. My goal was to make a market.  
 
We even had a meeting with some people in Paris, and the priest oriented me, but documents 
were missing. I had a personal problem so I wanted to leave Sococaspa, everyone was very 
sad, but my personal problem was very strong. I trained my substitute on the Paris negotiation, 
but the new committee was much unorganized and they had to change the directives again. I 
was not willing to deal with the issues because they would not listen to my recommendations.   
 
Five communities form Sococaspa. In a same community there can be several organizations 
ISMAM, FIECH without conflicts. Sococaspa was not organic in the beginning; FIECH helped 
us in the transition to Organic and Fair trade. I have seen an improvement in the situation. My 
father had 20 ha with his title, we were 8 brothers. The father got the land for them: 60 ha for 
land and 60 for cattle.  
 
The hurricane washed the land my father had gave me, so I bought another land in a warmer 
weather. We want the money immediately that is why we have taken the coyotes offer. My 
father was used to get the money directly from the coyotes, but I wanted to try FIECH…but 
when the money is scarce we are in need. But I believe in the organization, so sometimes we 
have to ask for other loans instead of coyotes…but the coyotes do not give other things, just 
money. So with Fair Trade I have seen benefits. 
 
In February FIECH gives us money for the coffee and we do not receive more money because 
we do not know how to administrate. The second part of the payment is sometimes around 
July, the money arrives when it is needed, but we do not know how to administrate. I always 
analyze, why the money is not enough and what FIECH does is that they administrate our 
money; they divide it in two payments so we do not spend all the money at once.  
 
A quintal is 57.5 kg (1,100 coyotes).  FIECH gives more money than the coyote, because the 
organization has as an aim of paying 100 pesos more than the coyote. It costs 200 pesos per 
quintal just to transport it to the local market. So maybe FT pays more but the organization 
reduces money from transportation. The organization has the obligation of paying better prices. 
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I try to motivate all the people I can for them to stay in the Organization. We are used to have 
debts all the time, because we do not have money, but at least it all stays within the 
community.  
 
You have a lot of land, what happens with the small-scale farmers? 
I think that there is a benefit, my father had a lot of land but I only have 4 ha. I only produce 15-
20 bags. I believe that there is still a benefit. I also grow maize, beans, some cows and when I 
can I plant vegetables for self-consumption, potatoes, cabbage, etc.  
 
Now that you are working in FIECH, what abut the family?  
I cannot see my family, just once every 15 days. I do not have time to harvest.  
 
What project has been made through FIECH?  
My community has not have investments, maybe is because we have not been there for a long 
time. I do not know why. We are approximately 1,800 members, but I would like to see for ALL 
the members not only my own community. It is very complicated, because there are 4-5 
religions and different organizations in a same community. So the projects for Sococaspa like 
roads and schools are through the commissariat with all the ejidatarios, we have a lot of 
connections with the leftwing politics, but also with the right wing. We received money from the 
commissariat 50,000 pesos (5,000 $US) to open a road. It is mainly through the government.  
 
The organizations are very strong at the moment; we are aiming to create a bigger 
organization to unite forces. Every community is different, so every case will be different.  
 
Is your community indigenous?  
No, we all speak Spanish. We even have problems to understand other communities  
 
Hugo E. Robledo Gordillo - International Marketing in FIECH  
08/06/06 
Hugo is a young person (around 25 years old) he is an Agronomy Engineer and he can write, 
read and speak English.  
  
What are your main responsibilities in FIECH? 
In principle I am the direct contact with consumers in the North. We sell our coffee mainly to 
USA and Germany. But I am also responsible of the quality of the coffee that comes from the 
cooperatives warehouses. I check the entrance of the coffee to our warehouse and I prepare 
samples of each sac to check quality in the taste laboratory. The quality of the coffee has to be 
in accordance to international standards that in our case are those from the Specialty Coffee 
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Associations of America, and are vouched by a specialized tester.  It is very difficult to gel hold 
of a professional tester given that there are just three in the whole state (Chiapas.) 
 
When FIECH started to work under the Fairtrade scheme? 
In 1996 and we have annual inspections 
 
How do you make the negotiations with the customers? 
We contact the possible customer in the FLO database and offer our coffee. The possible 
customer asks for samples and if they like the product we make a negotiation under the 
Fairtrade rules.  
 
The Fairtrade price of the coffee is 121 $US per 100 lb (one sac), FIECH pays to producers 
100 $US and use 21 $US for the administrations and certification expenses 
 
Does FIECH export all the coffee? 
No, we export 80 percent, and 20 percent is commercialized in the domestic market.  
 
Do you have overproduction? 
Not at all, on the contrary we have high demand and we cannot cover it. Recently the 
production has been very low, the hurricane Stand affected various plantations and there are 
other problems regarding production. Our main problem is migration; in my community it is 
impossible to play a “cascarita” of football with 2 teams of 5 persons each. I think that to have 
market without coffee is like not being in the market.   
 
In your opinion, what is the main challenge for FIECH? 
To produce more, there are many customers, but it seems that farmers cannot or do not want 
to produce more. For me is very frustrating that we have customers and we cannot sell more 
because we do not have more coffee. Some times I cannot understand the development of 
FIECH, is like I cannot see the point. I have a friend studying in Canada and I think that I would 
like to apply for to study a master degree there.   
 
Farmers from Piedra Cañada – Cooperative in FIECH 
Don Pablo (Pablo Gomes-Santis) – Coffee farmer and Quality control in “Piedra Cañada” 
cooperative 
12/06/06 
Work for producing organic coffee 
“Last summer the coffee was very good. I harvested around 16 sacs of organic coffee from my 
land (¾ hectare)” 
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“All the coffee we produce is organic. Advisors from FIECH give us information about how to 
do it” 
“We do not use fertilizers, we make compost, and we apply it to every plant in our plantations”  
“The most important is the good maintenance of the coffee plantation. There are many other 
farmers that do not know how to take care of it and the harvest in much less with the same 
amount of land” 
“To grow organic coffee requires a lot of work. We producers have a lot of needs, when the 
coffee is in the market it looks very pretty, but there is a lot of work behind. We have to apply 
compost to each plant and put stones around each of them to avoid that the soil runs away, 
and maintain each of them, that is a lot of work, but we know it is good for the coffee and for 
us” 
“The maintenance of the plantation is just one part of the work. The work starts from the 
preparation of the land, which some times have a lot of stones to be removed, to the 
harvesting” 
“We have to work a lot; therefore we have to eat well. All what we eat is cultivated by us: corns, 
beans and some fruits” 
 
Family and economic conditions 
Don Pablo has seven children: five girls and two boys. Two of them are married and three 
migrated to the city (San Cristobal de las Casas) for bettering their income.  
“Three of my children left because we did not have money to buy clothes, shoes, and other 
things they wanted; therefore they decided to go and work in the city instead of the land” 
“It is a fight, our economy is very bad” 
“One of my children is finishing the high school in Oxchuc, with lots of efforts. There is no 
money, it is a fight, he is bearing not to have clothes or shoes because he want to finish the 
high school to go to the university. But I cannot make it, when he finishes that’s it, he has to 
work with me in the land, and if there is not enough money, he has to work as a day laborer in 
a big plantation. He wants to go to the university, but there is no money”  
“I just have ¾ of hectare; I have to hire a little piece of land to cultivate our food” 
“I think that all the producers with little land do not have money. Almost everybody in this 
community have just one hectare, some have less, like me, and a few others have two, like 
Manuel” 
“Sometimes I go to work to big plantations as a day-laborer; they pay 60 pesos (6 $US) per sac 
you fill”  
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Social impacts  
“Our cooperative is integrated by four different communities, but not all members of those 
communities belong to the cooperative. We sell all our coffee through FIECH, the 
commercialization is good, but for training and land maintenance we do not have much 
support” 
 
Don Vicente – member of “Piedra Cañada” cooperative 
12/06/06 
Don Vicente is an old farmer who cannot speak Spanish, Manuel and Don Pablo helped us 
with the translation from Tzeltal. He has a parcel of one hectare divided in two different 
locations. Regarding living standards he answered: 
He says that he is very happy leaving here, he has his parcel and his food and some money to 
buy things. All his children left him, so he lives with his wife in peace. He does not feel like 
Manuel o Pablo. He is used to live like this. His neighbors help them with the harvesting 
because he is old” 
 
 
Manuel – Coffee farmer and Secretary of “Piedra Cañada” cooperative 
12/06/06 
Work for producing organic coffee 
“The work in the plantation is very hard. We get up very early and work until late in the 
afternoon. In the harvesting time, we pick the beans in the morning and “clean” them (remove 
the flesh and obtain the coffee seed) during the afternoon.  It is a work from 6 in the morning to 
6 in the afternoon, every day, during many days, depending on the plantation’s size. All the 
work is done by hand. We also have to work in the parcels to cultivate our food” 
“There are many families in the community that take the children out of the school to help in 
with the harvest. I do not do that, is a lot of work but I want my children to go to school” 
 
Work and troubles transporting the coffee 
There are 9 producers in my community (Tolbija) that belong to Piedra Canada cooperative. 
The warehouse is in Bulmija, there are people from other three different communities, in the 
cooperative, that also use the warehouse because they belong to Piedra Cañada. We 
producers in Tolbija have lots of problems with the coffee transportation to the warehouse. We 
have to hire a truck to transport it, but we have to pay by sac, if we have many sacs then we 
have to pay more money. We are thinking about buying a truck but it is very difficult. This year 
we united with all the producers in the community and we hired a place where to keep the 
coffee together and then, we hired one big truck and took all the coffee (250 sacs) to the 
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warehouse. It was cheaper for everybody”  “But I do not know if next year we could do the 
same, is was good but also it took lot of organization” 
 
“What we really would like to have is a warehouse in Tolbija it is a lot of work to carry the 
coffee from the plantation to the community’s school, which means to go down the hill. Then it 
is a lot of money to hire a truck to bring it to the warehouse in Bulmija, which is up to the hill. 
Our plantations are in the middle, it is a double work, and we take the coffee down and take it 
up again” 
 
Family and economic conditions  
Manuel is 36 years old. He is married and has four kids aged: 10, 8, 5 years and 8 months. His 
children go to the school (primary school and kinder garden) in the community and are thought 
in tzeltal.  
“I have two hectares of land and they produce around 30 sacs of coffee if I give them good 
maintenance”  
Regarding medical services, Manuel said that there is a health-house in the community, but “is 
we come and ask for medicine they never have anything”  
 
How could you describe your life? Do you like how you live? 
“I feel that all the time I am looking for alternatives, because I am all the time without money, 
and that worries me a lot.  I know I have my coffee plantation, but I do not know if I have to sell 
it tomorrow for giving food to my family. Most of the times I am thinking: I would like that there 
would be a place where to work and obtain a little bit more money, in this way I could keep my 
plantations and cover my family needs. Almost all the families live like that in this community; I 
think that we live with fear”  
 
Why do you fear? 
Because we do not have money. We have our corn, in this way, though we do not have 
money, at least we have something to eat: corn, beans and vegetables. But when our small 
jersey is worn and our shoes have holes, there is no money to buy others. I would like to have 
a job that could give me extra money to buy sugar, to put concrete in the floor of my house, 
and to send my children to the school” 
“If I sell my coffee I have little money to buy clothes and shoes for my children and wife, but 
that is it. What about the maintenance of my plantation? There is not money left. That is my 
main worry” 
“That is our life; we spend the days like that, growing coffee and using the coffee money to buy 
clothes, shoes and other things” 
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With more money, would you like to live here in the field? 
“I like to live here, if we go to the city what are we going to do? Just walk, where are we going 
to work? Maybe begging for money” 
“In my community there are no too many people that have migrated to USA, but there are 
some that have plans to do it for the dollars”  
 
Do you obtain any kind of support from the government? 
“Just from PROCAMPO, I receive around 1000 pesos (100 $USA) per hectare, per year. When 
I get the check I change it in the bank and they take a commission, 20 pesos (2 $USA). I can 
use all that money in a week if I want to take my family to the city”   
“INMECAFE used to pay very little for the coffee. CONCAFE give money, but very little. We 
can buy almost nothing with the money, one kg of sugar cost 20 pesos, and sometimes things 
are more expensive here than in San Cristobal” 
 
Language problems 
“Almost nobody in our community speak Spanish. I have to confess that sometimes I do not 
understand all what is being said in this conversation with you”   
“My wife does not speak Spanish, so we speak Tzeltal at home and our children speak also 
Tzeltal, they do not hear Spanish. The school is in Tzeltal also” 
 
 
Natural disasters 
What about natural disasters, have they affected you? 
“No really, Stan (hurricane) did not touch these areas. What really affects us is the climate, last 
year it rained a lot and we did not have a good summer. Our plantations depend on the rain 
and the amount of sun in order to produce good coffee”  
 
The organization FIECH 
“I have seen that it is good to be in an organization, they teach you things and give you 
training”  
 
I have been for more than six years with FIECH. Before I was in La Selva, which is in Comitan. 
In la Selva I worked as a farmer-technician, and I learned many things about quality of coffee. I 
left La Selva because they lost their market, I think it was in 2003 or 2004”  
“I know that to produce organic coffee require lots of work, but I also know that it is better paid. 
Sometimes, when the organizations pay less that the middleman, I become suspicious and do 
not trust the organizations. In a sense, when they (organization) pay less, I cannot see the 
benefit of being there” 
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“With FIECH it goes more or less; some times they pay good, but not always. What I do is to 
look for other options and see who can pay me better” 
“In another organization where I was before, while I was working in my land and helping other 
producers as a farmer-technician, other people in the organization made bad managements of 
money; that is why I left” 
“FIECH has helped me; I have not seen or know about bad management of money. In our 
cooperative we have replaced some people from the board because we had financial problems 
with them. FIECH helped us to ask them to leave, and now we are much better”  
“If I am in the organization I feel that I have secure money. All the producers pay the salary of 
FIECH’s workers, because it is our organization”  
 
Conversations later the same day 
“A lonely producer could not survive here. Being in the organization we have people that 
support us and make all the commercialization management of our coffee. But we cannot go 
further. We just stay in our homes producing coffee. I would like to do something else, some 
projects for my community, but I feel that I cannot go further. I do not know why” 
“In the institutions (FIECH and cooperative) we cannot do anything, we work with our coffee. 
Though I work also in the cooperative, it does not give anything (money) we never can go 
further. I feel like I am working for free, I leave my land to attend the cooperative issues, and 
my wife has to stay along working in the field and taking care of the kids” 
“To be in the cooperative as a part of the board, implies to use money for transportation. From 
my community to Oxchuc I pay 12 pesos and from Oxchuc to Chapa de Corzo (FIECH office) I 
pay 54 pesos”  
“We have to use organic and that means a lot of work, but also we save the money for 
chemical fertilizers, because we make the compost” 
 
“All the training that I have had has been offered by the organizations I have belonged to. Still I 
need more training. There are many things that we do not know, though there are many things 
that we know in practice” 
“I feel that we do not have much support from the organization as a cooperative. Many of us 
need to improve our facilities for washing and drying our coffee and we do not get it. Also the 
maintenance of our parcels requires money and the organization do not give us support for 
that. Our facilities are not good and that does that our coffee has a bad quality” 
“We need that Fair Trade pay us more, though for sure we will not use the money for the 
parcels, we would use it for buying clothes and shows that we need”  
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Cooperative’s relation with FIECH 
“We have meetings with some people from the organization and they keep teaching us how to 
produce organic and maintain our plantation. But most of the times it is very difficult to get 
someone to give the instruction, we always insist, and we have told them that we really need it 
in order to produce more”  
 
FIECH – benefits for the community  
“We have heard that in other communities FIECH has constructed houses for producers’ 
children that are studying, but in my community they have not done anything, we would like to 
have something”  
“All the people that work in FIECH (general office) have bigger opportunities that those that just 
belong to FIECH, like me. Many producers’ children work there, but that is not an option for us. 
I have small children, and I would like to work in FIECH, but I cannot, I cannot use a computer, 
and I do not know how to do the things that are needed to be done there”  
“FIECH help to commercialize the coffee and training to produce organic. But, because there 
are many organizations we cannot see any other type of help. It is like the help cannot reach all 
of us. FIECH is an office where they process our coffee and there are many workers, but it is 
very difficult that they maintain (support) all the cooperatives” 
“We would like that they (FIECH) help us more, we would like to have more technical advisors 
for our cooperative, but we do not receive much. Me, as a secretary, the only advantage I 
could feel is that I can see that the coffee is being sold and the producers are getting paid” 
 
“FIECH work very hard, I know that they want to help, but they cannot do everything. They 
need to look closer the farmers’ needs” 
 
“We have a computer that out last cooperative’ president obtained from a governmental 
program, but nobody in the cooperative can use it, not even connect it”’ 
 
Why do you need it? In what way could you use a computer? 
“Every year we have to register the entrance and selling of our coffee, it is a lot of hand-work, a 
computer may help us”  
 
The cooperative Piedra Cañada  
Tolbija community, with nine producers, is the one that produce more coffee for the 
cooperative  
“In the beginning we were just four producers in the cooperative, now we are 30. The most 
evident difference after being with FIECH is the money, it is for sure and some times it is more 
than before”  
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“Before there were more producers in the cooperative, but they left because they think that it is 
too much work to produce organic coffee” 
“We can see that they produce much more than us, we have seen big middleman’s trucks 
coming in to pick up all the coffee produced with fertilizers” 
“We know that it is the middleman that takes almost all the money, but we do not have the 
capacity to sell directly. FIECH help us, but not that much, because we producers are still poor” 
“Education cost money, and we cannot send our children to school”  
 
Exclusion? 
“I would like to be more involved with FIECH and ask them for more support, but how can I do 
that?  I do not know how. I feel that FIECH is very far from us” 
“There have come many people who say that they want to help us. We have taken them to the 
plantation. One of them said that he could help us, that he had a church and that he could send 
direct help to us.  Some time after, he came and said that the support was approved and that it 
was sent directly to FIECH and that FIECH will distribute the help among all the cooperatives. 
So far we have not received anything, I think that when some support arrive to the organization 
it stays there”  
“I do not know why, but I feel that I have no ideas, I do not know how to move myself. If I go to 
the governmental office, they do not allow me to enter. I have never been in the town hall. Our 
work is to produce in the land and in the coffee plantations, with our children and our wife, 
nothing more. I feel out of everything that happen out of my home and my plantation” 
 
Another conversation at the end of the day 
“I use my own money to attend the meeting is FIECH, in Chapa de Corzo. I do it because I 
want to get experience.” “There are many people that are not interested in this, but I want to 
know. I know that I should talk and ask for what I need, but I feel afraid of doing that. In 
general, I think that all of us feel afraid of going out. We fear to go inside offices because we 
are not used to. When I was a child and lived with my father, we did no go out at all, that is why 
I feel afraid of doing it now “ 
 
“El chaparro” (Juan Gomez Mendez) – Coffee farmer and Former president of “Piedra 
Cañada” coooperative 
12/06/06 
This producer has one hectare, he produces organic and sell his coffee through FIECH, 
however sometime he does it through the middlemen. 
 
“People are not very committed to the organic production. In this area middlemen are very 
strong; there is a lot of competition. They (middlemen) do not want us to go organic and join 
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organization like FIECH. If the coffee is not organic and is not very good, it does not matter for 
them, they buy all of it anyway, and sometimes they give good money for it, though the plaza 
price is low. I do not know how they do that, they offer good prices to convince us. Middlemen 
have a good network, they are all around and have warehouses also everywhere and they buy 
coffee all the time”  
 
Who pay the certifications? 
“FIECH pay everything, we put together our coffee, send it to the warehouse and FIECH pick it 
up, process it and export it. They are in charge of all the payments and the management; they 
are in charge of everything” 
 
What are your responsibilities? 
To keep our plantations good maintained, so when the inspectors come to certify not to have 
any problem with it.  
“El chaparro” is a person with a lot of ‘initiative’ so he decides to tell us his story relating to the 
organization:  
“First we were just a small society as free producers. I have a friend in CDI (National 
Commission for the Development of Indigenous Towns) and he gave me all the information to 
make a legal organization producing organic coffee. In that time we were 15 producers which 
formed Piedra Cañada, not too many could join the group because we asked for an amount of 
money to cover expenses. When we were officially registered we talked with the directives in 
La Selva and join it in 1997” 
“I founded the cooperative, I made the warehouse with the support of my ‘friends” in the 
government. I was the president of the cooperative for 11 years and it was me who obtained 
the computer from a governmental support”  
 
What about tax payments? 
All organizations have to pay taxes every two months. The treasurer of the cooperative is in 
charge of it.   
 
How often is the board in the cooperative replaced? 
It depends on the type of society, but the law says every two years.  
 
Why Piedra Cañada left La Selva and joined FIECH? 
“La Selva was divided; there were conflict among the treasurer and some advisors. The 
treasurer established a private consultancy with three cooperatives and they started like that in 
2000. The division also affected the cooperatives, which also experienced divisions. The 
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treasure know how to make all the managements and in less that one year he was exporting 
the coffee with the organic and Fair Trade certification” 
“When I has the president in this cooperative (Piedra Cañada) I made several good projects. 
Now I am just producer, but if I would like, I could again have my own organization. I know 
many people that could help me to start again.  Some time I work with the middlemen, they pay 
good at times” 
“We left La Selva and we work independently, but it was very difficult. Therefore we started 
again to organize us. They elected me president again and I ‘moved’ my contacts with 
Certimex (Mexican organic certifying agency) to see how we could sell our coffee. They asked 
me if I could understand the legal procedures and if I could use a computer. I said yes and I 
send all the documents they required in order to certify us as organic. In less that one hour and 
a half I send everything and they answered that we could be certified as organic. But they also 
told us that it was very difficult to be alone as a cooperative, so they recommended us to join 
FIECH. We got in contact with FIECH and filled out the applications, but we were already given 
a good recommendation by Certimex” 
“If one knows how to ‘move’ in this business, one can obtain many things from the government. 
I know a guy from the government who want to be senator and I told him that if he want our 
support, he has to offer us something. In this way I obtained concrete to make the floor for 
drying the coffee for all the producers in the cooperative.  I always go and talk with people to 
ask for things, they are interested in our support for political positions. They have even given 
me things without me applying for it. I have obtained things just by talking to the people I know” 
 
The story told by “el chaparro” is very impressive, he really brags about his good connections 
and all the abilities he has in order to do what he has done. Manuel, who seems to be very 
impressed by all he said, followed all the conversation. 
 
Don Juanito (Juan Gomez Santis) – Coffee farmer and President of “Piedra Cañada” 
cooperative 
12/06/06 
Don Juanito has a project of production of edible mushrooms  
“I was taught by an engineer that I paid. Since 1990 I have worked in several projects, not just 
the coffee, I am always looking for alternatives that could give more money” 
“I have 1.5 hectares where I produce coffee, but I have a low production: 12-13 sacs. In a good 
year I can produce up to 20 sacs, all organic”  
 
What could you ask for enhancing your life? 
Have more options of work and more money opportunities. The government help us, but just 
with some things. For example with my mushroom project they (the government) gave us just 
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the seeds, but I do not have any help to fill out forms and for describing the project and ask for 
more support.   
 
What does it mean to live well for you? 
“Be active in the work, to have our coffee plantations in good conditions. Live with my wife and 
my children in peace. What we really need is money” 
 
The organization - FIECH 
“FIECH helps us a lot, first with the price for our coffee, when it is very low they give us more. 
They also pay in advance and that help us. The organization give us security, they guarantee 
good prices.   The middlemen pay to little, they have even paid 7 pesos (0.7 $US) per kilo and 
this means around 400 pesos (40$US) per sac. A lot of producers have abandoned their 
plantations, because they cannot live with that amount of money. But I decide to keep on with 
coffee” 
  
Do you receive money from the government? 
Yes, I receive 600 pesos (60$US) per half of hectare per year. This year I received 900 pesos 
(90$US).   
“FIECH does not help us with other things but coffee and its commercialization” 
 
What about trust? 
“Yes, among us, but every time that we want to talk with someone in FIECH or in the 
government “el chaparro” always is there listening to everything and we do not like that” 
 
Productive project - mushrooms 
“The government gave me a course about edible mushrooms production, but they do not help 
me with anything else. I made this project with other producers, many women. Now I have the 
possibility to obtain help from the New Zealand embassy in Mexico, but I cannot apply in 
writing for the project because I do not know how” 
‘”I need help for this project because I do not have e-mail to send it and we do not know how to 
write the project. You could help us with it, you may know how to do it. We want people to help 
us, that they see how we live as indigenous and all the things we need. We need direct 
support, but we do not know whom to talk to” 
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DITAM – Integral Development of Alternative Technology of Mexico 
Bertha de la Cruz Rivera – Director of DITAM  
09/06/06 
How does DITAM operates? 
We work with three different organizations, located in this area (Jaltenango)  
Just one of the organizations is working with Fair Trade, the Union de Cafetaleros de 
Montecristo de Guerrero, S.C. (Union of coffee producers from Montecristo de Guerrero, Civil 
Society). They are located in the Montecristo de Guerrero municipality. 
 
We also offer our services to an individual producer; he owns a large plantation called “Los 
gatos”. We like the structure of this plantation a lot, it is very good. It has a high diversity of 
shadow. The producer is highly committed to environmental conservation; he plants 5000 
cedars and 3000 walnut-trees. He is a certified individual producer because of the large area 
he has.  
 
Why are these organizations not in a larger organization like FIECH? 
It has been very complicated, this area is very complicated. We as advisors would like them to 
be in just one organization since in this way; we could avoid many troubles with each of them. 
Unfortunately, in this area the concept of individuality is very fixed. Every producer would like to 
have its own legal figure, and to do his or her own paperwork. Unluckily it is a historical 
question, because they started to participate in a union, which made bad administrative 
managements in the regions, creating a lot of distrust among the people. Among leaders there 
are a lot of distrust. These circumstances have led to division and the creations of very small 
organizations.  
 
How many producers integrate the organization? 56 producers 
 
With FIECH we have participation through UNOSYS (a larger organization, which includes 
FIECH and other larger groups). We would like to have just one legal umbrella figure that could 
allow us to make managements with higher capacity. Unfortunately we have not been able to 
make it. We have intended so many times, but we have not succeeded. There exist a lot of 
selfishness and a lack of capacity to avoid division between the producers. It is very difficult for 
them to forget past problems, and that everybody needs to get in the same path to solve their 
problems, which are basically the same. After all they manage the same product, with small 
differences in quality, but the same. All the organizations have the same rural problems.  
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Do you, as an advisor, believe that it is better for the producer to form bigger organizations like 
FIECH because it could have more possibilities or advantages for them? 
We are not in FIECH; we are in UNOSyS, where every cooperative has its own legal figure. 
UNOSYS has been structured in working lines, and each cooperative’s leader is incorporated 
to one working line. Ultimately we have to see how the organizations will participate in the 
commercial, political and social questions. In spite of not all the organizations are legally 
constituted in this moment, it is possible to integrate volumes and make bigger offers. It allows 
us to be stronger because it (UNOSYS) integrates around 7000 persons, giving us a higher 
business capacity.   
 
What about distrust? Have it always existed? 
The distrust is a product of a previous organization in the region. In this area, all the localities 
were unified in one organization, a union of ejidos (land).  The administration of this union 
made bad financial managements with loans. The producers paid to the administrative 
committee, who did not pay correctly to the loaner. That circumstance created distrust. There 
are some leaders now, but the people do not trust them, unfortunately the region is very 
divided.  
 
I always have thought the Chiapas is a very rich state in natural resources, but economically 
speaking it is very poor. I think that divisions and the individualistic ideologies is what is limiting 
them. This region is the one with most organizations, it has 49, and each of them takes their 
own path. We have not been able to unify them and make projects. We have been trying with 
the groups we work with in order to have at least a second level organization, we even have a 
name for it: “Reserve Network” (This area is located in the buffer zone of the natural reserve El 
Triunfo). But we have not been able to create anything because each organization has its own 
particularities. It is not a balanced situation for us, and we have to keep attending them in an 
individual manner.  
 
What is the most significant difference between an organization selling through Fair Trade and 
the ones out of the scheme? 
There are seasons where the difference is very evident, especially in this time of crisis with low 
international prices. Now is when one can see an economic difference. One producer that is 
under the Fair Trade scheme gains 300 pesos (30$US) more that one that is just under an 
organic production and that have been with a client for three years.  
 
As a consultancy, we treat them identically, without any difference. We check that they hold 
democratic meetings, that all the members participate and that they follow their own 
regulations.  When there are training courses, we try to make everybody participate. Regarding 
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economic aspects, like commercial issues, we give all the information, how we sold the coffee, 
which delivered, who received, how we used the expenses, etc. We always present very clear 
numbers in a very simple manner.  
 
One inspector asked us once how could we be so efficient presenting numbers to producers 
without problems. We have Rossy, who without having a professional career; she is very 
professional in her work with producers. She is very good for explaining numbers to producers 
in their own common words and terms.  
 
As a consultancy, we treat all the organizations identical, as we manage one; we manage the 
other without making any distinction. We always have told them that the idea is they join the 
Fair Trade scheme, especially for the consolidations of commercial aspects, searching for 
better prices and to have more covering.  
 
Rossy Argüello Martinez – Worker in DITAM 
10/06/06 
To work under the Fair Trade scheme entails more information with all the documentation that 
FLO requires. In the consultancy we make the accounting in a separate manner. We give each 
producer all the files with all the broken costs, all the receipts of everything that was have been 
sold per plantation. 
 
Who speaks English?  
We need to subcontract someone that speaks English in Tuxtla Gutierrez (The capital of 
Chiapas) 
 
How do you get paid? 
We get commission paid by the producers by plantation and by project. 
 
 
Leobardo Sanchez Gonzalez – Worker in DITAM 
10/06/06 
We want to teach the producers to make all their processes of commercialization, to know the 
coffee chain and to know what happens, who are the actors and why.   
 
Where do the coyotes sell?  
There are big producers that already have their contacts 
Why can they take advantage of them?  
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The producers are always lacking money, so the coyote gives them money in advance with 
high interest rates, and after that they pay with coffee, but with all the interests. The financial 
institutions are not lending anymore, especially because there are many who have taken the 
funds and have not paid them back.  
 
We also help them with the bank paperwork, but that does not solve the problem because most 
of the time they pay the production costs without any profit, so there is no money for 
development.  
 
The payment they get is 1020 pesos (102$US) per sac of conventional coffee and 1100 pesos 
(110$US) per sac of organic coffee. If the farmer is working under the Fair Trade schemes, 
they receive 1200 pesos (120$US) per sac. The most important benefit that Fair Trade has 
brought is that it has given the producer an opportunity to learn about the market, the 
networking and organizing. 
 
Is the premium in Fair trade reinvested?  
Some of it is reinvested but much of this money is used to pay debts.  
 
 
Don Leobardo Sanchez Lopez – Coffee farmer in Montecristo de Guerrero Cooperative 
10/06/07 
Don Leo took us to visit his plants. 
After 1.5 two years the plants start growing, but they require a lot of care and thus a lot of 
resources and labor. After 3 years the plant starts producing, after 4-5 years is when it starts its 
max production.  
 
What about your family?  
 I have three daughters, and they all have moved to Tuxtla to study.  
 
How many Hectares do you have and how much they produce?  
I have 8 ha. This year was terrible 50 sacs per hectare.  
 
Do you don’t have sons…do your daughters help you? 
In the picking time, I hire 10 people from Guatemala because there are not enough Mexicans 
to work; they have all migrated to the USA.  
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Are you organic?  
Yes I have been organic 6 years, but we have never applied chemicals we call organic 
because we are organized. There are some producers that use chemicals, where 2 ha can 
produce up to 100 sacs, but it is short term because the soil gets exhausted.  
 
Do you see the benefits of Fair Trade?  
FT ($1040) sometimes doubles the normal price. There are many that sell to the coyotes 
because they offer more money, but I believe in the organization, it needs the collaboration of 
all the members (Union de Cafetaleros Montecristo). It is a new Municipality, before we were 
from Angel Albino. If we sell to the middleman the organization will be jeopardized.  
 
What would you like FT and Organic to do for the communities?  
The producer makes a big effort, so the price should be better…right now the price in the 
market is higher than FT, but we sell it in FT because of the organization. But the benefit is that 
we have a fixed price, we can plan. But we need it to be higher.  
 
 
The government has helped?  
Yes they have helped me with some money, (3 ha – 3600 PROCAMPO) (3.4 ha -4800 
CONCAFE). With the hurricanes, the government has also helped.  
 
Is it so that many of the farmers misuse their money?  
Most of the people do not use the money from the government in a wise way, they just spend 
it. I save the money of the coffee to reinvest in the coffee and the money I get from the 
government for other uses. Many say that the coffee does not give money, but I believe that it 
does, all is because of the administration. Many of the farmers misuse it and the best is not to 
be indebted, because then how can they pay the interests.  
 
Have you studied?  
No I only studied until 3 grade of primary. My parents died and I had 6 small brothers so I had 
to stop studying…one of them is engineer. I have one that is in USA, working as illegal.   
 
What is to have a good life?  
Good life for me is having no problems with the family, even with money there if there is no 
peace…. and the best blessing is to leave with peace. To have beans and tortillas, and a 
happy family, my piece of land, enough food and my family is the only thing I need. Nature 
gives us all; we can plant vegetables and fruits to complement. 
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What is the process of the coffee after the picking? 
The wet benefit means that the cherries are put in water…the coffee that is not very good 
floats. My basin for example has a capacity of around 40 m3. Then a small machine takes the 
pulp from the cherry and it is left there for 2 nights for the fermentation process to soften.  Then 
it has to be washed and then it has to be dried in the sun (depending on the climate is around 
2.5 days). The process has to be done carefully because otherwise they will not pay it well. I 
have my own truck so I can take my coffee…I do not help the others they would have to pay for 
their own transport.  
 
 
Don Felipe Godinez Lopez- Coffee farmer from Montecristo de Guerrero cooperative 
10/06/07 
What would you like to tell us about coffee?  
Here we live from unity we live from coffee, we eat from corn, but the corn is not a business for 
the country, coffee is a good example of business. 
 
How long have you harvested coffee?  
I started when I was a child. I remember how coffee saved out forest because corn was the 
most harvested product in this area; a lot of the land was deforested and burnt to grow corn. 
When the price of coffee increased many years ago and people stopped growing corn and 
started with coffee; that saved our forests. And if we take care of coffee we can live from it.  
 
Do you like being a coffee producer?  
Yes I love it, otherwise I would not be here. Look at my plantation, it is beautiful. I take good 
care of it, is my investment. It gives money after 5 years and it depending on the kind of coffee 
it has a different life. I plant Arabica, Borbon and Malago. The plants last up to 40 years. The 
production depends on how much care you take of them.   
 
There are technicians that come and try to tell us what to do, but we know better than them 
because we live with the coffee and take care of it.  
 
How many ha do you have?  
12 hectares of coffee, and everything is organic. I used to use fertilizers but when I got in the 
organization I changed into organic, because the price is better. 1 ha with chemicals gives 30 
bags.  
 
But I believe in our organization, that is why I do not sell to coyotes. I have been 5 years in the 
organization.  
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Why did you get into it?  
Because we get a better price and they motivate us. I know that we have to work, it is our duty 
the organization is not the responsible.  
 
How many children do you have?  
I have been married 2 times and in total I have 12. All of them grow coffee, but I have 2 in the 
USA, because now the prices are so low that it is not enough to live. He was deported once but 
he returned again. The most important thing is the family.  
 
I am not hoping for god to help me, I work every day from dawn. We also have some avocado 
and “guanabana” trees together with the coffee plantation. 
 
What is the most important for you?  
Good life for me is to live with my wife, that she loves me and that I love here, that she 
supports me and I support her with my work. I love working, we live indebted and we have very 
little profit but we survive well.  
 
What would you like to ask to the organizations?  
More work, more land to produce if we know that we are going to receive money. The 
organizations sometimes give us some support. We would like to have some land for cows; we 
had 16 cows but no land so we had to sell them because we do not have land to raise them. It 
is good to diversify because the coffee is not enough for living, if god helps us.  
 
What about the governmental support, can’t you get a credit from them?  
We are ashamed of asking, they ask for a lot of papers and if we do not honor the debt, they 
take away our land and that is all we have. We do not want to risk anything.  
 
Have you noticed an improvement in your situation after entering Fair Trade and organic?  At 
the beginning we even lost money. FT has it improved with time. AT the beginning I was in an 
organization called Oxcuac, but I got very disappointed. 6 years ago the coyotes were 850 and 
the organization offered 50 more pesos, but when we received our payment we received 580, 
saying a lot of stupid things to justify this…I had to ask them for a loan (12,000 pesos), and I 
got out of the organization without paying. I took the lost of the 50 bags of coffee as if I had 
paid, the organization sewed me afterwards but I did not care. Now I am in Montecristo but 
who we really trusts is the “Inge”, she brings a lot of people that motivate us.  
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Do you know where your coffee goes?  
I have heard that is transported somewhere… 
 
Do you have the facilities for processing the coffee? Yes 
 
What other activities do you have apart from coffee? 
To survive we use our house as bed and breakfast, since we are in the side of the road; there 
are many people who stay here. We also sell petrol, sodas, food, and we rent hammock for 
them to sleep.  
 
How old are you?  
I am 73 years old and my mother died when I was 1 year old. My grandmother raised me.  
 
Do you sell all your coffee?  
Yes everybody wants coffee, they offer different prices but there is always someone who wants 
coffee. They buy also the pulpa (what floats) because it can be used as low quality coffee. 
Then we make compost.  
 
Do you have a truck?  
We do not have a truck we pay someone. 
 
When is the harvesting?  
There are 3 dates of harvesting: December, March and May, depending on the climate, if it 
rains, we have to hire workers.  
A journalist visited us, we were afraid to answer because we do not know what to answer. 
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Appendix 2 – Neo-liberal Policy 
During the presidency of Carlos Salinas de Gortari (1988-1993) it was heavily supported 
foreign investments. This administration privatized the bank and other governmental 
facilities, using the obtained funds for investments in infrastructure to increase the 
economic efficiency and thus be able to compete and take advantages from the North 
American Free Trade Agreement (NAFTA) agreed during the same administration. 
 
The International Monetary Fund (IMF) financially and strategically supported the 
macroeconomic stabilisation of Mexico from 1988 to 1993, which was characterized by a 
free market led growth development based on tight financial policies, the use of a the 
exchange rate as a nominal anchor; structural reforms, which included privatisation; free 
trade; exchange liberalisation and a major restructuring of external debt. There was an 
apparent success of the new strategies, where inflation went down from 160 percent to 
eight percent, economic growth went from cero to three percent and private capital in 
flowed the country. Given the extremely promising results, important politicians and media 
addressed Mexico as a nation on its way to become part of the first world. As a result of 
this Mexico joined the Organization for Economic Co-operation and Development (OEDC) 
in May, 1994.  
 
In December 1993 came a major financial crisis for the Mexican emerging market 
economy in the new global world of financial markets. The deficit was being financed with 
short term capital inflows called “tesobonos”, the administration of Carlos Salinas de 
Gortari was approaching the end, hence provoking political tension, and there was an 
armed conflict in Chiapas that created speculation. The peso was devalued 200 percent 
and the “tesobonos” were to be paid in dollars so the debt rose considerably, registering a 
massive flees of capital. Because of the international agreements made during the Salinas’ 
administration, USA agreed to support Mexico during the crisis with an international 
finance rescue in close collaboration with the IMF. The IMF arrangement with Mexico was 
the largest ever approved for a member country. In return, USA acquired virtual veto 
power over much of Mexico’s economy policy.  
International Monetary Fund: www.imf.org/ 
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Appendix 3 – El Triunfo 
El Triunfo Biosphere Reserve is considered one of the most bio-diverse forest reserves in 
Mexico and the world. It is located among the peaks of the Sierra Madre Mountains in 
Southern Chiapas, and represents a territory of 119,177 hectares. The reserve is the home 
of many endemic flora and fauna, protecting 10 of the 19 vegetation types registered in 
Chiapas.  According to Nature Conservancy nternational, El Triunfo’s drainages capture 10 
percent of the rainfall for all of Mexico, distributing water to all the economically important 
regions of the State and one of its watersheds, the Rio Grijalva, providing 70 percent of the 
hydro-electricity in the country. 
 
 
 
Fondo de Conservacion el Triunfo: http://www.fondoeltriunfo.org/ 
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Appendix 4 – UNICEF UNOSyS 
 
For more information please contact Professor Alma Amalia González.  
